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the United Church of Christ

For many years, PLL’s predecessor body, the Office for Church
Life and Leadership, has been encouraging local churches to establish
Pastoral Relations Committees to assist them in maintaining good
relations between their pastor and people. This booklet is designed to
assist in this important service to the local church.

It is with deep appreciation to the American Baptist Churches in
the U.S.A. that this booklet was prepared by the Office for Church
Life and Leadership. In 1985 the Commission on Ministry of the
American Baptist Churches, U.S.A., produced a booklet for use in
their congregations entitled “The Pastoral Relations Committee and
the Church/Staff Relations Committee,” written by Richard Waltz.
The Office for Church Life and Leadership was most impressed with
the document and sought permission from the American Baptist
Commission on Ministry to utilize it in preparation of this booklet.
We acknowledge their invaluable contribution to this production and
celebrate their willingness to participate, in true ecumenical fashion, in
this endeavor for the United Church of Christ and its conferences,
associations, local churches, pastors, and leaders. We also acknowledge
the helpfulness of many people in the United Church of Christ who
shaped this adaptation. A special word of thanks goes to Martha Ann
Baumer, Illinois South Conference Minister, for the case studies that
help a committee explore expectations.

Publication of this booklet was made possible through the
generous offerings of United Church of Christ members through the
Strengthen the Church Offering.

With our best wishes to you and all members of your church, we
offer this resource for your purposes as a part of our commitment to “ . . .
give impetus and direction to the ongoing development and support of lay
and professional leaders whose purpose is to strengthen the life of the whole
people of God in mission and ministry” and to “ . . . care for personal and
professional growth of persons engaged in the practice of ministry”
(Paragraphs 220, 221, United Church of Christ Bylaws).

The Parish Life and Leadership Ministry Team
United Church of Christ
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F. MONITORING THE EVALUATION PROCESS

The committee needs to be helpful in seeing that a procedure
for the evaluation of the pastor takes place, that the process is fair,
and that the primary focus is to improve ministry, not to assess
failure. The Pastoral Relations Committee should be a strong
advocate for evaluation based upon mutually accepted goals and
objectives.

The booklet “Clergy Evaluation,” from the Parish Life and
Leadership Ministry Team, can help in the evaluation process.

G. REVIEWING THE PASTOR’S COMPENSATION ANNUALLY

Demonstrating concern and expressing understanding for the
pastor’s financial needs are important tasks of this committee. The
compensation of the pastor should be reviewed annually. This
committee may need to be an advocate for adequate financial
support when the budget is being considered.

The relationship between the pastor and the congregation can
be enhanced by candid discussion concerning cash salary, housing
allowance or parsonage (with allowances for utilities, repairs, and
general maintenance), benefits (such as annuity; medical, dental,
disability, and life insurance; social security allowance; continuing
education funds and time; vacation and sabbatical leave), ministry
related expenses (such as auto allowance or mileage reimbursement,
office supplies, meeting costs, books and subscriptions, secretarial
support and temporary staff assistance).

Conference staff in the United Church of Christ are able to
assist local church leaders in their evaluation of pastoral
compensation packages. Conference guidelines of salaries and
benefits are developed with an awareness of local abilities to support
pastoral leadership financially and the experience of United Church
of Christ local churches and pastors across the nation.

In some churches, the pastor may negotiate directly with the
Pastoral Relations Committee regarding compensation and benefits.
When agreement is reached, the committee may take the initiative
and present its recommendations regarding compensation and
benefits to the local church’s appropriate committee or board.

18













F. Relational issues from the congregation that need reporting and
discussing, led by the chairperson

1. Areas of strong satisfaction with and appreciation of the
pastor at the present time

2. Specific items that have caused some negative reaction or
expression of concern

3. Other feedback

G. Specific issues assigned for this meeting, such as annual
compensation, review of the pastor’s or congregation’s
performance compared to expectations, and continuing
education plans of the pastor, led by the chairperson

H. A training session to help the committee function better, led by a
designated person

I. Assignments for next meeting, led by the chairperson. Are there
steps that should be taken to try to resolve or improve a
particular situation? What needs to be communicated to the
congregation? What groups or individuals should be contacted
in order to clarify and interpret the pastor’s or congregation’s
ministry?

