
Agenda for June 13 Virtual Annual Meeting 2020 
10:00 a.m. – Noon (Check-in between 9:00 and 9:45) 

 
9:00-9:45  Check-in is open.  Please login early!  Be sure to use the name on your registration. 
10:00-10:15       Welcome, Zoom details, establish & announce quorum, agenda approval 
10:15-10:25       Opening Worship/Prayer  
10:25-10:30 Adoption of Standing Rules and Approval of Minutes from 2019 Annual Meting       
10:30-10:40       Welcome & message from Conference Minister 
10:40-11:10       Small group sharing, community-building 
11:10-11:45       Business & Voting (Budget, elections, by-laws, compensation guidelines) 
11:45-12:00       Overflow business, other 
12:00 noon        Adjourn with prayer       
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PROCEDURES AND RULES REGARDING BUSINESS SESSIONS 

OF THE 2020 ANNUAL MEETING OF THE 

Minnesota Conference of the United Church of Christ 

 
1. Adoption of Rules 

After the Annual Meeting is called to order and a quorum is declared, the first item of 

business is the adoption of the rules and procedures for the Annual Meeting.  These 

rules and procedures expire with the adjournment of each Annual Meeting and 

must be adopted annually.  The rules and procedures are adopted by a majority vote 

unless they remove privileges from any member, whereupon they must be adopted by 

a two-thirds vote. 

2. Adoption of Agenda 
The agenda for the Annual Meeting shall be the second item of business to be 

considered by the delegates.  After its adoption by the delegates, the agenda becomes 

the “order” for the meeting. 

3. The Chair 
The presiding officer shall be the Moderator of the Minnesota Conference of the 

United Church of Christ, who also serves as the Chairperson of the Conference Board 

of Directors.  The Moderator shall preside unless or until the role is assigned to another 

officer for any reason regarded as essential to the flow of the Annual Meeting agenda. 

4.   Meeting Remotely 

In light of the COVID-19 pandemic and the necessity to continue social distancing in 

order to provide for the safety of our members and neighbors, delegates to the 2020 

Annual Meeting of the Minnesota Conference United Church of Christ acknowledge, 

authorize, and ratify conducting the 2020 Annual Meeting remotely by means of 

electronic communication and voting procedures. 

5.  Floor Procedures 
 Delegates are to contact, through the chat function, a designated member of the Annual 

Meeting Planning Working Group, who will maintain a list of persons wishing to speak to 

questions or points of order, those who wish to speak for a resolution or motion, and those 

who wish to speak against a resolution or motion. The person maintaining the lists will 

communicate to the Moderator the names in order for each part of the discussion.   

6. Parliamentary Authority 
Subject to these Procedures and Rules, the parliamentary authority for this meeting 

shall be Robert’s Rules of Order, Newly Revised.  The Moderator will make all rulings 

with advice, if necessary, from the Parliamentarian, and subject, in accordance with 

parliamentary authority, to an appeal by any delegate regarding the decision of the 

Moderator. 

7.  Nominations  
The Nominating Work Group may present an initial slate of nominees, but 

nominations will not be closed until delegates have had an opportunity to nominate 

from the floor.  A nomination shall be made only with the consent of the person being 

nominated. 

8. Debate on Resolutions 
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a)  The Moderator will call on each person on the lists in order. The Moderator will 

open the floor discussion calling for questions about process, procedure, points of 

order. Following those comments, the Moderator will begin to call on one person 

for the motion and then one person against the motion. This back and forth will 

continue until there are no longer persons to speak both pro and con. The Moderator 

will then call for an end of discussion and a vote on each resolution. 

b) Due to the number of resolutions to be considered in the time available at the 

Annual Meeting, debate will be subject to the following limits on time: 

1. Debate on each resolution shall be limited to three (2) minutes each for 

opening statements, pro and con. 

2. Additional debate shall be limited to speeches of not more than two (1) 

minutes each.   

3. Debate on any amendments shall be limited to two (2) minutes for any 

opening argument, pro and con, and to one (1) minute supporting 

argument, pro and con, per amendment; 

4. Debate shall alternate between pro and con and shall be closed after up to 

three pro and three con speakers. 

5. An affirmative vote of a simple majority of voting delegates is required for 

passage of resolutions and/or amendments. 

c) By agreement of two-thirds of the voting delegates, the body may reconsider 

previous action and extend as well as limit debate. 

9. Voting 

a) A test vote will be administered to ensure that all delegates understand how to 

exercise their vote in the polling function of ZOOM. 

b) Voting shall be by the polling function of the ZOOM platform. Following the call 

for a vote, the resolution will be shared on the screen and then the poll will open 

for each delegate. Delegates will be asked to vote “Yes” or “No” or “Abstain” in 

the poll. ZOOM automatically tallies the poll results. Delegates will have 30 

seconds to make their choice and click on the appropriate button. The Polling 

Coordinator will report the voting results for each resolution to the Moderator and 

the Moderator will announce the outcome on each resolution.  
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57th
 
Annual Meeting of the Minnesota Conference - United Church of Christ 

June 7-8, 2019 | College of St. Benedict, St. Joseph, Minnesota 

 

PLENARY SESSION #1 

OPENING WORSHIP Created for Connection: One Body, Many Members 

 Music led by David Lohman 

 

WELCOME & INTRODUCTION 

 Annual Meeting Planning Work Group (AMPWG) co-chairs Rev. Danielle Bartz and Kris 

Felbeck welcomed delegates and visitors to the 57th Annual Meeting, and invited first-time 

attendees to stand and be recognized. Those who have attended previous Annual Meetings 

were asked to welcome first-time attendees, and join them at meals or break-out times. D. 

Bartz and K. Felbeck offered an overview of the supporting documents found on the 

Conference web site (uccmn.org/events/am/), voting cards, restroom locations, and 

workshop/hearing buildings. Members of AMPWG, seated near the podium, were identified 

as sources of information and assistance throughout the Annual Meeting. Youth delegates are 

invited to gather with Rev. Sheri Nelson at a table in front, marked by a special Youth Totem. 

Attendees are invited to address any of three questions on white boards just outside the 

meeting room: What is giving your congregation life? What is celebrated in your 

congregation? Who is your congregation connecting with outside your congregation? Note 

the Selfie Zone with props and backdrop near the main entry doors. Social media posts can be 

tagged with #uccmn2019 or #connections. Due to the shortened meeting time Speak Outs 

will be limited to five minutes (five slots of one minute each) offered five times throughout 

the weekend. 

 

Conference Minister Shari Prestemon welcomed all gathered, and introduced the Conference 

staff. 

Rev. Anita Bradshaw, Designated Term Associate Conference Minister 

Rev. Rick Wagner, Associate Conference Minister 

Rev. Kevin Brown, Associate Conference Minister of Faith Formation for Children and 

Youth 

Rev. Vicki Wunsch, Director of Leadership Development 

Bob Olsen, Development Director 

Renae Shields, Staff Accountant 

Sandy Kellen, Administrative Assistant to the Conference Minister 

Janet Anderson, Administrative Assistant to the Associate Conference Ministers 

Curtis Griesel, Administrative Assistant to the Associate Conference Minister of Faith 

Formation 

Rev. Sheri Nelson, Acting Director of Outdoor Ministry Program  

 

CALL TO ORDER Moderator Janet Bartz called the 57th Annual Meeting of the Minnesota Conference of the 

United Church of Christ to order at 10:59 a.m. on Friday, June 7, 2019. 

 

CREDENTIALS REPORT 

 Secretary of the Conference, Maureen Engelhardt, gave the credentials report: 146 delegates 

representing 55 churches.  J. Bartz declared a quorum for the 57th Annual Meeting of the 

Minnesota Conference of the United Church of Christ. 

 

ORGANIZING MOTIONS 

 D. Bartz presented organizing motions. 

 

D. Bartz, on behalf of the AMPWG, moved the approval of the Procedures and Rules 

Regarding Business Sessions as printed and distributed for the 57th Annual Meeting of 
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the Minnesota Conference of the United Church of Christ.  Motion passed.  

 

D. Bartz, on behalf of the AMPWG, moved the adoption of the Agenda as printed and 

distributed for the 57th Annual Meeting of the Minnesota Conference of the United 

Church of Christ.  Motion passed. 

 

D. Bartz, on behalf of the AMPWG, moved the acceptance of the written reports as 

posted on the Minnesota Conference of the UCC website for the 57th Annual Meeting of 

the Minnesota Conference of the United Church of Christ.  Motion passed. 
 

D. Bartz introduced James Snoxell, member of the St. Anthony Park United Church of Christ, 

who will serve as Parliamentarian. D. Bartz, on behalf of the AMPWG, moved the 

appointment of James Snoxell as the Parliamentarian of the 57th Annual Meeting of the 

Minnesota Conference of the United Church of Christ.  Motion passed. 

 

D. Bartz, on behalf of the AMPWG, moved the adoption of the Minutes of the June 2018 

Annual Meeting as posted on the Minnesota Conference of the UCC website for the 56th 

Annual Meeting of the Minnesota Conference of the United Church of Christ.  Motion 

passed. 

 

WELCOME  Rev. Shari Prestemon, Conference Minister, welcomed the delegates and visitors to this 57th 

Annual Meeting of the Conference.  

 

RECOGNITION OF HONORED GUESTS 
S. Prestemon moved that the following honored guests and presenters be approved for 

Voice without Vote at the 57th Annual Meeting: 

Lizbeth Bougie, Director of the Ministry Lab 

Rev. John Dorhauer, General Minister and President of the United Church of Christ 

Don Hart, President of the United Church Foundation 

Gayle and Gayla Klopp, Charles Hall Youth Services 

Randy Monson, Monson Insurance Agency/United Church of Christ Insurance Board 

Josh Larson, United Church of Christ Insurance Board 

Deborah Veit, Executive Director of Oak Meadows 

Dr. Lew Zeidner, President, , United Theological Seminary 

Motion Passed. 

 

Prestemon moved that the following members of the AMPWG and ministers without 

current standing but serving in the Conference, be granted voice without vote for the 

57th Annual Meeting: 

Pat Thompson, First Congregational UCC, Mankato 

Kris Felbeck, First Congregational UCC, Minneapolis  

Shelley Lindenfelser, United Faith Community, Buffalo 

Rev. Kevin Brown, Associate Conference Minister 

Rev. Dennis McKee, Gaylord UCC 

Motion Passed. 

 

NOMINATING WORK GROUP 

Mary Kaser, Chair of the Nominating Work Group, introduced the members serving on the 

Nominating Work Group and thanked them for their service. She emphasized the importance 

of Skill Bank forms to the nominating process and encouraged all present to complete and 

submit those forms over the weekend. Kaser presented the slate of candidates to be voted 

upon by the Annual Meeting. 
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Kaser described the process for nominations from the floor: made with the express 

permission of the person nominated, a biography to be given to a member of the Nominating 

Work Group, all volunteers much complete a Self-Disclosure Form in fulfillment of the 

Conference Safe Conduct Policy. 

 

Kaser, on behalf of the Nominating Work Group, presented the slate of nominees for 

Board of Directors, committees, work groups, and officers of the Conference as a 

business item for the 57th Annual Meeting of the Minnesota Conference of the United 

Church of Christ.  

Motion passed. 

 

DAMASCUS PROJECT 

 Rev. Vicki Wunsch, Director of Leadership Development, gave an update on the Damascus 

Project co-developed by the Minnesota and Wisconsin Conferences. The program provides 

theological education for the formation of church leaders, offering development opportunities 

for the needs of a church in transformation. Aiming to transform hearts and minds, Damascus 

Project classes touch on life-long learning, church vitality, and support for church 

communities and new communities of faith. Four classes are planned for the Fall, four or five 

in the Spring, in a variety of settings (online, retreat-based, classroom). With an eye toward 

continuous improvement and ongoing development, members of the Damascus Project 

advisory group are circulating a survey soliciting feedback to course offerings to date – are 

they relevant, are they meaningful? Please respond. 

 

COMMITTEE ON MINISTRY 

Diann Anders, member of the Committee on Ministry, reported on the work of the 

Committee and referred to the report in the Annual Reports booklet. The Committee’s work 

focuses on the 400 authorized ministers working in the Conference, including 382 ordained 

ministers, 2 commissioned ministers, and 16 licensed ministers. Highlights from the past 

year: Four people have entered Discernment, four were ordained She thanked outgoing 

members of the committee and asked that all ministers fill out the contact information form 

which is to be submitted each year. 

 

MEMBERS IN DISCERNMENT 

D. Anders, on behalf of the Committee on Ministry, moved that the Minnesota Conference 

Acting as an Association affirms the Member in Discernment Status Report 

recommended by the Committee on Ministry and presented as the Registrar’s Report 

found in the participant folders. 

Motion passed. 

 

Members in Discernment for Ordained Ministry in the Minnesota Conference 

Name Church Membership Rec’d in Discernment Seminary  

Brien Aadland St Paul’s UCC, St Paul 8-13-14 Bethel Seminary 

Vanessa Bradby  Olivet Congregational UCC, St Paul  8-13-14 Luther Seminary 

Bonnie Buckley Linden Hills Congregational, Mpls 4-18-15 Candler School of Theology 

Laura Cannata Robbinsdale UCC 4-16-16 United Theological Seminary 

Amber Espinosa Olivet Congregational, Minneapolis 5-28-14 United Theological Seminary 

Shannon Ferrand-Bernardine First UCC, Northfield  1-18-19 Union Theological Seminary 

Laura Beth Gatzke St. Anthony Park UCC, St. Paul 4-19-12 Luther Seminary 

J.D. Haas Plymouth Congregational, Minneapolis 2-12-19  United Theological Seminary 

Mary Beth Harman Olivet Congregational, Minneapolis 11-13-18 Luther Seminary 

Kathy Hodges First Congregational, Alexandria  5-28-14 Chicago Theological 

Claire Klein Lyndale UCC, Mpls 1-14-16 United Theological Seminary 

Jan Murphy Peace UCC, Duluth 8-14-18 United Theological Seminary 
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Matthew Orendorff St Anthony Park UCC 10-17-15 Luther Seminary 

Seth Patterson Plymouth Congregational, Minneapolis 8-22-17 U of Chicago Divinity 

Kathryn Price Cherokee Park United Church, St Paul 12-10-14 United Theological Seminary 

Kelsy Renk St. Paul’s UCC, New Albin, IA 9-18-13 United Theological Seminary 

Nathan Roberts Lynnhurst Congregational, Mpls 10-15-09 Luther Seminary 

Daniel Romero First Congregational, Minneapolis 10-14-17 Chicago Theological 

Nicole Urbach Lynnhurst Congregational, Mpls 4-22-17 Chicago Theological 

 

SPEAK OUT!  The following items were noted during the first Speak Out! 

1. Jackie Falk (Pilgrim, Duluth) Pilgrim has long history of supporting missionary work, 

including the Liddles in East Timor. Pilgrim recently received the Order of the Baobab 

from the South African government upon the recommendation of a descendent of 

missionaries to South Africa, partially funded by their congregation. 

2. John Roschen (Chapel Hills UCC, Edina) recommends a free publication Keeping Alive 

a New Spirituality with earthly and spiritual resources, group discussion topics, brought 

200 copies for anyone who is interested 

3. Rick King (Falcon Heights UCC), whose congregation became a breast feeding-friendly 

employer certified by the MN State Health Dept, invites all to attend a workshop to 

learn how  

 

RECESS Break for lunch. 

 

PLENARY SESSION #2 

TREASURER’S REPORT 

 Don Fancher presented the Conference Treasurer’s Report. Fiscal Year 2018 ended with a net 

$614,753 positive balance in the combined (Conference and Pilgrim Point Camp) operating 

funds, which includes proceeds from the Pilgrim Point Camp fire insurance settlement. 

Without those funds the year would have ended with a $160,000 deficit due primarily to 

higher-than-anticipated consultant fees.  

 

2019-2020 BUDGET PRESENTATION 

D. Fancher highlighted the proposed budget as presented in pie chart and narrative formats, 

and noted that this is another deficit budget projecting a negative $28,645 balance. Projected 

income reflects a flat estimate of OCWM funds based on actual giving trends. The Finance 

Committee prepared a narrative budget, crafted “from the bottom up” illustrating financial 

support of the Conference’s programs and objectives. A pie chart illustration depicts budget 

expenditures as they fall into the four Strategic Priorities plusOutdoor Ministries, OCWM, 

and Wider Church Support; staff time is pro-rated into each category. 

 

D. Fancher, on behalf of the Board of Directors, presented the Recommended Fiscal Year 

2019 Budget of the Minnesota Conference as printed and distributed to this Meeting as 

an item of business.  Motion passed. 

 

2020 COMPENSATION GUIDELINES 
 Rev. Rick Wagner presented the 2020 Compensation Guidelines, as recommended by the 

Professional Development of Authorized Ministers subcommittee of the Committee on 

Ministry. To arrive at the recommended figures the group researched current UCC guidelines 

in WI, IA, and NE, current compensation guidelines for ecumenical partners, particularly 

those serving UCC churches: Presbyterian, Methodist, and ELCA churches in MN, and 

salaries across the Minnesota Conference as reported to the Conference office. The 

recommended guidelines reflect a 2% increase over 2019. Wagner reported that changes to 

the tax status of Clergy Housing Allowance were overturned by the 7
th
 US Circuit Court of 

Appeals in March. Both the Committee on Ministry and Conference leadership will continue 
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to follow these proceedings and share guidance as it is developed. 

