
The board of the MN Conference UCC met via zoom on January 9, 2021. This is a summary of 
our conversations and actions.   
 
In her report, Conference Minister Shari Prestemon shared that, following last week’s events in 
Washington D.C. over 100 people gathered with Conference staff for prayer. She affirmed that 
the Conference staff will continue remote officing until further notice during this pandemic 
time. She reported that the Conference has provided pandemic grants to 18 congregations for a 
total of $32,000, funded 10 requests for clergy counseling, for a total of $2400, and assisted 
two congregations with website development, for a total of $3375. The board voted to 
continue to offer these grants through June 2021. The funds we had set aside previously for 
these grants are still available, thanks to generous support from donors for this initiative. Shari 
also relayed a request for the Conference to sponsor General Synod 2021. The board voted to 
provide $5000 from our Board Designated Operating Reserves. 
 
Shari’s report also included a robust discussion of the work plan created by staff based on our 
strategic priorities for the Conference. The board enthusiastically supports the plan, which we 
agreed is dynamic, joyful, fearless, and ambitious. Some of the aspects we find compelling 
include: emphasizing racial justice; evaluating “the way we’ve always done it” and leaning into 
new models; capturing learnings from this pandemic time; integrating the Damascus Project 
into the core work of the Conference; and building understanding and connection between 
members of the conference in metro and rural communities. The board acknowledged that this 
plan, as comprehensive as it is, does not include the ongoing and routine work that staff do 
every day. We agreed that as the plan is implemented, we will need the flexibility to prioritize 
and adapt, as our situation and our resources change.   
 
The board reflected on concerns raised by individuals within and beyond the Conference, about 
whether the Conference had considered returning the Pilgrim Point land to an indigenous tribe 
as an act of reparative justice. These questions are helping us recognize that we need to be 
more intentional about including indigenous people and others who are not white as 
stakeholders in our decision-making. A greater awareness of these voices and perspectives 
would have enriched our process of discernment, even if it did not change the outcome.   
Moving ahead as a board, we intend to cultivate greater awareness and deeper relationship 
with BIPOC individuals and communities. At the same time, the board does not view justice as 
an all or nothing proposition; it's a spectrum and a journey. The details are not yet worked out, 
but we have intended all along to set aside an annual percentage of the proceeds from the sale 
of the Pilgrim Point Property to be for reparations. Above all, the board agreed that a spirit of 
listening and openness, and willingness to make mistakes and learn from them is essential as 
we wrestle with issues of race.   
 
With joy and excitement, the board voted to begin the work of making an annual commitment 
to reparations. Two smaller contributions were made to organizations serving indigenous 
populations last fiscal year. We are now contributing $25,000 to the Minnesota Council of 
Churches’ Truth-Telling & Reparations initiative. Our gift will support their current $250,000 
campaign to grow MCC capacity and fund two racial justice directors to further this work. This 



contribution will be drawn from the Pilgrim Point Insurance Recovery Funds. And, finally, the 
board voted to make an additional $7500 from the Pilgrim Point Insurance Recovery Funds 
available to support the Amos Task Force in their development of racial justice programing for 
the Conference this year.   
 