J. Closing prayers for and with one another as all continue in the
ministry and service of the church, offered by a member.

      As the work of the Pastoral Relations Committee progresses,
there are ways to increase the skills, knowledge, and effectiveness of
each participant. Here is a list of suggestions from The Leaders’ Box
(Card B22), which may help the committee:

• Listen to what church members are saying about programs,
ideas, and the pastor.

• Read The Pastor and the People: Building a New Partnership for
Effective Ministry by Lyle Schaller, which includes suggestions
for writing position descriptions and surfacing expectations.

• Use “Clergy Evaluation,” a booklet from the Parish Life and
Leadership Ministry Team, for ideas about appropriate
methods of evaluation.

• Order the booklet “My Pastor Has a Family,” a resource of the
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Parish Life and Leadership Ministry Team (when appropriate)
for committee members.

• Ask your conference for guidelines on pastors’ salaries.

• Have the chairperson and pastor get together to discuss issues
to be brought to the meeting.

• Meet regularly so that you establish an open relationship and
are able to speak comfortably with each other.

• Rotate the membership of the committee, so that there will be
continuity of those familiar with the committee’s work.

• Meet in a setting where you will not be interrupted or
overheard.

�o a large extent, any local church’s effectiveness depends on
a productive partnership between laity and clergy. It should be
evident that a variety of avenues can be used to improve these
relationships. But, the local churches that maximize the potential
of their Pastoral Relations Committees will have the best
opportunities for effective ministries within their own faith
communities, local communities, and the world.

In churches that have multiple staffs, good relationships
within the staff and between the staff and the congregation are
of critical importance if the ministry of the staff is to be strong
and effective.

In most churches, the action to add to the professional and/or
support staff brings up the question of lines of accountability and
responsibility. There are no set rules for arranging these lines. The
predominate model suggests, however, that within the United
Church of Christ, where there is a designated senior pastor, all
additional professional and support staff are accountable and
responsible to her or him.

However, there are times when other staff members feel a need
for a committee with whom they can discuss their ministry, their

25





























39

Parish Life and Leadership Ministry Team, United Church of Christ,
“Clergy Evaluation,” 1978.

Parish Life and Leadership Ministry Team, United Church of Christ,
“Getting Started in Your New Place for Ordained Ministry,” 1989.

Parish Life and Leadership Ministry Team, United Church of Christ,
“Local Church Profile,” usually distributed by a conference
placement officer during a pastoral search, 1982.

Parish Life and Leadership Ministry Team, United Church of Christ,
A Local Church Seeks a Pastor: A Manual for Use in the United Church
of Christ, 1985.

Parish Life and Leadership Ministry Team, United Church of Christ,
“Maintaining Vitality While Serving in a Parish Ministry,” 1989.

Parish Life and Leadership Ministry Team, United Church of Christ,
Manual on Ministry: United Church of Christ, 1986.

Parish Life and Leadership Ministry Team, United Church of Christ,
“Pastoral Relations Committee Member” (Card B22) from The
Leaders’ Box: A Leadership Development Resource for Local Churches,
1982.

Oswald, Roy M., “Crossing the Boundary between Seminary and
Parish,” Washington, D.C.: Alban Institute.

Oswald, Roy M., New Beginnings: Pastorate Start-Up Workbook.
Washington, D.C.: Alban Institute, 1977, revised, 1989.

Oswald, Roy M., “Running Through the Thistles: Terminating a
Ministerial Relationship with a Parish,” Washington, D.C.: Alban
Institute, 1978.

Schaller, Lyle E., The Multiple Staff and the Larger Church, Nashville:
Abingdon Press, 1980.

Schaller, Lyle E., The Pastor and The People: Building a New
Partnership for Effective Ministry, Nashville: Abingdon Press, 1973.

Schaller, Lyle E., Survival Tactics in the Parish, Nashville: Abingdon
Press, 1977.



Revised and printed by United Church Resources, Local Church MinistriesPLL102