 

R. Wagner, on behalf of the Committee on Ministry, presented the 2020 Compensation 

Guidelines as printed and distributed to this Meeting as an item of business.  Motion 

passed. 

 

RESOLUTIONS Rebecca Voelkel from the Annual Meeting Planning Work Group described the Resolutions 

Process. On behalf of the Annual Meeting Business Resolutions Group, she reported that 

there were three resolutions submitted prior to the March deadline, for action at this 

Annual Meeting. She then described the Resolution Process consisting of a Reading with 

background and rationale during Plenary 2, a Hearing for discussion and possible amendment 

on Friday afternoon, and debate and vote on Friday evening. 

 

J. Bartz called for any Timely Resolutions – those dealing with issues, problems or concerns 

about which there was no possible knowledge or information before the resolution deadline in 

March, and where a delay would render the resolution moot – to be presented. There were no 

Timely Resolutions. 

 

J. Bartz invited the spokespersons for Resolution #1, Nancy Zaworski, to come to the 

podium. 

Resolution #1 – A RESOLUTION CALLING FOR RACIAL JUSTICE THROUGH 

REPARATIONS, submitted by the Racial Justice Prophetic Ministry Team (Nancy 

Zaworski, spokesperson) 

 

D. Bartz invited the spokespersons for Resolution #2, Daniel Romero, to come to the podium. 

Resolution #2 – A RESOLUTION CALLING ON THE 57
TH

 CONFERENCE OF THE 

MINNESOTA CONFERENCE OF THE UCC AND ITS CONGREGATIONS TO 

URGE THE MINNESOTA LEGISLATURE AND GOVERNOR TO PASS A LAW 

DESIGNATING MINNESOTA AS A SANCTUARY STATE, submitted by the 

Minnesota Conference United Church of Christ Immigration Team (Daniel Romero, 

spokesperson) 

 

D. Bartz invited the spokespersons for Resolution #3, Bob Peterson, to come to the podium. 

Resolution #3 – A RESOLUTION TO CONVERT PILGRIM POINT CAMP INTO AN 

INDEPENDENT 501(c)3, submitted by UCC New Brighton (Bob Peterson, 

spokesperson) 

 

BREAK 

 

BOARD OF DIRECTORS TOWN HALL FORUM 
 J. Bartz invited all members of the Board of Directors (BOD) to the stage to participate in a 

presentation on Pilgrim Point Camp, illustrating ten years of activity since concerns about 

Camp Operations were first brought to the Annual Meeting in 2009, and how the BOD came 

to its decision to sell the camp property. The status of Pilgrim Point Camp was a component 

of the BOD’s ongoing discernment about the Conference’s future, but the Dining Hall fire 

forced BOD attention sooner than anticipated. She cited studies, surveys, demographic 

analysis of camp users, expert consultation with Bill Bourdon of the UCC Outdoor Ministries 

Association, and intensive work carried out by a Task Force populated by members of the 

BOD, the Pilgrim Point Camp Committee, and former camp staff. The final decision was not 

a foregone conclusion, but experimenting with programs and user groups did not increase 

camp usage as desired and the increasing operational needs in the face of declining OCWM 

receipts threaten the continued financial well-being of the Conference.  
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 The decision was not made lightly. Three BOD members – Leslie Amundson, Don Fancher, 

and Maureen Engelhardt – and Conference Minister Shari Prestemon spoke of their 

experiences through the discernment process .Kevin Brown spoke about plans for the future 

of Outdoor Ministries, guided by conference priorities grounded in community connections 

and UCC theological leadership in collaborative partnership. The Conference will continue to 

value outdoor ministry with a new vision that honors the Conference’s values and 

communication transparency. No longer tied to one place, the Outdoor Ministries programs 

can engage local churches across the state, partnering in new ways. A new Conference staff 

person will focus on outdoor ministry program, integrated with conference teams. Program 

benchmarks include a family focus, both intergenerational and youth programs, and adult-

focused resources for congregations.  

 

 Questions and comments from the floor touched on the camp as sacred space, on the potential 

connection between sale of the camp and the Reparations Resolution, on assuring Conference 

values (particularly in Open and Affirming attitudes) in other sites, and on trusting in a new 

future for outdoor ministries and the movement of the Holy Spirit. 

 

SPEAK OUT!  The following items were noted during the second Speak Out! 

1. Thom Haines (Mayflower, Minneapolis) invites all to screening of Undeterred this 

evening, a 2018 documentary on community resistance at the Arizona/Mexican border 

2. Nancy Hassett (Union Congregational, Elk River) invites others to join Union members 

in resistance actions to ICE incarceration at Sherburne County Jail and participate in 

Sanctuary and Resistance to Injustice (SARI), an interfaith movement 

3. Lynn Krehbiel-Breneman (St Anthony Park UCC) announced Damascus Project courses 

for the fall: Outdoor Ministry Experiences, History/Theology/Polity, Exploring God’s 

call in a changing world, Old Testament selections 

4. Diane Haines (Mayflower, Minneapolis) on behalf of the Immigration Team, thanks 

sanctuary and sanctuary-supporting congregations, immigrant-welcoming congregations 

and individuals, offered Immigration Team assistance to congregations discerning their 

response 

5. Kent Meyer (Zion UCC, LeSueur) seeks a quarter-time choir director 

 

RECESS Hearings, dinner. 

 

PLENARY SESSION #3 

ELECTION OF OFFICERS 

Mary Kaser, on behalf of the Nominating Work Group, presented the slate of nominees for 

Officers, Board of Directors, Committees and Work Groups of the Annual Meeting for 

election and moved that we accept the slate by acclamation.  Motion passed. 

 

BAR OF THE HOUSE 

J. Bartz reminded delegates of the rules and procedures regarding resolution voting. 

Attendees can sit wherever they wish, but a formal Bar of the House would be set up if the 

she saw a need to physically separate voting delegates from non-voting visitors. Anyone 

wishing to address the floor was asked to step to the microphone designated “FOR,” the 

microphone designated “AGAINST,” or the microphone designated “QUESTIONS” and 

begin by identifying themselves and their local church. Debate would be limited to 3 minutes 

for each opening statement (both For and Against) and subsequent statements limited to 2 

minutes each.  

 

DISCUSSION AND ACTION ON THE RESOLUTIONS 

 Mary Kaser, hearing moderator, gave a brief summary of discussion regarding the resolution 
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entitled “A RESOLUTION CALLING FOR RACIAL JUSTICE THROUGH 

REPARATIONS.” About 40 people attended the hearing. Discussion focused on various 

interpretations of the word “reparations” – establish and repair relationships, a beginning and 

not an ending – and possible next steps: amends for past wrongs that might include apology, 

reconciling and truth-telling, how to partner with, dialog with, and work with (and not for) 

communities of color. The resolution is seen as a movement toward a new beginning focused 

on racial justice. There were no amendments to the Resolution. 

 

N. Zawroski, Resolution spokesperson, moved adoption of the Resolution. Motion passed. 

 

 Anita Bradshaw, hearing moderator, gave a brief summary of discussion regarding the 

resolution entitled “A RESOLUTION CALLING ON THE 57
TH

 CONFERENCE OF THE 

MINNESOTA CONFERENCE OF THE UCC AND ITS CONGREGATIONS TO URGE 

THE MINNESOTA LEGISLATURE AND GOVERNOR TO PASS A LAW 

DESIGNATING MINNESOTA AS A SANCTUARY STATE.” About 40 attendees focused 

on the fine points of the resolution language and offered amendments. It was noted that, if the 

resolution were to be acted upon by Minnesota legislators, Minnesota would be the 9
th
 State 

to declare itself a Sanctuary State. 

 

D. Romero presented a series of amendments to the Resolution 

Line 51: “… enforcements purposes …” (strike the s of “enforcements”) 

Line 54: “… Sanctuary State legislation which …” 

Lines 58-59: “… and the Governor to pass a law declaring that Minnesota is a Sanctuary 

State” to pass such legislation, and to elect people who support such legislation at all 

levels of government” 

Line 62: “… advocating for such a Minnesota Sanctuary State Law; and …” 

Line 63: “BE IT FURTHER RESOLVED that the Minnesota Conference of the United 

Church of Christ encourages congregations to advocate for local non-cooperation ordinances” 

Amendments passed.  
 

D. Romero moved adoption of the Resolution as amended.  

Motion passed. 

 

Cindy Mueller, hearing moderator, gave a brief summary of discussion regarding the 

resolution entitled “A RESOLUTION TO CONVERT PILGRIM POINT CAMP INTO AN 

INDEPENDENT 501(c)3.” About 50 people attended the hearing, no amendments are 

proposed. Discussion centered on the pros and cons of creating a new entity and how money 

from the sale of the camp might be used. Differing perspectives were shared in a respectful 

manner. 

 

B. Peterson, Resolution spokesperson, moved adoption of the Resolution. Votes were cast by 

paper ballot. Motion failed with 26 in support, 151 against, 2 abstentions. 

 

Rev. Prestemon led a litany of thanks for Pilgrim Point Camp. 

 

FINAL DISCUSSION ON BUDGET, VOTE 

 On behalf of the Minnesota Conference UCC Board of Directors, Don Fancher moved 

adoption of the budget for the fiscal year 2020, for the Minnesota Conference United 

Church of Christ.   

Motion passed. 

 

DISCUSSION AND ACTION ON COMPENSATION GUIDELINES 
 Rev. Rick Wagner, representing the Professional Development of Authorized Ministers 
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subcommittee of the Committee on Ministry, shared comments from the hearing. Most 

centered on possible action should the clergy housing allowance be changed on the federal 

income tax status. There were no amendments proposed. 

 Wagner moved that the 2020 Compensation Guidelines be accepted. 

 Motion passed. 

 

SPEAK OUT! The following items were noted during the third Speak Out! 

1. Dana Mann (1
st
 Congregational, Mankato) invites participation in workshop What’s 

Happening at the Border 

2. Sarah Campbell (Mayflower, Minneapolis) thanks to ISAIAH for faith-based organizing 

and support of agenda items that came close to passing in the recent session: driver’s 

licensing, healthcare, paid vacation 

3. Brian Aedland (St Paul’s UCC, St Paul) an example of Church 3.0 is the Sacred 

Collective podcast, listen in to learn more including an interview with Rev. Dorhauer 

4. Rebecca Voelkel (Lyndale UCC) visit exhibit hall, and particularly the table with 

published books and music from conference members 

 

ADJOURN End of Friday Business Meeting. 

 

EVENING WORSHIP EXPERIENCE 

 Vespers service, including Necrology. Offering to benefit the Annual Fund of the Minnesota 

Conference. 

 

SATURDAY MORNING BIBLE STUDY 
 Led by Rev. Clyde Steckel (1

st
 Congregational, Minneapolis) 

 

BREAK 

 

PLENARY SESSION #4 

STATE OF THE CONFERENCE REPORT 

 In her presentation on the State of the Conference, Rev. Shari Prestemon addressed three 

themes: an update on 2020 Vision, Strategic Discernment work, and a hunger for connection.  

 

Elements of the 2020 Vision are relevant to all local churches, in building stronger 

communities. A brief summary of the seven components is found on the Dashboard shared 

with all attendees. The work has touched many congregations so far, please keep engaging 

with them. 

 

The Board has been in strategic discernment about the future of the Conference, focused on 

three questions: What must the Conference offer to its members that no other entity can? 

What strategic choices must Conference leadership make to face the future in terms of 

finances, staff, and program? What is God up to in the life of the Minnesota Conference – 

where is the Spirit leading us and how might we follow? Themes that have surfaced so far 

include affirmation of Vision 2020, relationships within the Conference are healthy and stable 

with trust in the staff and Board. Desires include equipping leaders of the church into the 

future; integrating faith formation to include youth and young adults 

 

 We continue to struggle with a divide between churches in the Metro area and in Greater 

Minnesota: we are proud of our prophetic witness but it may be the source of friction; we 

need to connect action back to faith. We are hungry for connection and look to conspire with 

the Spirit to guide us forward. In the face of hyper-individualism we seek right relationship 

and serve a greater good, we remember our covenant and believe we are accountable to each 

other – it is fundamentally who we are. This covenant and desire for relationship will be at 
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the center of the ongoing discernment process. We all need to participate, to listen, to notice 

who is missing from the conversation and invite them in. 

 

 

SPEAK OUT!  The following items were noted during the fourth Speak Out! 

1. Bob Peterson (UCC New Brighton) encourages affirmation of all in various divisional 

titles 

2. Emily Goldthwaite-Fries (Edina Morningside) thanks Don Hart from the United Church 

Fund for years of work 

3. Diane Haines (Mayflower, Minneapolis) thanks to those who watched the film 

Undeterred, felony trial of Scott Warren (No More Deaths volunteer) has not yet 

reached a verdict 

4. Rachel Keefe (Living Table, Minneapolis) with General Synod and Pride overlapping, 

has a need for a substitute preacher on June 23 

5. Bridget Haefner (St Paul’s, Delano) congregation is offering a 6-week course on the 

intersection of religion, race and history this summer, fall 

6. Chris McArdle and Mike Willoughby (Anoka UCC) congregation was gifted with a 

parcel of land near Long Lake that has become their camp ground, willing to share 

7. Diane Gardner (Mayflower, Minneapolis) reacting to signs in each dorm room about 

Active Shooter warnings, asks all to contact legislators about gun control 

8. Beth Donaldson (UCC New Brighton) invites all to attending a workshop on 

empowering leaders and connecting justice to faith 

 

C.U.E. All are invited to participate in a Noisy Offering by dropping change (and paper money) into 

the buckets on each table. Funds benefit the Chicago, United, and Eden Seminaries (CUE). 

 

BREAK 

 

KEYNOTE ADDRESS 
S. Prestemon introduced Rev. John Dorhauer, General Minister and President of the United 

Church of Christ, who explored the theme “Why the UCC?” Each denomination exists to 

perpetuate the perspective that but for them an aspect of the gospel is in danger of extinction 

or diminishment. The UCC expresses its perspective through mission themes: That They May 

All Be One (the impulse to unite the body matters), No Matter Who You Are or Where You 

Are on Life’s Journey You Are Welcome Here (all are worthy of love, are God’s children, 

extravagant welcome). Our Purpose You shall love the Lord your God with all your heart … 

and your neighbor as your self – move through otherness with love. Our Mission United in 

Spirit we love all, we welcome all, we seek justice for all. Our Vision: A Just World for All. 

We are grounded in love; love without justice is mere sentimentality, justice without love 

leads to righteous anger. 

 

The denomination as a whole is focused on Three Great Loves: Children, Nature, Neighbor. 

It is the activation of our Mission, to be renewed at the General Synod in Milwaukee later this 

month. What do the Three Great Loves look like? Stories are being gathered and shared 

through the web site ucc.org/3greatloves. 

 

Tabletop Conversations – delegates and visitors were invited to gather around tables and 

share stories of how the UCC’s Mission is articulated in each local church. 

 

RECESS J. Bartz called for recess for lunch and workshops. 

 

PLENARY SESSION #5 
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UNITED THEOLOGICAL SEMINARY 

 Dr. Lew Zeidner, President of United Theological Seminary, marked the school’s move from 

its New Brighton campus to Saint Paul, noting that change feels sad and exhausting, 

innovation is exciting and new. Saying goodbye was challenging but there is now new life in 

the new space, music and laughter fill the halls. The seminary anticipates a 25% enrollment 

increase after seven years of decline. A new alliance with the Ministry Lab, formerly known 

as the Resource Center which is co-located on the campus, provides additional tools for 

ministry. The seminary is looking to collaborate with other UCC seminaries to expand and 

share resources, and addressing the evolving needs of skills required for the evolving role of 

faith leader. Two new programs are to be offered: Wellness Wednesdays focuses on the self-

care of faith leaders, skill-building for spiritual communities in conflict focuses on how to 

have difficult conversations when a leader is not meeting a congregation’s needs. 

 

COUNCIL FOR HEALTH & HUMAN SERVICE MINISTRIES – OAK MEADOWS 
 Deb Veit, Executive Director of Oak Meadows, shared news of the Senior Living campus 

affiliated with the Minnesota Conference. With 130 residents in 62 independent, 48 assisted 

living, and 12 memory care units the campus is fully occupied with a two-year wait for 

independent living and 6-9 month-wait for assisted living and memory care. It is a lively 

place full of activity, all are welcome to visit. 

  

POP-UP CELEBRATION 
 Referring to the white board and tabletop conversations, Shelly Lindenfelser invited anyone 

who wished to come forward to share excitement about what is happening in their local 

church. 

• Barb Martin (Union St Louis Park) exploring  how might they still be a presence in the 

neighborhood, remain in partnership? Affordable housing? 

• John Tufte (Peace, St Cloud) is sharing their space with a congregation that lost their 

lease, learning from each other 

• Rebecca Voelkel (Lyndale) Good Friday services with healing Minnesota stories, 

Stations of the Cross at Fort Snelling at Bdote and the Whipple Federal Building  

• Sharon Olson (United Faith Communities, Buffalo) celebrates a new structure, 

connection with local politicians for critical conversations: family conflict, racial and 

ethnic tension, firearms forum 

• Zoe Kuester (Mizpah UCC, Hopkins) and Vince Jacobson (St Paul’s ELCA) are in 

partnership that began with conversation, moving through co-location towards a 

combined community 

• Cindy Mueller (St Paul’s UCC, St Paul) offered an adult Faith Formation program (Faith 

Foundations, aka Adult Confirmation) by Associate Minister Clare Gromoll 

• Garth Schumacher (Congregational, Rochester) celebrates the sacred forest behind the 

church, an urban sacred space opening this weekend after much volunteer and boy scout 

preparation work 

• Mark Willoughby (Anoka UCC) is addressing neuro-diverse needs of young children 

thanks to experts from within the congregation – he advises local churches to seek 

experts simply by asking 

 

FINAL CREDENTIALS REPORT 

 Secretary Maureen Engelhardt read the final credentials of 202 delegates (including 5 youth 

delegates) and 44 visitors – a total of 246 attendees – representing 70 churches. 

 

GIVING THANKS 

 K. Felbeck and D. Bartz, co-chairs of the AMPWG, gave thanks to the many individuals who 

contributed to the success of the 57th Annual Meeting of the Minnesota Conference of the 

United Church of Christ: 
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Keynote Speaker: Rev. John Dorhauer 

Musicians and Worship Leaders: Jill Warner, Tony Romaine, David Lohman 

Visuals and space set-up: Julie Lofdahl 

Bible Study Leader: Rev. Clyde Steckel 

Photographer: Rev. Scott Keehn 

Bread Baker: Rev. Rachel Keefe 

Moderator and Chair of the Board of Directors: Janet Bartz 

Parliamentarian: James Snoxell 

Conference Secretary: Maureen Engelhardt 

Conference Minister: Rev. Shari Prestemon 

Associate Conference Ministers: Rev. Rick Wagner, Rev. Anita Bradshaw, and Rev. 

Kevin Brown 

Conference Administrative Staff: Sandy Kellen, Janet Anderson, Curtis Geisel 

Conference Staff: Rev. Vicki Wunsch, Bob Olson, Rev. Sheri Nelson, Renae Shields 

Technology and AV Crew: Rev. Jeff Palmer, Ole Olson, Ash Bull 

Annual Meeting Planning Work Group Members: Danielle Bartz, Kris Felbeck, Sonny 

Graves, Shelley Lindenfelser, Tony Romaine, Pat Thompson, Rebecca Voelkel, and Jill 

Warner 

Board of Directors and members of Committees, Teams, and Work Groups 

Childcare Workers: Pat Thompson and assistants from the College of St. Benedict 

College of St. Benedict: staff led by Jessica Reiter 

 

SPEAK OUT! The following items were noted during the fifth Speak Out! 

1. Pamela Cook (UCC New Brighton) bids farewell and gratitude as she relocates to 

Georgia 

2. Tony Romaine (1
st
 United Church, Little Falls) is in a dual UCC/Methodist congregation, 

please hold the Methodists in prayer as they meet later this month and vote on moving 

forward  

3. Désirée Gold (1
st
 Congregational, Moorhead) invites Eden Seminary alumni to gather at 

the Selfie Wall for a group photo  

4. Andrew Wilson (Linden Hills UCC, Minneapolis) as one of only five youth participants, 

encourages local churches to send more youth to Annual Meeting to hear stories, meet 

people, eat snacks, and learn what it is to be UCC  

5. Nancy Swanson (St Peter, Stillwater) is the second WISE congregation in Minnesota, 

supporting those with mental health issues; encourages others to consider joining and 

learn more by visiting mhn-ucc.org 

6. Leslie Moughty (1
st
 Congregational, Brainerd) reminds all that there are churches in 

cabin/lake country, come visit when on vacation 

7. Sheri Nelson (1
st
 Congregational, New York Mills) generated a simplified OWL 

curriculum for smaller groups Real Life Real Talk Sex & Life, willing to share with others 

 

ADJOURN Meeting adjourned at 4:43 pm 

 

CLOSING CELEBRATION 

WORSHIP Offering to benefit the Strengthen the Church fund. 

 

DEVELOPMENT COMMITTEE 

Bob Olson, Development Director, and Charlie Green, chair of the Development Committee, 

gave thanks to the many churches who have given to the Conference in the past year. 

 

Thanks to all Friends of the Conference and Friends of Pilgrim Point Camp, Sustaining 

Donors, all local churches that have contributed to OCWM. The eight most generous 

congregations are First Congregational-Mankato, First Congregational-Northfield, 



 

2019 Annual Meeting Minutes 

MN Conference – United Church of Christ 
 Page 12 of 13  

Mayflower-Minneapolis, Peace-Duluth, Robbinsdale, New Brighton, Wayzata, and Zion-Le 

Sueur. The ten congregations who gave the most per member are Chapel Hills, First 

Congregational-Northfield, Robbinsdale, New Spirit, New Brighton, Detroit Lakes, First 

Congregational-Minneapolis, Parkview-White Bear Lake, First Congregational-Brainerd, and 

First Congregational-Mankato – thanks for your leadership. 

 

 The following 47 churches were recognized as 5 for 5 congregations: 

First Congregational UCC, Anoka 

First Congregational UCC, Austin 

First Congregational UCC, Baudette 

Faith UCC, Bertha 

United Congregational UCC, Birchdale 

First Congregational UCC of Brainerd 

Zoar UCC, Chaska 

Cottage Grove UCC, Cottage Grove 

St. Paul’s UCC, Delano 

Congregational Church of Detroit Lakes 

Pilgrim Congregational UCC, Duluth 

Peace UCC, Eden Valley 

Chapel Hills UCC, Edina 

Union UCC, Elk River 

St Paul’s UCC, Eyota 

First Congregational UCC, Fairmont 

St. John's UCC, Fairmont 

Congregational Church of Faribault 

St. John’s UCC, Faribault 

Glyndon Congregational UCC, Glyndon 

First Congregational UCC, Grand Marais 

Granite Falls UCC 

Mizpah UCC, Hopkins 

Zion UCC, Le Sueur 

First Congregational UCC, Mankato 

Bethlehem UCC, Maple Lake 

United Church, Mapleton 

Living Table UCC, Minneapolis 

St. John’s UCC, New Albin 

UCC, New Brighton 

First Congregational UCC, New York Mills 

First UCC, Northfield 

Friedens UCC, Norwood Young America 

Associated Church, Owatonna 

St. Paul’s UCC, Plato 

First Congregational UCC, Princeton 

Robbinsdale UCC 

Congregational UCC, Rochester 

St. Anthony Park UCC, St. Paul 

St. Paul's UCC, St. Paul 

Clark Memorial UCC, South St. Paul 

St Peter’s UCC, Stillwater 

Wabasha UCC, Wabasha 

First Congregational UCC, Wadena 

Community Church of Walker 

St. Paul’s UCC, Welcome 

Parkview UCC, White Bear Lake 

First Congregational Church, Zumbrota 

 

CELEBRATION OF ANNIVERSARIES 

Rev. Rick Wagner recognized Zion UCC in Le Sueur on their 150
th
 Anniversary, and First 

Congregational UCC in Moorhead and Hazel Park UCC in Saint Paul on their 125
th
 

Anniversary. 

 

R. Wagner recognized those celebrating the anniversaries of their ordination. 

 

50
th

 Year of Ordination 55th Year of Ordination 65
th

 Year of Ordination 
Rev. Vernon Hauser Rev. William Douglas Allen Rev. David Cave 

Rev. Herbert Laube Rev. Clem Wagstrom Rev. Arthur Merrill 

Rev. Thomas Lammers  Rev. James Parker 

Rev. Harold Schippits 60
th

 Year of Ordination Rev. Arthur Rounder 

 Rev. Clark Miller 

 

WELCOME TO NEW MINISTERS 

R. Wagner welcomed those Authorized Ministers with standing in the Minnesota Conference 

who are new to the Minnesota Conference since the 2018 Annual Meeting. 

 

Standing Transferred into Conference 

Teresa Gerkon Hernan, Christian Briones, David Walters, Michael Slagenweit-Coffman, Neil 

Ellingson, Torri Vande Zande, Sara Olson Dean 
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Received Standing by Ordination 

Jennifer Eagleman, Cynthia Coffin-Langdon, Diane Hatman, Sheri Nelson 

 

Granted Dual Standing 

Karen Larson, Cory Germain 

 

LEYSATH AWARD 

Rev. Rick Wagner recognized Rev. Kathy Gibson Christensen as the 2019 recipient of the 

Murdale Leysath Award. Murdale Leysath, the first female Conference Minister in the United 

Church of Christ, created this award of encouragement for women in ministry. Rev. Gibson 

Christensen urged the Conference to move from interim ministry by circumstance to 

Intentional Interim Ministry. From 1992 to 2019 she has served 21 churches as an interim 

minister in congregations in Minnesota and Wisconsin, and intends to continue serving the 

church as Intentional Interim Minister. 

 

OUTGOING MEMBERS OF THE BOARD OF DIRECTORS 

Rev. Shari Prestemon shared gratitude for the service and leadership of Board members who 

are completing their terms at this Annual Meeting, Moderator Janet Bartz and Secretary 

Maureen Engelhardt. 

 

 

Respectfully Submitted, 

 

Maureen Engelhardt, 

Secretary 



PROPOSED BUDGET FY 2021
Total TOTAL Audited Audited

Conference APPROVED TOTAL TOTAL

Budget - Fund 101 BUDGET ACTUAL ACTUAL

FY 2021 FY 2020 FY 2019 FY 2018

REVENUES

OCWM (Gross) 544,000 700,000 619,533 765,076

OCWM (National Share) (189,040) (243,250) (215,288) (267,653)

Total OCWM 354,960 456,750 404,245 497,423

Per Capita 120,000 175,000 126,598 153,847

Annual Fund, Special Gifts and Offerings 94,500 95,000 85,279 118,137

Board & Designated Fund Support 732,213 478,867 502,722 435,117

Other Income

Registrations, Int & Div & Other 216,014 308,350 219,106 936,374

TOTAL REVENUES 1,517,687 1,513,967 1,337,950 2,140,898

(197,638)

1,140,312

EXPENSES

Salaries, Taxes & Benefits 880,582 849,122 712,042 697,358

Professional Fees 132,505 165,600 222,065 270,839

Occupancy 74,718 80,630 133,709 174,388

Room Rental & Food 125,220 153,740 85,226 82,425

Telephone & Communications 20,295 23,040 21,308 23,924

Office Expenses & Supplies 50,307 46,450 37,247 49,829

Travel & Development 143,160 116,030 116,098 96,911

Grants and Partnerships 59,400 80,900 68,400 89,168

Interest Fees and Other Expenses 31,500 27,100 108,370 41,303

TOTAL EXPENSES 1,517,687 1,542,612 1,504,465 1,526,145

NET FUND 101 - Conf Operating Surplus (Deficit) (0) (28,645) (364,153) 614,753

COMBINED OPERATING FUNDS

(Includes: Conference - Fund 101 and Pilgrim Point Camp - Fund 105



OCWM (Gross) 
 $544,000  

32% 

Annual Dues (Per Capita) 
$120,000  

7% 

Annual Fund 
$82,500 

 5% 

Special Gifts & Offerings 
$12,000  

1% 

Ashley Endowment for Operations  
$377,992  

22% 

Board & Designated Funds Support 
$354,221  

21% 

Interest Income / Dividends / Other  
$50,000  

3% 

Registrations / Faith Formation 
$57,960 

 3% 

Registrations / Outdoor Ministries  
$27,475 

1% 

Registrations / Annual Meeting  $46,729  
3% 

Registrations / Other 
$33,850  

2% 

FY2021 - Sources of Funds 
$1,706,727 



Healthy, Vital Congregations 
$244,086 

14% 

Prophetic Witness 
$189,146 

11% 

Leadership Development, 
$341,381 

20% 

Faith Formation 
$335,910 

 20% 

Wider Church 
$199,973 

12% 

Outdoor Ministries 
$207,191 

12% 

OCWM (National Share) 
$189,040 

11% 

FY2021 - Uses of Funds 
$1,706,727 



MINNESOTA CONFERENCE UCC 
Fiscal Year 2021 Spending Plan 

God calls the Minnesota Conference United Church of Christ 
(UCC) to equip a courageous Church alive with Christ’s 
transforming love.  
 

Our spending plan for Fiscal Year 2021 reflects our central purpose of equipping a courageous 

church alive with Christ’s transforming love. Our budget will fuel our newly adopted strategic 

priorities:  1) deepening connection; 2) developing leaders; 3) doing justice and mercy; 4) 

communicating our story; and 5) stewarding resources.  

In Fiscal Year 2021 we are challenged with reshaping our economic status along with our strategic 

goal of implementing new strategic priorities. However, we do not have enough information to do 

so accurately at this time.  The Coronavirus Pandemic crisis has caused uncertainty in every 

economic sector affecting both the Conference and congregations within the Conference, 

encouraging us to be pragmatic in balancing economic activity without knowing how soon there 

will be a return to normal activity.  

Given these considerations, the Fiscal Year 2021 budget proposal for the period October 1, 2020 

through September 30, 2021 has been prepared using the following assumptions. The Board does 

understand revisions may need to be made as we intelligently retool for a changed environment.  

 

Revenue          $1,517,687 
 

Our revenue, as a consequence of Coronavirus Pandemic, has been projected to be lower than it 

would have been in normal circumstances. While difficult to be precise in this calculation, the 

board-approved budget takes the following into consideration. 

 In taking a conservative approach, OCWM was decreased by 22% from the prior year 

FY2020 budget and Per Capita was decreased by 31% from the prior year FY2020 

budget, recognizing the financial strain of the pandemic may make it difficult for some 

congregations to share these gifts at previous levels. 

 “Board and Designated Fund Support” ($732,213) includes dollars from a number of 

special funds of the Conference where eligible purposes for those funds align with 

planned ministry expenses.  This line item, for example, includes an annual allocation 

from the Ashley Endowment Fund, which supports the entirety of our faith formation 

ministry with children and youth.   

 The “Board and Designated Fund Support” line item also includes an additional draw 

this year from the Board Designated Operating Reserve Fund, a fund maintained at a 



value equal to six months of operating costs and meant to be utilized in times of unusual 

financial stress.  

 A plan will be developed as to how the Operating Reserve will be replenished and an 

emphasis will be placed on responsible stewarding of resources and long-term 

sustainability. 

 

 

Expenses          $1,517,687 
 

Expenses are also difficult to project in times of changing circumstances. Without complete 

knowledge when there will be a return to normal activity, the budget for FY2021 expenses was 

developed using the following assumptions.   

 In an effort to carefully manage expenses, Total Expenses are projected to be 2% lower than 

the budget for the prior year, even though the FY2021 budget includes expenses for General 

Synod. 

 Fixed Operating Expense categories of Occupancy, Telephone & Communications, Salaries, 

Taxes & Benefits1, and some Office Expenses & Supplies are based upon current leases and 

contracts in place. Salaries are based on current staffing levels with a 2.4% compensation 

increase, and benefits are based on a 5% anticipated increase. 

 Variable expenses of Professional Fees, Room Rental & Food, some Office Expenses & 

Supplies are based upon Departmental, Team, and Committee budgets submitted in 

anticipation of normal activity and prior to the arrival of the Coronavirus Pandemic. As 

such, it assumes a resumption of normal activity for most in-person activities that occur 

after the start of FY2021.  

 Travel & Development assumes an increase, partially due to expenses of $29,300 related to 

General Synod held every other year.  

 

As we all move forward in uncertain times, the Board and staff also moves forward with a spirit of 

gratitude for the clergy, lay staff, and members of the congregations of the Minnesota Conference 

UCC. We have been challenged. We have responded with creativity and dedication. Together, we 

will continue to do the redemptive work of God in the world.  

 

 

 

 

 

 

 
 

 

1 For purposes of the budget proposal, Salaries are classified as fixed costs because staff salaries do not vary with the number of hours  

   worked, and hourly workers are at 40 hours/week. 
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Minnesota Conference United Church of Christ 
Compensation Guidelines for 20211 

 
Introduction: 

Compensation for ALL local church employees should be fair and just, 
taking into consideration the size of the church and the employee’s 
experience, skills, and education. Other factors that churches typically 

consider are the church’s income, special needs, supply and demand, and the 
geographical setting. This document is created to help congregations plan 

compensation for its ministers. It can, however, be a very useful guideline for 
ministers serving in a variety of other ministry settings. 
 

 This guideline is put forth in order to honor and value authorized 
ministers and create an environment of best practices for the ministers and 

ministry settings of the Minnesota Conference, United Church of Christ. Some 
churches may be unable to provide sufficient compensation for full-time 
pastoral service. Such churches are encouraged to meet with the Conference 

Staff to review their situation and to consider creative alternatives, such as 
the calling of a part-time bi-vocational minister and/or sharing a minister 

with another congregation. A congregation should not expect a minister to 
work full-time for part-time compensation. Churches that are not able to 

meet these guidelines should consider options under Part-time Minister, pp. 
12 of this packet, that fit their budget while treating their ministers with 
fairness, justice and integrity. 

 
The 2021 Compensation Guidelines 

 
 In preparing the Guidelines for 2021, we looked at guidelines of UCC 
Conferences in our region, recommendations and/or requirements of other 

religious and professional organizations, and actual compensation of pastors 
in the Minnesota Conference UCC. Cash salary recommendations were 

increased 2.0% from 2020.  We also considered the Federal District Court 
ruling that the clergy housing allowance is unconstitutional, and the 
subsequent Appeals Court ruling that the housing allowance is constitutional.  

Please see p. 5 for more about that.  
 

How to decide ministerial compensation 
 

 A process should be in place for the regular, annual review of 

ministerial performance and compensation. We suggest that in each church, 
a small sub-committee, perhaps a Personnel Committee responsible to the 

governing board, be given the task of this review. These reviews and 
proposals should not be made by a budget committee or other budgeting 
body. 

 

                                                 
1
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        Please be aware that because federal tax structures (IRS and Social 
Security codes) are unique for ministers, and because each minister’s family 

needs differ, the ministerial compensation package should be allocated in 
consultation with the minister so as to best meet the minister’s needs [see 

worksheet, p. 16].  Churches are encouraged to first calculate the total 
compensation to be allocated, and then in consultation with the minister to 
re-allocate the individual line items. 

 
Compensation Guidelines for Ordained Ministers 

 
Because the minister of a church is often expected to be a highly 

educated and trained professional, the salary and housing package for 

ministers should be congruent with the compensation of other similarly 
trained professionals in the community. The total compensation package for 

ordained ministers should be comparable to that of professionals requiring 
post-graduate training, such as school superintendents, secondary and 
middle school principals, engineers and other professionals in administrative 

positions. Other considerations are appropriate for licensed and 
commissioned ministers (see Sections 9 & 10, below). But regardless of 

whether the authorized minister is ordained, commissioned, or licensed, each 
minister’s total compensation package should take into consideration years of 

service, education, special training, skills and abilities.  
 
 Additionally, the work schedule and the compensation package of all 

authorized ministers should be healthy for the minister and for the ministry 
location. This requires a balance of time spent in the church’s ministry and 

time spent with family and friends – a balance of work and recreation, a 
balance of exercising the body and the mind, a balance of care of others and 
care for self. 

 
***** 

 
1. Cash Salary - The following chart provides guidance for determining 

the cash salary of full-time ordained ministers in a local church setting.  

The chart presents salary guidelines related to the membership of a 
church with various Steps within each membership category. The 

Steps refer to experience, special skills, and other factors deemed 
important for salary calculations. If the actual cash salary of a minister 
(before any re-allocation of funds to other line items) is below that of 

the appropriate membership size and Step, the position may be 
considered to be less than full time. The salaries listed in the chart are 

for ordained ministers. Since ministry is not a static endeavor, 
compensation should be viewed as a necessarily changing long-term 
covenant between a setting and its minister(s). As ministers continue 

their work and growth, every setting is encouraged to incrementally 
adjust their minister(s)’ cash salary based on several factors, 

including, but not limited to:  
a. Annual cost of living adjustments to compensate for inflation. 
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b. Merit increases to acknowledge ministerial excellence. 
c. Increasing ministerial experience, acknowledging the gradual 

movement up through the pay steps. This could be an increase of 
perhaps $500-$1,000 per year. 

d. Churches should also be prepared to acknowledge growth in 
membership, attendance or contributions with an adjustment in 
salary. 

e. Changes in the cost of benefits, especially health and dental 
insurance. These benefits can change drastically in cost as the 

minister ages, or as the minister’s family changes. 
 
 

 
Recommended Cash Salary for 2021 (reflects 2.0% increase from 2020) 

 
(does NOT include housing allowance, parsonage, or benefits) 

 

Membership Step A Step B Step C Step D Step E 

Less than 150 $36,258 $38,923 $41,590 $43,868 $44,789 

151 to 300 $40,524 $43,723 $46,922 $51,720 $56,520 

301 to 450 $44,255 $47,455 $52,787 $58,653 $63,985 

451-600 --- $51,720 $58,368 $65,584 $71,982 

601-850 --- $56,520 $64,517 $70,383 $76,248 

More than 851 --- --- $71,982 $76,782 $82,646 

 
 

 
Guide to the Steps 

 Cash salary guidelines are based upon the membership of the 

congregation, and the skills, education, and experience of the pastor, co-
pastor, associate pastor, team ministry pastor, or other authorized 

minister. Please note that: 
 

▪ truly outstanding performance in ministry may merit a salary in 

the next larger category or Step. 
▪ an adjustment should be considered for ministers who have 

received less than adequate increases in the past year(s). 
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Step A = entry-level. No ministerial or applicable life experience, 
other than field education in seminary. 

 
Step B =  entry-level to early mid-level. 2-5 years ministerial and/or 

applicable life experience. 
 
Step C = mid-level. 5-15 years ministerial and/or applicable life 

experience and proficiency in special skills. 
 

Step D = high mid-level to early senior-level. 15 to 25 years 
ministerial and/or applicable life experience, perhaps an 
advanced graduate degree, specialized experience gained 

from continuing education or other work experience. A 
high level of proficiency in a wide range of skills typically 

needed by a senior minister, including staff supervision. 
 
Step E = senior-level. 20 or more years ministerial and/or 

applicable life experience, highest level of skills 
proficiency needed by a senior minister, advanced 

graduate degree(s) and/or specialized skills. 
 

2. Housing - For authorized ministers, the cost of housing will be a part of 
the minister’s compensation package. After the total salary and 
housing compensation are agreed upon, the minister may request a 

reallocation of certain line items to better meet the minister’s needs, in 
compliance with the codes of the IRS. 

 
a. If a parsonage is provided, full utilities, basic telephone service, 

and maintenance costs are to be paid by the church. Furthermore, 

it is recommended that the church consider an equity development 
plan for ministers living in a church-owned home.  Toward this end, 

it is suggested that a church provide an amount equal to 3%-5% of 
the minister’s salary basis to be invested for the minister’s benefit 
in one of the following ways: 

 as an additional contribution to the UCC annuity fund. 
 in an IRA, or a TSA (through the Pension Boards UCC). 

 in another agreed upon investment vehicle. 
 
A minister who is furnished a parsonage may exclude from income 
the fair rental value of the parsonage, including utilities. However, 
the amount excluded cannot be more than the reasonable pay for 
the minister's services. – IRS Publication 517 
 
(In the case of a parsonage, the “salary basis” for Pension Boards 

UCC purposes = 130% of cash salary + any furnishings allowance 
received.) 
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b. If a housing allowance is provided, the amount received should 
permit the minister to buy, furnish, and maintain a median-priced 

house in the church community.  A housing allowance should be no 
less than 1% per month of the value of the median-priced 3-

bedroom home in the community. According to the IRS, the value 
of the annual housing allowance must be formally approved by the 
appropriate church board each year prior to receipt of the 

allowance by the minister. The approval must be officially recorded 
in church minutes and be retained in the church files. 

 
A minister who receives a housing allowance may exclude the 
allowance from gross income to the extent it is used to pay 
expenses in providing a home. Generally, those expenses include 
rent, mortgage interest, utilities, repairs, and other expenses 
directly relating to providing a home. – IRS Publication 517 
 
In 2017 a Federal District Court ruled the clergy housing allowance 

to be unconstitutional. In 2019, the Seventh Circuit Court of 
Appeals reversed that ruling. Heather Kimmel, General Counsel for 

the UCC, says: “This is likely not the last time that we will see a 
challenge to the housing allowance – it may come in an appeal to 

this ruling or in a new action brought in a different Circuit.  For 
now, the clergy housing allowance continues.” Ministry settings 
should continue to designate housing allowances for clergy.   

 
Formula: Value of median-priced house x 1% x 12 = Housing 

Allowance 
▪ If a median-priced house in the community is $100,000, the 
church’s recommended housing allowance would be $100,000 

times 1%, or $1,000 per month. ($12,000 per year). 
▪ If a median-priced house in the community is $200,000, the 

church’s recommended housing allowance would be $200,000 
times 1%, or $2,000 per month. ($24,000 per year). 
▪ If a median-priced house in the community is $250,000, the 

church’s recommended housing allowance would be $250,000 
times 1%, or $2,500 per month. ($30,000 per year). 

 
(In the case of a housing allowance, the “salary basis” for Pension 
Boards UCC purposes = cash salary + housing allowance.) 

 
Regardless of the above considerations, according to Publication 

517 of the IRS: If you own your home and you receive as part of 
your salary a housing or rental allowance, you may exclude from 
gross income the smallest of: 

 The amount actually used to provide a home; 
 The amount officially designated as a rental allowance; or 
 The fair rental value of the home, including furnishings, 

utilities, garage, etc. 



6 

 

Minnesota Conference, United Church of Christ – Compensation Guidelines – June 2020 

 
c. For churches that cannot provide either a parsonage or a sufficient 

housing allowance to purchase a home in the community, a home 
(house or condo) for the minister might be leased or rented. Full 

utilities, basic telephone service, and maintenance costs are to be 
paid by the church. An equity development plan, described above 
under “parsonage,” should be included. 

 
3. Social Security Offset 

Because the IRS considers ministers to be self-employed for purposes 
of Social Security (though not for purposes of federal income tax), 
these guidelines expect ministry settings to provide an additional cash 

benefit equal to 7.65% of the minister’s salary basis to ministers who 
contribute to Social Security. [For an explanation of salary basis, see 

Section 2a-b, p. 4, above, depending upon whether a parsonage or 
housing allowance is provided.] For tax reporting purposes, the Social 
Security Offset is included as taxable wages on the minister’s W-2 

form. 
 

4. General Benefits 
Benefits are provided for authorized ministers as an expense of the 

ministry setting.  To be in keeping with Conference Guidelines, a 
church must provide the following benefits:  retirement annuity, life & 
disability insurance, health & dental insurance, worker’s compensation, 

paid vacation & days off, business travel reimbursement, financial & 
leave provisions for civic service and continuing education events, 

professional expense reimbursement, and Criminal Background Check 
reimbursement.  [Participation in The Pension Boards, UCC plans 
requires employment on at least a ½ time basis.] 

 
a. Retirement Annuity 

Quarterly payments to the Annuity Fund, an IRS 403(b) tax-
sheltered annuity administered by The Pension Boards, United 
Church of Christ, are a standard part of the UCC ministerial benefits 

package.  Ministry settings provide contributions directly to The 
Pension Boards of 14% of the minister’s salary basis.  (1) For 

ministers paid a housing allowance, the salary basis is the total of 
cash salary + housing allowance.  (2) For ministers provided a 
parsonage, the salary basis is the total of cash salary + 30% of 

cash salary + any furnishings allowance.  All such payments and 
subsequent accumulations are tax deferred until retirement. 

 
b. Life & Disability Insurance 

The UCC Life & Disability Insurance plan is a standard part of the 

UCC ministerial benefits package that provides both short- and 
long-term disability benefits [of 60% of the minister’s salary basis], 

and term life insurance. The cost of the plan is 1.5% of the 
minister’s salary basis [see Section 4a, above] paid directly to The 
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Pension Boards UCC on a quarterly basis.  For complete 
information, see the Pension Boards UCC website www.pbucc.org. 

If a minister is unable to enroll in the UCC LDI plan, comparable 
coverage should be sought elsewhere and 1.5% of the salary basis 

applied to the cost of that coverage. 
 

i. Short-Term Disability Benefits 

Begin after 30 days of disablement at the discretion of the 
insurer. 

ii. Long-Term Disability Benefits 
May begin at the discretion of the insurer when short-term 
benefits end.  The benefits terms outlined in the plan’s 

Summary Plan Description determine the actual benefit 
payment. 

 
c. Health & Dental Insurance 

Plan A Health Insurance & Dental Insurance for ministers and their 

dependents through The Pension Boards, UCC is a standard part of 
the UCC ministerial benefits package.  If health & dental insurance 

is desired by the minister, we recommend the ministry setting 
make: (1) quarterly payments for the full cost of the annual 

premium directly to The Pension Boards, UCC; or (2) payments 
applied to the cost of a comparable plan of another insurer. If a 
Pastor declines insurance, then we recommend a cash equivalent 

payout equal to the premiums for single coverage in the Pension 
Boards’ UCC health insurance plan. This payout is added to the 

cash salary component of the compensation package. 
  
Note: Persons entering authorized ministry in the United Church of 

Christ for the first time have a 90 day window during which they 
may enroll in The Pension Boards, UCC health insurance plan 

without need of a medical examination. 
 

 

d.  Worker’s Compensation 
Ministry Settings are required by law to provide worker’s 

compensation insurance coverage for all employees, including 
ministers. 

 

http://www.pbucc.org/
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e. Vacation 
Ministers should be provided 4 full work-weeks of vacation per 

year, including 4 Sundays. If a minister’s normal work week is 5 
work days, then there should be 20 days’ vacation per year. If a 

minister normally works 6 days per work week, then vacation 
should be 24 days per year. Every setting should have a clear 
policy about carrying accrued vacation into the next year and/or 

converting unused vacation into cash. Such paid vacation is a 
standard part of the UCC ministerial benefits package. 

 
f. Holidays and Days Off 

It is expected that ministers will be afforded the usual paid holidays 

afforded other employed persons (including the provision that they 
will take compensatory time when a holiday falls on a day requiring 

pastoral work).  It is also expected that ministers will take the 
equivalent of two days off per week, as do employees of most other 
organizations and businesses.  These provisions are a standard part 

of the UCC ministerial benefits package. 
 

g.  Malpractice Insurance 
Each ministry setting is encouraged to purchase malpractice 

insurance if this is not already included in the church’s current 
insurance policy, so as to protect the church and its employees in 
the event of a lawsuit.  This insurance is standard in the policies 

underwritten by the United Church of Christ Insurance Board 
(UCCIB).  

 
h. Criminal Background Check 

All UCC clergy must submit a Criminal Background Check in order 

to circulate their profile. The local ministry setting should reimburse 
a newly called minister for this expense.  

 
5. Business Expense 

Business expenses are incurred by ministers as they carry out the 

work of the church.  The setting and the minister should collaborate in 
clearly defining such expenses and establishing detailed accounting 

procedures and appropriate budgetary lines for their reimbursement.  
Examples below: 

 

a. Business Travel 
The Internal Revenue Service, annually and as otherwise needed, 

establishes a mileage rate to be used in calculating the business 
mileage reimbursement rate for the use of a personal vehicle.  As 
of 1/1/2020 that rate is 57.5 cents per mile.  Ministry settings 

should reimburse ministers for all business travel expenses, 
including the cost of parking & tolls incurred in carrying out their 

ministry.  There are two ways to do this. 
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i. The ministry setting may reimburse the minister monthly for 
the actual miles driven in the performance of the ministry, at 

the IRS business mileage rate, as well as the actual cost of 
tolls and parking incurred, based on a logged accountable 

plan.  An itemized record of the miles driven and the 
purposes of the travel would need to be submitted to the 
church setting for reimbursement. 

 
ii. The ministry setting may reimburse the minister monthly for 

the cost of maintaining the vehicle used in the performance 
of the ministry (car maintenance, insurance, depreciation, 
gasoline, etc), based on the ratio of business miles driven in 

the performance of the ministry to total miles driven, as well 
as the actual cost of parking and tolls, based on an 

accountable plan.  Itemized bills incurred in the maintenance 
of the vehicle, and an itemized daily record, including the 
purposes of the travel, would need to be submitted to the 

church for reimbursement. 
 

In either instance, funds received in excess of the actual costs 
incurred are to be included by the minister in their income for the 

year.  “Non-accountable” and monthly flat rate travel allowances 
are not recommended. 

 

b. Continuing Education 
Financial support for continuing education events are a standard 

part of the UCC ministerial benefits package. The amount that is 
budgeted should cover a significant portion of the expenses for 
tuition, travel, housing, books and meals.  A minimum of 

$500.00/year is recommended. 
(Leave Allocation for Continuing Education: see Section 6f, p. 10) 

 
c.  Professional Expenses 

Provisions in the church budget (and explicitly referenced in the 

minister’s call agreement or letter of offer) for the reimbursement 
of other business expenses that the minister might incur in the 

performance of the ministry is a standard part of the UCC 
ministerial benefits package.  These might include: professional 
organization dues; the cost of professional books, journals & 

magazines; the cost of ministry-specific attire; professional 
entertainment costs; and the cost of registration, housing, meals 

and travel for Minnesota Conference UCC, national United Church of 
Christ, and ecumenical meetings. 

 

 
6. Leaves of Absence, Sabbaticals and Other Leave Benefits 

 
a. Sick Leave 
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A Sick Leave policy is encouraged.  Sick Leave typically accrues at 
the rate of one day per month, and may be accumulated from year 

to year up to a maximum of 45 working days.  Sick Leave may be 
used for personal illness or accident, or for the care of a person in 

the minister’s immediate family (i.e., spouse, partner, child, or 
parent).  Sick Leave may also be used for medical and dental 
appointments.   

 
b. Disability Leave 

In the case of a Leave of up to 30 days due to illness or accident, 
the ministry setting is expected to continue the minister’s salary, 
housing and all benefits without interruption. When a Leave 

extends beyond 30 days, the minister or ministry setting should 
alert the Conference Office and The Pension Boards, United Church 

of Christ to apply for disability benefits under the UCC Life & 
Disability Policy [see Section 4b].   

 

c. Parental Leave 
For the period prior to and/or immediately following the birth or 

adoption of a child, a Parental Leave of up to 2 months at full 
compensation is encouraged.  Any accrued Vacation or Sick Leave 

may be used to extend the Leave period.  Another option for 
extending the Leave would be for the minister to work part-time, 
engaging some of their responsibilities while making provisional 

arrangements for others.  In each of these instances, prior to the 
Leave, arrangements for the continuation of the ministry setting’s 

pastoral responsibilities during the Leave should be negotiated. 
 

Ministers taking Parental Leave are encouraged to submit their 

need at least 90 days in advance of the Leave to allow sufficient 
time for the obtaining of pastoral coverage. 

 
d. Compassionate Leave  

A Compassionate Leave policy is encouraged.  Compassionate 

Leave is typically provided in the case of an illness, death, wedding, 
graduation, or personal emergency within the minister’s immediate 

family (i.e., spouse, partner, child, parent, in-laws, grandparents, 
grandchildren, and siblings).  Five days of Compassionate Leave 
per year is recommended, except in circumstances in which 

additional Leave time is negotiated. 
 

e. Civic Service Leaves 
Civic Service Leaves are a standard part of the UCC ministerial 
benefits package. Regular full-time and part-time ministers who are 

members of a US Military Reserve or National Guard unit will be 
excused from work when called for military duty and training.  

Ministry settings shall adhere to all federal and state laws affecting 
Military Leave. 
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Ministers are to be granted Leave for Jury Duty. They shall receive 

compensation from the ministry setting for up to 2 weeks.  
Compensation for ministers serving Jury Duty is the difference 

between their regular compensation and the Jury Duty per diem 
pay. Ministers are expected to resume pastoral duties once 
released from Jury Duty service for the day. 

 
f. Continuing Education/Study Leave 

Ministry settings should expect their minister to be committed to a 
continuing program of professional growth and development, and 
are urged to provide ministers with 2 weeks of Study Leave per 

year, including weekends.  Both the ministry setting and the 
minister will benefit from it. (Financial Support for Continuing 

Education: see Section 5b, p. 9) 
 

g. Sabbatical Leave 

Ministry settings are encouraged to establish a Sabbatical Leave 
policy for their ministers. The concept of Sabbatical, rooted in 

Scripture, offers a time of sustained study, travel, and personal and 
professional renewal, typically enabling ministers to be of greater 

service within their ministry setting over time.  Sabbatical Leaves 
are typically offered for 3 months duration with full compensation 
and benefits to the minister, or up to 6 months duration with partial 

compensation and benefits.  Sabbaticals are typically granted every 
4 to 6 years.   

 
Following a Sabbatical Leave, a minister is expected to remain in 
service at their ministry setting for at least one full year, or repay 

the ministry setting in full for the cost of salary and benefits 
afforded the minister during the Leave.   

 
Ministry settings are encouraged to set aside, in their annual 
budget, funds that when taken together are sufficient to meet the 

total cost of providing pastoral services during the Sabbatical 
Leave. 

 
 
h. Wider Church Involvement 

Authorized ministers are expected to participate in the life of the 
Minnesota Conference and the wider United Church of Christ, by 

serving on Conference committees and teams, the outdoor 
ministries of the Conference, and within the national settings of the 
United Church of Christ.  Local ministry settings are encouraged to 

not consider such service as time off or Vacation, but as part of the 
minister’s and ministry setting’s greater ministry. 

 
i. Evaluations 
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The Minnesota Conference encourages all ministry settings and 
ministers to participate in an annual evaluation.  Such evaluations 

should consider the shared ministry goals of both the minister and 
the ministry setting as they, together, seek to clarify or better 

discern the future of the church.  Those desiring assistance in this 
process are encouraged to contact an Associate Conference 
Minister. 

 
j. Minister’s Death 

In the event of a minister’s death, the ministry setting is 
encouraged to provide the minister’s spouse or partner and/or 
dependents, at minimum, the minister’s full salary for the current 

month of service, any accrued vacation time, and three additional 
months of full salary.  The ministry setting is also encouraged to 

provide to the minister’s family housing in the parsonage free of 
charge (including the cost of utilities and local phone service), or be 
provided a housing allowance, for up to 90 days.  Further 

provisions, such as health and dental insurance, may be made 
upon mutual agreement between the setting, the spouse or partner 

and/or the dependents of the deceased, the Associate 
Conference/Conference Minister and/or the Committee on Ministry. 

 
[IRS guidelines state that the parsonage and/or housing allowance 
becomes taxable to the family of the deceased.] 

 
 

 
7. Part-time Minister 

Churches that cannot afford the recommended full-time salary 

package may wish to consider offering their minister a part-time salary 
package, which is based on the minister’s time commitments in terms 

of UNITS.  “Transparency” is the key to this package, because without 
it a church might easily develop unrealistic time expectations of its 
part-time minister. 

 
One approach to negotiating a transparent part-time church/minister 

compensation package is to look at each morning, afternoon, or 
evening as constituting one unit of work (e.g. 3-4 hours). For example, 
a minister who spent a morning on worship preparation, an afternoon 

on hospital visitation and administrative work and an evening at a 
church meeting would have worked 3 units that day. 

 
 a full-time pastoral position would average 12-13 units/week 

over the course of a year. 

 a three-quarter time position would average 9 units/week over 
the course of a year. 

 a half-time position would average 6 units/week over the course 
of a year. 
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This approach permits a church to set priorities while also providing 

considerable flexibility. Lay people might prepare the newsletter, teach 
an adult Bible Study or make routine visits to shut-ins, freeing up the 

part-time minister to concentrate on worship preparation, a limited 
number of meetings, and counseling of and visitation to those in need. 
In this way, a church may provide a professional-level ministry with a 

part-time minister. 
 

A possible, but not exhaustive, list of church activities and 
responsibilities that might be included in a minister’s total units of time 
are: 

Worship preparation;    
Sunday worship and Sunday programs; 

Visitation at hospitals, nursing homes, personal homes; 
Administration, phone calls, emails; 
Church, community, and denominational meetings; 

Counseling, weddings, funerals, and other pastoral concerns; 
Teaching, Bible study/adult education; 

Communication venues:  bulletins, newsletters, website, other; 
Community-based chaplaincy at nursing homes, jails, hospitals, 

etc. 
 

Another means for determining part-time compensation would be to 

consider the cost of leading worship at $150-200/day + mileage, and 
that of all other pastoral responsibilities at $25-$30 per hour + 

mileage, based on experience. 
See the resource Call Agreement Workbook available from the 
Conference office. 

 
 

8. Shared and Yoked ministry 
In settings where a minister is serving more than one congregation, 
crafting a compensation package can be more complicated. In yoked 

settings, the participating churches generally meet together to 
determine the scope of work and negotiate a compensation package. 

The congregations mutually agree what portion of the compensation 
package each church will pay. Typically, one congregation does the 
check writing and bookkeeping for the yoke with respect to the 

minister’s compensation. For shared ministry settings where the 
churches are not formally yoked, the participating congregations can 

negotiate together, or separately, to provide ministerial compensation. 
In the latter situation the parties will have more latitude over what 
each contributes, but all will want to have a sense that each is paying 

a fair portion of the minister’s compensation. Ministers who serve non-
yoked churches will need to keep careful records for mileage 

reimbursement so that each church provides appropriate 
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reimbursement. As with any ministry setting, fiscal transparency and 
professional accountability are important. 

 
9. Interim Minister 

Interim Ministry Specialists have unique training to help congregations 
with the transition from settled minister to settled minister. They rely 
on churches to support them during their ministry in the local setting, 

but also need to maintain some stability between interims.   Churches 
should take this into account when negotiating the terms to be applied 

at the end of an interim contract.  It is suggested that each church 
provide an additional 30 - 45 days of full compensation following the 
end date of an interim minister’s time in serving a church setting for 

more than 6 months, and 15 days of full compensation for less than 6 
months of service. 

 
Contracts for interim ministers, whether part-time or full-time, may be 
drawn up according to the cash salary guidelines found on pages 2-3, 

or by using the Unit system illustrated in Section 7, p 12.  Since Units 
offer a combined compensation of salary and housing, $90 per Unit 

would be a recommended starting point for clergy with less than 5 
years experience in interim ministry. For experienced interim ministers 

it would be $105 per Unit.  Clergy who have a special expertise in 
crisis and/or after-pastor ministry would start at $120 per Unit. 
 

In the majority of circumstances, the interim minister’s total 
compensation, including benefits, will be comparable to that of the 

previous settled minister. 
 

10.Licensed Minister   

Licensed Ministers serve a vital role in the life of the Minnesota 
Conference. Their compensation should be commensurate with their 

training, experience, skills and abilities. 
 

11.Commissioned Minister 

Commissioned Ministers conduct vital ministry in the Minnesota 
Conference, but given their varied ministry contexts, training, and 

responsibilities, it is difficult to generalize about compensation except 
to say it should be commensurate with their training and experience. 

 

12. Pulpit Supply 
Individuals serving as pulpit supply for leading worship should be 

compensated at a rate of $150-200/day plus mileage. Churches should 
consider compensating at the higher rate in the case of the supply 
pastor being asked to plan and lead worship along with sermon 

preparation.  
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13.Reporting a Minister’s Compensation  
Ministers may responsibly re-apportion their salary and housing in a 

way that is more beneficial for tax purposes, and to better meet their 
personal financial needs, while still being in accordance with the IRS 

Codes.  Also, given the natural tendency to compare a minister’s 
compensation with one’s own, we suggest that church settings report 
Minister Compensation (salary + housing) in the church budget 

separate from that of Employer Expenses. For example: 
 

Minister’s Compensation  
 Salary    $_______________ 
 Housing   $_______________ 

 Total Compensation  $_______________ 
Employer Expenses 

 Annuity, Disability, & Health Benefits       $_______________ 
 FICA (7.65% social security offset)      $_______________ 
 Business Auto Reimbursement       $_______________ 

 Continuing Ed. & Professional Expenses    $_______________ 
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Clergy Compensation Worksheet 
 

 
        Current Next 
          Year  Year 

Salary Basis 
1. Cash Salary (pp. 2-4, pp. 14-15)    ______ _____ 

2. Housing Allowance or  
 Fair Market Rental Value of Parsonage   ______ _____ 
 (pp. 4-6) 

 
3. Salary Basis Subtotal (add lines 1 and 2)   ______ _____ 

  
4. Social Security Offset (p. 6)     ______ _____ 

 (7.65% of line 3) 

 
General Benefits (pp. 6-8) 

5. Retirement Annuity (14% of line 3 or 14% or line 1 x 130%)   

         ______ _____ 

6. Life and Disability Insurance (1.5% of line 3 or line 1 x 130%)  

         ______ _____ 

7. Health and Dental Insurance     ______ _____ 

8. Criminal Background Check Reimbursement  ______ _____ 

 
Business Expense (pp. 8-9) 

9. Business Travel ($.58 per mile for 2019)   ______ _____ 

10. Continuing Education      ______ _____ 

11. Professional Expenses      ______ _____ 

 
12. Benefits Sub-total (lines 5-11)    ______ _____ 

 
Total Compensation (lines 3 + 12)    ______ _____ 
 

 
(Reminder: Thou shalt NOT wait to budget for Sabbatical Leave) 



 

 

 

Summary of Recommended Revisions to 

Bylaws of the Minnesota Conference of the 

United Church of Christ 
To Be Considered for Final Approval by Members at its June 13, 2020 Annual Meeting 

 

 

The Board of Directors of the UCC Minnesota Conference recommends the following revisions to 

the Conference Bylaws for Member approval at its June 13, 2020 Annual Meeting, and provides due 

notice of such in accordance with Article XIV of the by-laws: 

 

*   Replace our current mission statement with a new calling statement.  Specifically, replace “The 

Mission of the Minnesota Conference of the UCC is to increase the love of God and neighbor 

by strengthening covenantal relations among all settings of the UCC and by working with our 

ecumenical and interfaith partners ” with  “God calls the Minnesota Conference United Church 

of Christ to equip a courageous Church alive with Christ’s transforming love” (p2) 

 

*   I.B.17   Clarify the wording of our Conference Purpose (p3)  

 

*   IV.A.4   Add to membership the UCC health and welfare institutions that the Conference 

approves as “special mission relationships” (p5) 

 

*  VI.B.1   Change “6 at large directors” to 7 as a result of losing the Pilgrim Point Camp Committee 

liaison director, then replace “7 at large directors” with a range of 5-9 directors to provide 

flexibility for future changes to the number of Board members (p8) 

 

*  VI.B.   Delete PP Camp Committee and lower the number of liaison directors to standing 

committees from 5 to 4 (p8) 

 

*  VII.B   Reduce the number of standing committees from 6 to 5 and delete “PP Camp Committee” 

as a result of its disbanding (p10) 

 

*  VII.B.5  Add the minister licensing to the recommendations available to the Committee on 

Ministry (p11) 

 

*   IX.  Clarify wording of Program Ministry Teams and Task Forces (p15) 

 

The entire “Bylaws of the Minnesota Conference of the United Church of Christ” document with all 

of the recommended revisions above is available on our website by either going to 

www.uccmn.org, clicking on events, and then Annual Meeting OR you can go directly to this link: 

https://uccmn.org/uccinmn/wp-content/uploads/2020/03/Restated-Bylaws-draft.pdf  

  

 

            

 

 

  

http://www.uccmn.org/
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DRAFT 

MINNESOTA CONFERENCE OF 

THE UNITED CHURCH OF CHRIST 
RESTATED BYLAWS 

 
Proposed Effective Date: June 13, 2020 

 

Calling Statement 

God calls the Minnesota Conference of the United Church of Christ to equip a courageous Church alive with 

Christ’s transforming love.  This calling [The Mission of the Minnesota Conference of the United Church of 

Christ is to increase the love of God and neighbor by strengthening covenantal relations among all settings of 

the United Church of Christ and by working with our ecumenical and interfaith partners The foregoing Mission 

Statement of the Conference] may be [amended, restated or] replaced by action of the Conference’s Members 

without amendment of these Bylaws. 

 

MISSION STATEMENT OF THE MINNESOTA CONFERENCE 

The Mission of the Minnesota Conference of the United Church of Christ is to increase the love of God 

and neighbor by strengthening covenantal relations among all settings of the United Church of Christ 

and by working with our ecumenical and interfaith partners. 

 

 

Article I – Purpose and Definitions 

A. Purpose.  The Minnesota Conference of the United Church of Christ, a nonprofit corporation organized 

and operating under the laws of the State of Minnesota, adopts these restated bylaws as of the effective date 

shown above, for the purpose of administering and regulating the Conference’s affairs in accordance with 

applicable law and its Articles of Incorporation.   

 

B. Definitions.  Certain terms used in these Bylaws are defined below.  Other terms may be defined 

elsewhere in these Bylaws.   

1. Act:  The Minnesota Nonprofit Corporations Act, Minnesota Statutes Chapter 317A, as the same 

may be amended from time to time. 

2. Annual Meeting:  The annual meeting of the Conference’s Members. 

3. Area of Conference (Area):  The geographical area described in Article III as it now exists and 

may be amended from time to time. 

4. Association:  A body within the Conference composed of all (a) Local Churches in the particular 

geographic area designated as the geographic area of the Association, (b) all Ordained Ministers holding 

standing or ordained ministerial partner standing therein, and (c) all Commissioned Minister and 

Licensed Ministers in that Association. 

 

5. Authorized Ministers: The Minnesota Conference recognizes the three (3) categories of 

authorized ministry described in the UCC Constitution and Bylaws, namely Ordained, Commissioned, 

and Licensed, all of which are Authorized Ministers. 

a. Ordained Minister: An Ordained Minister is a member of the UCC who has been called 

by God and ordained by the UCC to preach and teach the Gospel, to administer the sacraments 

and rites of the Church, and to exercise pastoral care and leadership. 
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b. Commissioned Minister: A Commissioned Minister is a lay member of the UCC who 

has been called by God and commissioned by the UCC for a specific church-related ministry. 

c. Licensed Minister: A Licensed Minister is a lay member of the UCC who has been 

called by God and recognized and authorized by an Association to perform specific duties in a 

designated Local Church or within that Association, typically, but without limitation, preaching 

and conducting services of worship, for a designated time under the supervision and guidance of 

that Association.  The license may be renewed. 

 

 

 

 

 

 

6. Board:  The Conference’s Board of Directors. 

7. Bylaws:  These amended and restated bylaws of the Conference as the same may be amended 

from time to time hereafter.   

8. Chairperson: A member of the Board, a committee, or other body who is designated as such by 

or pursuant to these Bylaws and who, when so designated, shall be the presiding and executive officer of  

such body.  The Chairperson shall have the customary powers and duties of such an officer, in addition 

to any powers and duties expressly set forth herein. 

9. Church: Any church within the Area of the Conference, whether or not affiliated with, a 

member of, or comprising a part of the UCC.  The term “Church” has a different meaning than the 

references in these Bylaws to “the church” that ordinarily mean the broader Christian church 

encompassing all denominations without regard to the Area of the Conference.  

10. Conference:  Minnesota Conference of the UCC, which is a nonprofit corporation existing under 

and subject to the Act. The Agreement of Consolidation dated November 7, 1962, forming the 

Conference and setting forth its Articles of Incorporation was filed in the office of the Minnesota 

Secretary of State on February 25, 1963, recorded in Book Y-22 of Incorporation, p. 62. 

11. Director:  A member of the Conference’s Board. 

12. General Synod:  The General Synod of the UCC. 

13. Local Church: A Church in the Area that is either (a) a member of the UCC or (b) a 

Congregational Christian Church that is affiliated with the Conference whose standing as such is 

determined, conferred, or certified by an Association or the Conference acting as an Association. 

14. Members:  The Members, members of the Conference, and membership of the Conference as 

described in Article IV of these Bylaws. 

 

15. Ministers With Dual Standing: An ordained minister of or in a denomination other than the 

UCC who wishes to retain ordained ministerial standing in that denomination and who has become a 

minister of a Local Church, serves in an instrumentality of the UCC, has become pastor of a yoked 

charge or a federated church, one part of which is affiliated with the UCC, or has been called to an 

ecumenical ministry, one constituent of which is the UCC, may apply to the Conference acting as an 

Association for dual standing for the duration of said ministry or such responsibility, and, if approved 

for dual standing and for the duration of said ministry or such responsibility shall have all the rights and 

responsibilities of membership in the Conference, except that Ministers With Dual Standing may not 

serve as General Synod delegates. 

 

16. Privilege of Call:  A minister who is not an Ordained Minister of the UCC but has been granted 

the privilege to search for a call within the Conference who would then apply for Ordained Minister 

standing upon receipt of a call. 

 

17. Conference Purpose: The general purpose of the Conference is to engage in activities consistent 

with its Articles of Incorporation, including but not limited to, striving to: [endeavor to]  
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a. Promote the life and strength of Local Churches within the Area and connect them [relate 

Local Churches] to the life and work of the wider UCC; [and its instrumentalities and agencies]   

b. Promote and interpret the work of the General Synod through Local Churches, boards, 

committees, and ministries consistent with the Spirit of Christ;   

c. Develop spiritual life, stewardship, and support of UCC’s wider mission giving and 

facilitate [giving and shall be primarily responsible for the] relationships of Local Churches with 

such ecumenical bodies as State, National, and World Councils; 

d. Focus resources and attention on [assist] Local Churches [which are] facing declining 

membership in need of strengthening or upbuilding, and establish new churches when feasible;  

 

 

 

 

e. The Conference shall also be a stimulator with regard to the] Inspire wider ministries of 

Local Churches in partnership with UCC, ecumenical, interfaith, the church and secular 

agencies; [serve as a channel for these ministries.]  

f. Promote the general welfare of Local Churches and Authorized Ministers; and [through 

the appropriate Conference staff and committees.]   

g. Perform acts necessary, incident and convenient to the achievement of its objectives and 

purposes, and to the exercise of the rights, powers, privileges and immunities herein. 

 

18. United Church of Christ (UCC): The religious body or association formed June 25, 1957, by 

the union of the Evangelical and Reformed Church and the General Council of the Congregational  

Christian Churches of the United States that is composed of Local Churches, Associations, other 

conferences of the UCC, and its General Synod and possessing a Constitution and Bylaws adopted July 

4, 1961, defining and regulating its General Synod and instrumentalities recognized, established by or 

responsible to the General Synod and describing the free and voluntary relationships which Local 

Churches, Associations, Conferences, and Authorized Ministers sustain with the General Synod and 

with each other, as the same may be amended from time to time. 

 

Article II – Relationship to the United Church of Christ 

A. United Church of Christ.  The Conference shall be a conference of the UCC and shall have that 

relation to the General Synod described in those portions of the Constitution and Bylaws of the UCC that relate 

to such conferences, subject to the determination by the General Synod of its standing as a body of the UCC.  

The Conference shall participate in the fellowship and cooperate in the life and work of the UCC. 

 

1. Churches:  The names, records, and statistics of any Churches that are not Local Church members 

of the UCC under Article I, Section B.13, clause (a), to the extent the Conference may keep the same, 

are to be kept separate from the Conference’s records regarding Local Church members of the UCC.  

The members of such Churches that are not Local Church members of the UCC shall not be counted in 

determining the number of delegates the Conference is entitled to send to the General Synod.  

 

No member of such Churches that are not Local Church members of the UCC, except an Ordained 

Minister of the UCC with full ordained ministerial standing in the Minnesota Conference acting as an 

Association or an ordained Disciples of Christ (Christian Church) minister with ordained ministerial 

partner standing in the Minnesota Conference acting as an Association, shall be selected by the 

Conference as a delegate to the General Synod.   

 

2. Delegates to General Synod:  The Conference shall elect its delegates to the General Synod in 

accordance with the UCC Constitution and Bylaws. 
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B. Associations.  The Conference shall work with and assist any Associations serving any part of the Area 

stated in Article III below in the Associations’ ministry of oversight described in those portions of the 

Constitution and Bylaws of the UCC that relate to Associations and their functions and responsibilities.  As of 

the date of these Restated Bylaws, no Associations are presently organized and engaged in said ministry in 

Minnesota, and the Conference presently acts as an Association in their stead. 

 

Article III – Area 

The Area of the Conference shall be the State of Minnesota and such additional geographic areas as the Board 

may from time to time determine with approval by the UCC where the same is required by, and is given in 

accordance with, UCC Constitution and Bylaws. 

 

 

 

 

Article IV – Membership 

A. Church, Authorized Minister, and Institution Members.   The Conference’s Members shall be: 

1. All Local Churches within the Area;  

2. All Authorized Ministers now or hereafter having standing in the Conference acting as an 

Association; 

3. Ministers with Dual Standing; and 

4. Any health and welfare institutions within the Area that [who] areas members of the UCC 

Council for Health and Human Service Ministries and are either formally recognized by the Conference 

or approved as a special mission relationship.  

 

A Local Church shall become a member of the Conference upon requesting such standing and being granted 

such standing by action of the Conference acting as an Association or by the Association serving the location of 

the Local Church.  An Authorized Minister shall become a member of the Conference upon requesting such 

standing and being granted such standing by action of the Conference acting as an Association or by the 

Association serving the location of the Local Church.  A health and welfare institution of the type referenced in 

item 3 above shall become a member of the Conference upon formal recognition by the Conference as being a 

member of the UCC Council for Health and Human Service Ministries. 

 

B. Termination of Membership.  Membership of a Local Church in the Conference shall terminate only if 

and when such Local Church ceases to be a member of the Conference, whether by action of the Local Church, 

an Association, or the Conference acting as an Association.  Membership of an Authorized Minister shall 

terminate only when that minister ceases to hold standing in the Conference acting as an Association or an 

Association, whether by action of the Authorized Minister or of the Conference’s Committee on Ministry.  

Membership of a health and welfare institution shall terminate only when that institution ceases to be a member 

of the UCC Council for Health and Human Service Ministries. 

 

C. Member Voting at Member Meetings.   

1.  Voting membership.  The voting membership of the Conference shall consist of the following:   

a. Local Church Members of the Conference may cast the number of votes provided for in 

Paragraph 3 of this Article below, which votes shall be cast through their respective lay 

delegates and lay youth and/or young adult delegates described in said Paragraph 3;   

b.  Authorized Ministers Members of the Conference may each cast one (1) vote on their 

own behalf;  

c. Health and welfare institution Members of the Conference may each cast one (1) vote 

through a delegate who must be appointed by that institution’s Board of Directors, be a 

member of that institution’s Board of Directors, and be a member of a Local Church;   

d. Ministers with Dual Standing Members of the Conference may each cast one (1) vote on 

their own behalf; and 
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e. Members of the Board who are not Authorized Ministers or Ministers with Dual Standing 

may each cast one (1) vote on their own behalf. 

 

2. Voting Restrictions: Each Local Church delegate described in clause (i) of this Section C 

above, each voting member described in clause (ii) above, and each delegate for a health and welfare 

institution described in clause (iii) above shall be entitled to one (1) vote on all matters, except only  

delegate or voting Members who are of legal age may vote on those matters where a delegate or voting 

member must be of legal age under Minnesota law.  

3. No Special Forms of Voting:  No cumulative, absentee, or proxy voting shall be permitted. 

4. Selection of Lay Delegates:  Each Local Church shall be entitled to select up to the number of 

lay delegates prescribed through the following table: 

 

 

Membership    No. of Lay Delegates  and      Additional No. of Lay Youth or 

          Young Adult Delegates Ages 13-29 

0 - 199   2     1 

200 - 399   3     1 

400 - 599   4     1 

600 - 799   5     1 

800+    6     1 

 

A delegate selected by any Local Church shall be entitled to vote at the Annual Meeting of the 

Conference and all special meetings of the members of the Conference immediately following his or her 

selection and until his or her successor is elected or the selection is revoked by the Local Church.  The 

manner of selection of delegates shall be determined by each Local Church, but to be eligible to vote 

each delegate must at that time be a member in good standing of that Local Church. 

 

5. Granting Voice to Guests:  At the beginning of any Conference meeting, the Members present may 

by duly approved resolution grant guests the right to participate in the Annual Meeting without the right 

to vote.  This authority is intended to permit the Members to grant voice, but not vote, to special guests 

such as, for example but without limitation, a keynote speaker, a visitor from the UCC, a recognized 

expert on an issue that will be before the meeting, a Conference advisor, and/or other such persons. 

 

D. No Property Rights.  None of the property, assets, or income of the Conference shall be or become the 

property, or inure to the benefit, of any member of the Conference, any contributor to the Conference, or any 

other individual, corporation, or other entity having legal existence apart from distributions of Conference 

property upon dissolution to tax exempt organization pursuant to Article X, Section B below. 

 

Article V – Meetings of Members 

A. Annual Meeting.  The Annual Meeting of the Members of the Conference shall be called by the Board 

and shall be held at such time and place within the Area of the Conference as determined by the Board.  The 

Annual Meeting shall have the powers: 

 

1. To organize as required for the transaction of business, including, without limitation, any appointment of 

a registrar, parliamentarian, or other such officials as may be desired, statement of a quorum by the 

Secretary, and other such organizational actions; 

2. To review and approve or correct minutes of prior meetings; 

3. To carry on through the Board and other bodies the work of the Conference and to provide for the 

financial support of this work; 

4. To receive reports from the officers, Conference Minister, Associate Conference Ministers, Conference 

committees, and other bodies provided for in these Bylaws; 
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5. To nominate and elect directors, officers and persons to other positions as detailed elsewhere in these 

Bylaws (see, e.g., Article VII, Section C.1.c); 

6. To review and adopt the Conference budget for the ensuing year; 

7. To review and act upon proposals and/or resolutions properly brought before the Annual Meeting; 

8. To adopt Bylaws for the Conference and, as hereinafter provided, amend them; 

9. To transact any other business that may properly be brought before it; and 

10. To otherwise act as may be authorized or permitted by the Act or these Bylaws. 

 

B. Special Meetings.  Special meetings of the Conference may be called for any purposes that fall within 

the powers of an Annual Meeting.  Special meetings may be called either (i) by the Board or (ii) by the 

Secretary or Conference Minister upon receipt of the written request for a special meeting of twenty (20) or  

 

 

 

more Local Churches.  The request and call for a special meeting shall contain a statement of the purpose of the 

meeting.  The business transacted at a special meeting is limited to only the purpose stated in the notice of the 

special meeting. 

 

C. Record Date.  The Board may, but is not obligated to, fix a record date for determining the Members 

entitled to notice of, and entitled to vote at, any meeting of the Members.  If the Board sets such a record date, 

the record date may be no earlier than sixty (60) days before the date of the Members meeting.  (See, also, 

Article VIII, Section D.) 

 

D. Notice.  The Secretary shall cause notice of each Members meeting to be delivered or mailed not less 

than seven (7) days before, and excluding, the day of the meeting.  Each notice of a meeting shall state the time 

and place thereof, and, in the case of a special meeting, its purpose and the business to be addressed.  Each 

notice of any meeting at which an amendment of the Articles or Bylaws is proposed, said purpose shall be  

stated in the notice thereof.  Written notice, if mailed, shall be addressed to the Members at their respective last 

known address recorded in the membership records of the Conference, provided that notice to each minister and  

lay representative of a Local Church receiving notice may be sent by the Conference to the address of such 

Local Church. 

 

E. Quorum and Voting. A quorum for the transaction of business at any Annual or Special Meeting, 

except for Ecclesiastical Councils, shall consist of fifty (50) persons with authority to vote either as voting 

Members or as delegates on behalf of Members, provided that such voting Members or delegates shall include 

persons who are delegates or Authorized Ministers of at least twenty-five (25) Local Churches.  Each 

resolution, motion, and other action proposed at a meeting of the Members shall be passed and adopted by the 

vote of a majority of those voting thereon, unless otherwise provided in the Articles or Bylaws. 

 

F. Organization and Governing Rules. The Board shall provide for the organization of each Annual and 

Special Meeting.  The Annual and Special Meetings shall be conducted according to Robert’s Rules of Order, 

Newly Revised, 11
th

 Edition, or its then most current edition originally written by Henry M. Robert or as 

otherwise may be authorized by Members at the Meeting. 

 

G. Meeting Minutes.  Minutes of Annual and Special Meetings shall be taken by the Secretary or, in the 

Secretary’s absence, an appropriate person appointed by the Moderator and announced to the Members.  

Minutes of these meetings shall be presented at the next meeting of the Members for review, any correction, and 

approval.  The Board and/or Executive Committee may also review minutes of these meetings and grant interim 

approval or correction pending review, correction, and approval by the Members at the next Members’ meeting. 

 

H. Ecclesiastical Councils.  Ecclesiastical Councils are meetings of the Conference acting as an 

Association for the purpose of examining and acting on candidates for Ordained Ministry and Commissioned 
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Ministry in the UCC and candidates for Privilege of Call. The Committee on Ministry (see Article VII, Section 

B.5) will call such Ecclesiastical Councils, determine policies and procedures for their conduct, including the 

establishment of a quorum of Local Churches with standing in the Minnesota Conference appropriate to the 

region of the Conference where the Council meeting is held, and report the actions of the Ecclesiastical 

Councils to the Conference.   Ecclesiastical Councils shall be noticed, held, and conducted as follows: 

 

1. Each Local Church entitled to notice of an Ecclesiastical Council may send to such Council up to 

the number of lay delegates specified in Article IV, Paragraph C.3 above; 

2. Each Authorized Minister, Minister with Dual Standing, Conference Minister, and Associate 

Conference Minister shall be entitled to notice of an Ecclesiastical Council, and each such person 

actually attending the Ecclesiastical Council being entitled to one (1) vote; 

3. The voting restrictions stated in Article IV, Paragraphs C.1 and C.2 apply to voting at an 

Ecclesiastical Council; 

 

4. Ecclesiastical Councils shall otherwise be noticed and conducted in accordance with the policies, 

procedures and rules therefore that the Committee on Ministry shall from time to time establish as the 

same may be amended from time to time, which policies, procedures and rules shall include, without 

limitation, quorum requirements the Committee on Ministry may determine are appropriate for the 

region of the Conference where the Ecclesiastical Council shall be held, and are subject to Board 

approval; and 

 

5. The Committee on Ministry shall report the actions of the Ecclesiastical Councils to the Board 

and Conference Minister. 

 

Article VI – Board of Directors  

A. General Powers of the Board.   The Board of the Conference shall manage the business and affairs of 

the Conference in accordance with the Act.  The Board shall be the governing body of the Conference, subject 

to the power of the Members as provided for in the Act and these Bylaws.  Without limitation, the Board may 

establish rules, consistent with these Bylaws, for the regulation of its own proceedings and those of the 

Conference’s agents, committees (and any ministry teams, subcommittees, or work groups), employees, 

officers, and any other such bodies or representatives as may be established and determine the duties of the 

officers of the Conference and their compensation, if any, except as otherwise provided in these Bylaws.   

 

Without limiting the scope of the Board’s general responsibilities stated above, the Board shall:  

1. plan, coordinate and evaluate the program of the Conference;  

2. have authority over both raising and disbursing of the Conference’s funds;  

3. establish, maintain, and oversee personnel policies and practices;  

4. receive mandated reports and other reports it deems appropriate;  

5. present reports, recommendations, and appropriate business to each Annual Meeting;  

6. establish, maintain, and oversee policies and procedures describing or addressing duties, 

composition, and other matters related to work groups, Committees, ministry teams, and other matters or 

topics not otherwise provided for in these Bylaws; and  

7. appoint such agents or other representatives of the Conference as it determines appropriate . 

 

B. Board Composition and Election.  The Board shall consist of the following persons, each being 

elected or otherwise selected as follows: 

1. Five (5) to nine (9) [Six] Siat-large directors elected by the Conference’s Members, at least three 

(3) two at each Annual Meeting for two year terms extending from its close to the close of the second 

Conference Annual Meeting thereafter. At-large directors may hold no more than three (3) consecutive 

full terms;  

2. Four (4) [Three] Five (5)directors, one of whom shall serve as liaison to each of the 

Conference’s Development Committee, Personnel Committee, Finance Committee, and Committee on 
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Ministry. [and Pilgrim Point Camp Committee, and Pilgrim Point Camp Committee.]  At least two of 

these liaison directors shall be elected at each Annual Meeting of the Conference to serve two year 

terms.  Liaison directors may hold no more than three (3) consecutive full terms; 

3. The Conference Secretary, who shall be an ex officio director with vote; 

4. The Conference Treasurer, who shall be an ex officio director with vote; 

5. The Conference Moderator, who shall be an ex officio director with vote; 

6. The Conference Vice-Moderator, who shall be an ex officio director with vote; and 

7. The Conference Minister, who shall be an ex officio director with vote. 

 

C. Eligibility To Serve As Directors.   

1. Local Church Membership:  Each Director must be a member of a Local Church.  A Director 

ceases to be a member of the Board if and when he or she ceases to be a member of a Local Church.   

 

 

2. Safe Conduct Policy Compliance:  No candidate to become a Director may stand for election 

unless and until he or she successfully and fully complies with the Conference’s Safe Conduct Policy as 

the same may be amended or renamed from time to time (“Safe Conduct Policy”).  Notwithstanding the 

requirements of the preceding sentence, a candidate to become a Director nominated from the floor at a 

Members meeting must publically commit to fully complying with the Safe Conduct Policy as a 

condition to standing for election, and any election of such a candidate as a Director shall be conditioned 

on, and shall not be effective until, the conditionally elected director successfully and fully complies  

with the Safe Conduct Policy as certified by the Conference Minister to the Board.  All Directors must 

continue to fully comply with the Safe Conduct Policy during their terms as directors.   

 

D. Director Termination and Board Vacancies.  The term of each Director of the Board shall continue 

until (i) the end of above-specified time period applicable to the Director and the due election and qualification 

of his or her successor (which requirement does not apply to ex officio Directors) or (ii) the Director’s earlier 

death, failure to be a member of a Local Church, resignation, or removal by the Board.   

 

The Board may remove Directors if in the Board’s reasonable judgment they fail or become unable to 

effectively serve, fail in a material fashion to fulfill their responsibilities, or fail to remain qualified, including 

but not limited to, failing to comply with the Safe Conduct Policy, or for other good cause as the Board 

determines.   Notice of any proposed Board action to remove a Director shall be given to each Director before 

or as part of the notice of the meeting at which such action will be considered.  Upon termination of a Director 

pursuant to the preceding clause (ii), the Board shall appoint a successor to serve for the then remaining portion 

of the removed Director’s term.  

 

E. Board Meetings.  Meetings of the Board shall be conducted in accordance with the provisions of this 

Section. 

1. Presiding Officer at Board Meetings:  The Moderator of the Conference shall be the 

Chairperson of the Board and preside at its meetings.  The Vice-Moderator shall preside at meetings of 

the Board in the absence of the Moderator or at the Moderator's request.  If both the Moderator and the 

Vice-Moderator are absent, the Conference Minister or another Conference officer designated by the 

Conference Minister shall preside for the election of a chairperson pro tem, who shall preside at that 

meeting only. 

 

2. Conduct of Board of Director Meetings:  Meetings of the Board shall be conducted according 

to the most current edition of Robert’s Rules of Order or as otherwise authorized by the Directors at the 

meeting. 
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3. Quorum and Voting:  A majority of the voting Directors shall constitute a quorum to do 

business at the meetings of the Board.  Each voting Director shall be entitled to one vote on all matters, 

except in the case of a minor serving as a Director for any matters for which a Director must be  

of legal age under Minnesota law.  Each resolution, motion, and other action proposed at a meeting of 

the Board shall be passed and adopted by the vote of a majority of the Directors voting thereon, unless  

otherwise provided in the Articles of Bylaws.  A Director may not authorize a proxy to represent or vote 

for him or her or assign or convey any of his or her rights or obligations as a director to any third party. 

 

4. Open Meetings:  Meetings of the Board shall be open to the Members.  However, where the 

officer presiding at the meeting (subject to approval by the Directors present), or a resolution by a 

majority of the Directors present, determines that meetings or portions of meetings address legal, staff, 

personnel, or other matters of sensitive or confidential nature should be considered in closed session. 

 

 

 

 

5. Recusal:  By action of a majority of the Directors present at a Board meeting, a Director or any 

other person present at a Board meeting may be denied voice, denied vote, and/or removed from that 

portion of a meeting addressing a matter involving a matter, subject or topic where said majority 

concludes there is a material conflict of interest or other good cause involving the Director. 

 

F. Board Meetings by Means of Remote Communication.  Any meeting of the Board may be conducted 

by one (1) or more means of remote communication through which all of the voting Directors may participate in 

the meeting if the number participating constitutes a quorum. 

 

Article VII – Committees 

A. Committees.  The Conference shall have various standing committees and Work Groups as provided for 

in Sections B and C of this Article and such other committees as may from time to time be established by action 

of the Board to advance or assist with the work of the Conference as provided for in Section D of this Article 

(“Committees”).  Committees shall have the purposes, duties, and terms, and Committee Members shall be 

appointed, as stated in these Bylaws or, in the case of Board-established Committees, as may be further 

provided for by Board resolution. Chairpersons and other members of these Committees shall be members of 

Local Churches. 

 

B. Standing Committees.  There shall be five (5) six (6) standing Committees that shall advise and assist 

the work of the Board.  The members of these Committees shall be either ex-officio members with vote serving 

for the term of their service in the office by which they become ex-officio members or standing Committee 

members elected by the Annual Meeting for two (2) year terms.  Members of these standing Committees elected 

by the Annual Meeting may serve no more than three (3) consecutive full two (2) year terms.  To the extent 

reasonably practical, terms shall be staggered so that about one-half (1/2) of the elected members of each 

standing Committee are elected at each Annual Meeting.   

 

In addition to the above standing Committee members, each standing Committee, other than the Executive 

Committee, shall include as a member a Director appointed by the Board to be a liaison between the Board and 

the standing Committee (see also Article VI, Section B.2).  Such Board appointed standing Committee member 

shall be a voting member of the Committee.  In case of any Committee vacancy due to death, resignation, or 

failure to serve, the Board shall appoint a replacement Committee member to serve until the next Annual 

Meeting.   

1. Executive Committee: The officers of the Conference named in Article VIII, Sections A 

through E, constitute the Executive Committee of the Conference.  The Executive Committee may act  

on behalf the Board ad interim or as otherwise may be authorized by the Board.  The Executive 

Committee shall be accountable to the Board.  The Executive Committee will meet at the call of the  
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Board, the Conference Minister, or the Moderator.  Any Executive Committee meeting shall result in a 

report to the Board at the Board’s next meeting about the Executive Committee’s meeting and actions 

taken thereat. 

 

2. Finance Committee:  This Committee promotes and preserves the financial integrity of the 

Conference.  This Committee’s duties include recommending financial policies to the Board, preparing 

and monitoring the Conference budget, making and monitoring Conference investments, assessing and 

monitoring risk and obtaining appropriate insurance, and managing Conference funds and property and 

property.  This Committee will consist of the Treasurer of the Conference, the liaison from the Board, 

and six (6)  

to eight (8) additional members nominated by the Nominating Work Group and elected at the Annual 

Meeting. 

 

 

 

 

 

 

3. Development Committee:  This Committee promotes the financial development of the  

Conference, working in concert with the Conference Minister and , Conference staff, and Our Church’s 

Wider Mission Subcommittee.  This Committee oversees the Conference’s fundraising programs, 

annually reviews the Conference’s fundraising plan, and ensures implementation of the Conference’s 

fundraising plan.  This Committee’s duties include annually presenting a proposed fundraising plan to 

the Board, assessing donor prospects, and ensuring execution of the fundraising plan.  This Committee 

will consist of the liaison from the Board and , four (4) to six (6) additional members nominated by the 

Nominating Work Group and elected at the Annual Meeting., and a liaison from and appointed by any 

Our Church’s Wider Mission Subcommittee of this Committee. 

 

4. Personnel Committee:  This Committee is responsible for providing oversight of and helping 

establish policy and procedure in relation to Conference employment, staffing, and other human 

resource matters working in concert with the Conference Minister in his or her role as Head of Staff.  

This Committee’s duties include recommending personnel policies to the Board, assisting in workforce 

planning, developing, and keeping current, position descriptions, recommending staff compensation to 

the Finance Committee, consulting with the Conference Minister about personnel matters as the 

Conference Minister or this Committee may desire, and ensuring performance reviews are conducted.  

This Committee will consist of the liaison from the Board and six (6) to eight (8) additional members 

nominated by the Nominating Work Group and elected at the Annual Meeting. 

 

5. Committee on Ministry:  This Committee will consist of the liaison from the Board and no less 

than twenty (20) and no more than thirty (30) additional Members (including the Board liaison) 

nominated by the Nominating Work Group and elected at the Annual Meeting.  The members of the 

Committee on Ministry shall reasonably reflect the geographic locations and diversity of the Local 

Churches in the Conference to the extent the appointing authority is able to do so.  The liaison shall 

report to the Board any changes in ministerial authorization and standing of Local Churches.  Except as 

otherwise noted in this Section below, actions of the Committee on Ministry do not require approval of 

the Board or the Members to be effective.   The duties of this Committee shall include: 

a. Recommending to the Conference acting as an Association through a regular meeting of 

the Conference or an Ecclesiastical Council the standing for churches as Conference 

Members, ordaining, licensing and commissioning ministers, and receiving ministers of 

other denominations by Privilege of Call.  
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b. Seeking to maintain relationships with persons authorized for ministry and Local 

Churches holding standing in the Conference. 

 

c. Transferring ministerial standing to or from another Association of the UCC, authorize 

persons to licensed ministry, and confer Dual Standing on ministers of other 

denominations serving in UCC settings. 

 

d. Joining with Local Churches and Members of Local Churches in covenants of 

discernment. The goal of discernment is to determine whether the member in discernment 

is called to authorized ministry, what the specific character of that ministry might be, and, 

if authorization is appropriate, what steps are to be taken toward authorization. These 

relationships shall be reported to each Annual Meeting of the Minnesota Conference. 

 

e. Establishing and maintaining relationships with ministers of other denominations who are 

seeking Privilege of Call. 

 

 

 

 

 

f. Recommending to the Board a supportive relationship with new churches or an 

exploring-church relationship with existing congregations who are considering full 

standing in the UCC. 

 

g. Configuring itself with regard to appropriate subcommittees and an executive committee 

as it shall determine are necessary or appropriate from time to time to further the 

Committee on Ministry’s work.  Such configuration, and changes in configurations, shall 

be reported to the Boards and are subject to Board approval. 

 

h. Utilizing the Manual on Ministry of the UCC and the Bylaws of the UCC for all 

procedures related to the authorized ministries of the UCC, except where modified or 

supplemented by the Board of the Conference, the Annual Meeting of the Conference, or 

by revisions to the Constitution or Bylaws of the UCC. In matters of procedure or in 

matters needing clarification, the Committee on Ministry may modify procedures in the 

Manual on Ministry. Such modifications to procedures shall be reported to the Board and  

are subject to Board approval.  In matters of precedent-setting substantive changes in 

such procedures having to do with the authorization of ministers or the standing of Local 

Churches, the Committee on Ministry may consider such changes and then make 

recommendations to the Board when modifications need to be made.   

 

i. Conducting Fitness Reviews pursuant to the Manual on Ministry of the UCC and the 

Bylaws of the UCC.  An appeal of the findings of a Fitness Review must be to the Board 

made in writing within thirty (30) days after the disciplinary action with regard to 

whether or not the procedures of the Conference were substantially followed.  The Board 

is not expected to conduct its own fitness review. If the Board calls into question the 

procedures utilized by the Committee on Ministry and reasonably believes that another 

outcome is possible, the Board may ask the Committee on Ministry to carry out another 

review of the same case.  There is no further appeal right following such second 

Committee on Ministry review.   

 Pilgrim Point Camp Committee:  This Committee shall plan, coordinate, and evaluate the 

overall program of Pilgrim Point Camp and recommend policies regarding Pilgrim Point Camp to the 

Board.  This Committee shall also provide recommendations to: 
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a. The Finance Committee regarding the Camp’s budget, risk management and insurance, and 

property issues, 

b. The Development Committee identifying needs and preparing case statements for fundraising, 

c. The Personnel Committee regarding staffing and human resource issues, and 

d. The Board regarding Camp operational matters, programming, and capital improvements. 

This Committee shall consist of the liaison from the Board and ten (10) to twelve (12) additional 

members nominated by the Nominating Work Group and elected at the Annual Meeting.  In addition to 

the preceding Committee members, the manager of the Camp or such other Conference staff person with 

substantial responsibility for the Camp as may be selected by the Board shall be an ex-officio member of 

the committee with voice but without vote. 

C. Work Groups.  The Conference shall have the following standing specific-purpose work groups.  These 

bodies constitute Committees regardless of being titled work groups.  Chairpersons and other members of these 

work groups shall be members of Local Churches.   

1. Nominating Work Group:   

a. Composition and Election.  A Chairperson or two Co-Chairpersons shall be nominated 

by the Nominating Work Group and elected at the Annual Meeting for a two year term 

extending from the close of the Annual Meeting to the close of the second Annual 

Meeting thereafter or until their respective successors are duly elected and qualify.  The 

Chairperson(s) of the Nominating Work Group may serve for a maximum of three (3) 

consecutive full terms.   

 

In addition to the Chairperson or co-chairpersons, six (6) to eight (8) members of this 

Work Group shall be nominated by the Nominating Work  

Group and elected at the Annual Meeting, at least three (3) at each Annual Meeting, for 

two year terms extending from the close of that Annual Meeting to the close of the 

second following Annual Meeting.  Such members of this Work Group may hold no 

more than three (3) consecutive full terms.   

 

 

 

 

 

b. Duties.  The Nominating Work Group (i) shall make nominations for positions to be 

filled by the Conference’s Annual Meeting (including, without limitation, officers, 

directors, and Committee Members), (ii) may make nominations for positions to be filled 

by the Board, and (iii) shall ensure the nominees successfully comply with the Safe 

Conduct Policy.  In the event of a vacancy in a position that is normally elected at the 

Annual Meeting, the Nominating Work Group shall make a nomination to the Board for 

appointment to fill the vacancy until the next Annual Meeting.   

 

c. Reporting.  The Nominating Work Group shall report to the Conference at each Annual 

Meeting nominations regarding all positions to be filled at that meeting and present a 

recommended slate of candidates for said positions for election.  Nominations for any 

such positions may also be made from the floor at such meeting.  If a floor nomination is 

made, the election for that position shall not be held until at least three (3) hours after a 

motion is sustained to close the nominations or such lesser period of time as may be 

adopted by majority vote of the members voting on a motion to set such lesser time 

period. 

 

2. Annual Meeting Planning Work Group: 
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a. Composition and Election.  A Chairperson or two Co-Chairpersons shall be nominated 

by the Nominating Work Group and elected at the Annual Meeting for a two year term 

extending from the close of that Annual Meeting to the close of the second Annual 

Meeting thereafter.  The Chairperson(s) of the Annual Meeting Planning Work Group 

may serve for a maximum of three (3) consecutive full terms.  In addition to the 

Chairperson or co-chairpersons, up to eight (8) additional members of this Work Group 

shall be nominated by the Nominating Work Group and elected at the Annual Meeting, at 

least four at each Annual Meeting, for two (2) year terms extending from the close of that 

Annual Meeting to the close of the second following Annual Meeting.  Such members of 

this Work Group may hold no more than three (3) consecutive full terms. 

 

b. Duties.  The duties of this work group shall include overseeing all matters related to 

planning the Annual Meetings. 

 

D. Subcommittees and Other Committees.  The Board may establish subcommittees of the above named 

committees and such other committees as the Board may from time to time determine appropriate to advance or 

assist with the work of the Conference.  Said subcommittees and other committees shall have the duties, 

membership, purposes, term, and other conditions as are provided for by the Board resolutions establishing said 

subcommittees and other committees and shall be subject to the terms of this Article VII except to the extent 

such terms are modified by said Board resolutions.   

 

E. Committee Composition, Service and Meetings.  Persons serving on Committees must meet and 

comply with the eligibility requirements stated for Directors in Article VI, Section C above, and Committee 

membership may be terminated, and replacement Committee members appointed, pursuant to the provisions of 

Article VI, Section D above.  Committee meetings shall be conducted in accord with the requirements stated in 

Articles VI, Sections E and F above.  For the purposes of applying such Article VI Sections to Committees,  

references in each of the Article VI Sections referenced in this Section E to “Board”, “Director(s)”, 

“Moderator”, “Vice-Moderator”, and other such terms referencing a Board or Director position are understood 

to refer to Committee members, Committee chairpersons, and other such Committee counterparts. 

 

 

 

 

Article VIII – Officers 

A. Chief Executive Officer.  The Conference Minister shall be the Chief Executive Officer of the 

Conference and as such shall exercise the function of the office of President pursuant to the Act during the term 

of the Conference Minister’s engagement by the Conference.  (See, also, Article XI below.) 

 

B. Moderator.  The Moderator of the Conference shall be a member of a Local Church and shall be 

elected at Annual Meetings for a two (2) year term extending from the close thereof to the close of the second  

Annual Meeting thereafter or until his or her successor is duly elected and qualifies.  The Moderator may hold 

no more than two consecutive full terms. The Moderator shall be recognized as an officer of the Conference.  

The Moderator shall preside at meetings of the Conference and Board and perform such other duties as the 

Board may direct.  The Moderator may, in consultation with the Board, appoint one or more persons to assist in 

presiding at Conference and Board meetings.   

 

C. Vice-Moderator.  The Vice-Moderator of the Conference shall be a member of a Local Church and 

shall be elected at Annual Meetings for a two (2) year term extending from the close thereof to the close of the 

second Annual Meeting thereafter or until a successor is duly elected. The Vice-Moderator may hold no more 

than two (2) consecutive full terms.  The Vice-Moderator shall be recognized as an officer of the Conference 

and shall carry out the duties of the Moderator in case of the absence or inability of the Moderator to perform 

the functions of that office.   
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D. Secretary.  The Secretary shall be a member of a Local Church and shall be elected at Annual Meetings 

for a two (2) year term extending from the close thereof to the close of the second Annual Meeting thereafter or 

until a successor is duly elected.  The Secretary may hold no more than three (3) consecutive full terms.  The 

Secretary shall, without limitation, perform or ensure the performance of the following duties: 

1.  Record the minutes of the meetings of the Board, Executive Committee and Members;  

2. Maintain the Conference’s membership records:  

3. Ensure proper notice of Member and Board meetings;  

4. Maintain the Conference’s corporate records including, without limitation, its Articles of 

Incorporation, Bylaws, and other governing documents; and  

5. Serve as registrar at all Member meetings to determine the Members entitled to notice and voting 

at such meetings, determine the presence of a quorum, and otherwise assist as directed by the presiding 

officer and Members. 

 

E. Treasurer and Chief Financial Officer.  The Treasurer/Chief Financial Officer shall be a member of a 

Local Church and shall be elected at Annual Meetings for a two (2) year term extending from the close thereof 

to the second Annual Meeting thereafter or until a successor is duly elected.  The Treasurer may hold no more 

than three (3) consecutive full terms.  The Treasurer shall exercise the functions of the office of treasurer 

pursuant to the Act and, without limitation, perform or ensure the performance of the following duties: 

 1. Keep accurate financial records of the Conference; 

 2. Manage and expend the Conference’s finances in conformance with its financial policies and 

standard accounting procedures; 

 3. Help each member of the Board understand the Conference’s financial structure and the financial 

implications of any and all of the Board’s decisions;  

 4. Guide and facilitate, with the Finance Committee, the Board’s review of and action related to the 

Board’s financial responsibilities; 

 5. Work with the Conference Minister and the Conference’s financial personnel to ensure that 

appropriate financial reports are made available to the Board on a timely basis; and, 

 6. Present an annual report of the financial condition of the Conference at the Annual Meeting. 

 

 

 

 

F. Other Officers.  The Board may at any time elect one (1) or more Assistant Secretaries and Assistant 

Treasurers as it determines appropriate or necessary to perform any or all duties of the Secretary or Treasurer 

upon request or in case of absence or disability of the Secretary or Treasurer. 

 

G. Officer Termination and Vacancies.  The term of each officer shall continue until (i) the end of above-

specified time period and the due election and qualification of his or her successor (which requirement does not 

apply to the Chief Executive Officer and President) or (ii) the officer’s earlier death, failure to be a member of a 

Local Church, resignation, or removal by the Board.  The Board may remove an officer if in the Board’s 

reasonable judgment the officer fails, or becomes unable, to effectively perform the responsibilities of his or her 

office, fails in a material fashion to fulfill his or her responsibilities as an officer, otherwise fails or ceases to 

remain qualified to be an officer of the Conference (including, but not limited to, fails to be in compliance with 

the Safe Conduct Policy), or for other good cause as determined by the Board.   

 

Notice of any proposed Board action to so remove an officer shall be given to each Director and the officer 

before or as part of the notice of the meeting at which such action will be considered.  Upon termination of an 

officer pursuant to this Section, the Board shall appoint a successor to serve as in such office for the then 

remaining portion of the removed officer’s term.  
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H. Safe Conduct Policy Compliance.  No candidate to become an officer may stand for election unless 

and until he or she fully complies with, the Safe Conduct Policy.  Notwithstanding the requirements of the 

preceding sentence, a candidate to become an officer nominated from the floor at a Members meeting must 

publically commit to comply with the Safe Conduct Policy as a condition to standing for election, and any 

election of said candidate as an officer shall be conditioned on, and shall not be effective until, the conditionally 

elected officer fully complies with the Safe Conduct Policy, as certified by the Conference Minister or, in the 

case of the Chief Executive Officer and President, the Moderator, to the Board.  All officers must continue to 

fully comply with the Safe Conduct Policy during their terms as officers. 

 

Article IX – Program Ministry Teams and Task Forces 

[To assist in fulfilling the strategic mission priorities of the Conference,] Specific programs or functions of the 

Conference may be carried out through Program Ministry Teams or Task Forces established by the Board on its 

own initiative or upon receiving proposals for Program Ministry Teams or Task Forces from others.  These 

bodies shall have the purpose and duties the Board [prescribes when the same are established and as the Board 

may modify the same from time to time and] establishes and modifies that shall continue for such term the 

Board states or until discontinued by action of the Board.  The Board shall appoint members [of such Program 

Ministry Teams and Task Forces] with recommendations from staff or existing members.  Nominating Work 

Gro[Nominating Work Group.]  Program Ministry Teams and Task Forces shall be subject to the terms of 

Article VII [, except to the extent such terms are] as modified by this Article IX or action of the Board. 

 

Article X – Administration of the Conference 

A. Management of Funds and Property. 
1. Overall Responsibilities.  The Board shall be responsible for the management, control, 

maintenance of accounts and safekeeping of all money and all other real and personal property of the 

Conference and account for the same at each Annual Meeting, and for the performance of their duties in 

this respect in the manner provided by law; that is to say in good faith and with that diligence and care 

which an ordinarily prudent person in a like position would exercise under similar circumstances, as 

well as according to the Christian faith as provided by the Gospel.  Without limiting the foregoing, the 

Board shall: 

 

 

 

 

 

a. See that all securities, stocks, bonds, insurance policies, mortgages, deeds, and all other 

instruments of value to the Conference are in proper form, duly recorded and safely kept; 

b. Oversee the management of all real estate belonging to, or under the control of the 

Conference, and see that it is kept repaired, adequately insured, free from liens and well 

maintained;  

c. Cause a summary report of the amounts and purposes of all expenditures during each 

fiscal year to be included in the Treasurer's report submitted at the following Annual Meeting, 

and likewise an account of gifts received; and 

d. Have the right to refuse any gifts that are not in accord with the purposes of the 

Conference. 

 

2. Insurance.  The Conference shall purchase insurance covering the risks of employee dishonesty, 

forgery or alternations, theft, disappearance or destruction of money and securities, money order and 

counterfeit paper currency, and computer fraud or risks equivalent to the foregoing if and to the extent 

that such coverage is available on reasonable terms and conditions.  The source, amount and form of 

such insurance shall be determined by the Board.   
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3. Audits.  The Board shall cause an audit to be made at least annually of the financial books and 

records of the Conference by an independent Certified Public Accountant.  The cost of such audits shall 

be paid by the Conference. 

 

4. Gifts and Trusts.  The Board shall require all conditional gifts and legacies and trust funds, 

whether now on hand or hereafter received, to be segregated in the official books and records of the 

Conference, and to be accounted for, employed and disbursed only for the uses and purposes for which 

they have been received and held, and for the uses and purposes expressed or intended by the original 

donor, and to be invested and reinvested in accordance with the provisions of Minnesota Statutes 

Section 309.74, which is part of the Minnesota Prudent Management of Institutional Funds Act, as the 

same may be amended or replaced from time to time.  Nothing herein shall impose personal liability on 

any member of the Board, acting in good faith, for failure to comply with this paragraph. 

 

B. Dissolution. In the event of dissolution of the Conference, none of its property shall be distributed 

except in furtherance of the purpose of the Conference or to any person, corporation or organization not tax 

exempt under Subtitle (A) or Subtitle (B) (or their successor provisions) of the Internal Revenue Code of the 

United States of America. 

 

C. Budget.  The Conference’s budget for each fiscal year shall be approved by the Board, adopted at the 

Annual Meeting, and reflect the policies and priorities adopted at meetings of the Conference or Board. 

1. Preparation of Budget:  The Finance Committee shall prepare a proposed Conference budget 

for the next Conference fiscal year and submit it to the Board.  Prior to submission to the Board for 

approval, the Finance Committee shall insure proper coordination with Conference staff, Boards, and 

Committees as appropriate.  The budget as approved by the Board shall be submitted to the 

Conference’s Annual Meeting for review and adoption. 

 

2. Changes in Budget After Adoption by Annual Meeting:  The Board shall make changes to the 

Conference’s budget for a fiscal year as it determines necessary. No expenditures of current income 

shall be made in excess of the amounts appropriated in the Conference Budget, or for purposes not fairly 

embraced within the definitions of such appropriations, unless such expenditures are approved by vote 

of two-thirds of the Members of the Board present and voting on a motion authorizing it. 

 

 

 

 

D. Special Gifts.  Nothing herein shall prevent the Board from authorizing the expenditure of special gifts 

to the Conference for the purpose or purposes designated in an official statement adopted by the Board or 

expressed by an Annual or Special Meeting, except no donation of money or property shall be made to any 

person, corporation, or organization except in furtherance of the purpose of the Conference, or to any person, 

corporation, or organization not tax exempt under Sub-Title (A) or Sub-Title (B) of Internal Revenue Code of 

the United States as the same may be amended or replaced from time to time. 

 

E. Offices.  The Board shall establish a central office of the Conference, and such additional office(s) as it 

may from time to time deem desirable or necessary, to ensure complete and efficient functioning of the 

Conference's administrative duties and purposes. 

 

Article XI – Conference Minister and Associate Conference Ministers 

A. Membership and Freedom of Voice.  The Conference Minister and the Associate Conference 

Ministers and any Interim or Acting Conference Minister or Associate Conference Minister shall be members of 

the UCC.  The Conference Minister shall have freedom of voice and counsel. 
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B. Conference Minister.  The Conference Minister (or an Interim or Acting Conference Minister) shall be 

the Conference’s spiritual leader, executive director, and leader of ministry in accordance with the policies 

established and direction provided by the Conference and its Board.   

1. Spiritual Leadership.  As the Conference’s spiritual leader, the Conference Minister shall 

preach and teach in Local Churches from time to time, provide counsel to those in need, and promote the 

spiritual well-being of the Conference, its Members, and the Members of Local Churches. 

 

2. Administrative and Management Leadership.  As the Conference’s executive director, 

general administrator, and manager, the Conference Minister shall be the Chief Executive Officer and 

President of the Conference, give general administrative and management oversight and direction to the 

ministries, operations, programs, and witness of the Conference, and serve as the Conference’s Head of 

Staff.  As Head of Staff, the Conference Minister shall provide direction, coordination, and oversight of 

the Conference’s staff and the work they do in connection with the Conference’s mission, ministry, and 

witness and shall take appropriate and timely disciplinary action involving Conference staff and 

volunteers in appropriate circumstances (and shall promptly bring such circumstances to the Personnel 

Committee for further consideration and possible additional action). 

 

3. Leadership Ministry.  The Conference Minister, in covenant collaboration with the Board and 

Committees shall provide leadership for carrying out the Conference’s mission, ministry, policies, and 

witness. In addition to being an ex officio member of the Board, the Conference Minister shall be an ex 

officio member without vote of all Committees and as such shall receive notice of and minutes from all 

meetings of the same. 

 

In addition to the duties of the Conference Minister specified above, the Board may from time to time establish 

more specific or additional responsibilities and/or duties for the Conference Minister. 

 

C. Conference Minister Call, Accountability, and Termination. 

1. Call.  When a vacancy occurs in the office of Conference Minister, the Board shall establish and 

appoint a Search Committee that shall include persons reasonably representative of the Conference and 

suited to fulfill the responsibilities of the Committee. The Search Committee shall endeavor to 

recommend a candidate to the Board, which will either call a special Members meeting to act on the 

recommendation or bring the recommendation to the next Annual Meeting for Member action.   

 

 

 

 

If the Search Committee does not recommend a candidate to the Board within a reasonable period of 

time after its formation, the Board shall disband the Search Committee, and then promptly form a new 

Search Committee, upon either its own initiative or the written request of a majority of the Search 

Committee’s members submitted to the Conference’s Secretary and/or Moderator.  The Conference 

Minister shall be called by a two-thirds or greater vote of the ballots cast by Members at the Members 

meeting at which such Member action is taken. 

 

2. Terms.  The Search Committee shall consult with the Executive Committee and negotiate the 

proposed terms and conditions with candidates for the Conference Minister’s office.  These terms shall 

be subject to approval by the Executive Committee and shall be included in the Search Committee’s 

recommendation to the Board.  The terms are ordinarily expected but are not required to include (i) the 

right to terminate the Conference Minister’s call and service upon sixty (60) days written notice either 

by (a) the Conference Minister or (b) after due consideration by the Board and its recommendation to 

the Members, a two-thirds (2/3)or larger majority vote of the Members at an Annual or Special 

Members meeting.  
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The terms also shall include the right for the Board to terminate or suspend the Conference Minister’s 

call and service (with suspension being with or without continuing compensation), and/or to otherwise 

discipline the Conference Minister, at any regularly scheduled or special meeting of the Board for 

material and good cause, the nature of which may be among the negotiated terms of the candidate’s call 

and service.  Such termination, suspension, and/or other discipline shall be effective upon written 

notification to the Conference Minister. 

 

3. Responsibility.  The Conference Minister shall be responsible and accountable to the 

Conference in Annual and Special Meetings and to the Board. 

 

4. Interim, Designated Term, or Acting Conference Minister.  In the event the position of 

Conference Minister is vacant, or if Conference Minister is unable to fulfill the duties of the office as 

determined by the Board, the Board shall appoint an Interim, Designated Term, or Acting Conference 

Minister to serve on such terms and conditions as the Board may approve until a new Conference 

Minister has been duly called and elected or the Conference Minister is able to resume the duties of the 

office. 

 

D. Associate Conference Ministers.  The Conference may engage one (1) or more Associate Conference 

Ministers as the Board determines appropriate from time to time to help implement the Conference’s mission, 

ministry, and witness, both generally and within any Conference program or such portfolio as may be assigned, 

and to serve as a staff resource and support to clergy, laity, and Local Churches.  

 

1. Search:  When a vacancy occurs in the position of an Associate Conference Minister, the Board 

shall establish and appoint members to a Search Committee therefore.  With the concurrence of the 

Conference Minister, the Search Committee shall recommend a candidate to fill the vacant Associate 

Conference Minister position.  The Search Committee shall include such persons as shall be reasonably 

representative of the Conference and well-suited to fulfill the responsibilities of the Search Committee.  

 

If the Search Committee does not recommend a candidate to the Board within a reasonable period of 

time after its formation, the Board may disband the Search Committee, and then promptly form a new 

Search Committee, at its own initiative, the written request of the Conference Minister, or the written 

request of a majority of the Search Committee’s members submitted to the Conference Minister and also  

 

 

 

 

the Conference’s Secretary and/or Moderator.  The Associate Conference Minister shall be appointed by 

a two-thirds (2/3) vote of the Board.   

 

2. Responsibility:  An Associate Conference Minister shall be responsible and accountable to the 

Conference Minister. 

3. Duties:  The duties of an Associate Conference Minister shall be determined from time to time 

by the Conference Minister in consultation with the Board. 

4. Interim, Designated Term, or Acting:  In the event an Associate Conference Minister position 

is vacant, or if an Associate Conference Minister is unable to fulfill the duties of the office as 

determined by the Conference Minister in consultation with the Board, the Conference Minister, in 

consultation with the Board, may appoint an Interim, Designated Term, or Acting Associate Conference 

Minister to serve until a new Associate Conference Minister has been duly called and elected or the 

Associate Conference Minister is able to resume the duties of the office. 

 

E. Compensation.  The compensation of the Conference Minister and Associate Conference Ministers 

shall be approved by the Board. 
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Article  XII – Indemnification 

A. Standard.  The Conference shall indemnify any former or present officer, member of the Board of 

Directors, member of any Committee, Ministry Team, Task Force, or Work Group of the Conference, or any 

Associate Conference Minister (collectively, “Indemnified Person”), who is made or threatened to be made a 

party to any action, lawsuit, or proceeding, whether threatened, pending, or completed and whether civil, 

criminal, administrative, or investigative in nature (collectively, “Proceeding”), by reason of such capacity of 

the Indemnified Person or where the Indemnified Person served any other body, entity, or organization 

(including, without limitation, any 403(b) or other defined contribution plan or other employee benefit plan) in 

such capacity at the Conference’s request (“Other Organization”), against judgments, penalties, fines, including, 

without limitation, excise taxes assessed against the Indemnified Person with respect to an employee benefit 

plan, settlements, and reasonable expenses, including reasonable attorneys' fees, incurred by the Indemnified 

Person in connection with the Proceeding (collectively, “Liabilities”), if with respect to the acts, conduct or 

omissions of the Indemnified Person complained of in such Proceeding, the Indemnified Person: 

 

1. Has not first sought and been indemnified by another body, entity, organization, employee 

benefit plan, or other third party for the same; 

2. Acted in good faith; 

3. Received no improper personal benefit; 

4. In the case of a Proceeding involving any act, conduct or omission of the Indemnified Person 

that is criminal or could be fraudulent in nature, had no reasonable cause to believe his or her act, 

conduct or omission was unlawful; and 

 

5. Reasonably believed that his or her act, conduct or omission was in the best interests of the 

Conference, except that, in the case of any Liability asserted against or incurred by the Indemnified 

Person in or arising from his or her above capacity of any Other Organization the Indemnified Person 

must only have reasonably believed that the act, conduct or omission was not opposed to the best 

interests of the Conference.   

 

For the purposes of this Article, if the Indemnified Person's acts, conduct or omissions complained of in the 

Proceeding relate to an employee benefit plan, the conduct is not considered to be opposed to the best interests  

 

 

 

 

 

of the Conference if the Indemnified Person reasonably believed his or her act, conduct or omission was in the 

best interests of the participants or beneficiaries of the employee benefit plan. 

The Conference shall not be obligated to indemnify an otherwise Indemnified Person for any Liabilities the 

Indemnified Person may assert against the Conference. 

 

B. Advances. If an Indemnified Person is made or threatened to be made a party to a Proceeding, the 

Indemnified Person is entitled, upon his or her written request to the Conference, to payment or reimbursement 

by the Conference of his or her reasonable expenses, including reasonable attorneys' fees, incurred by the  

Indemnified Person in advance of the final disposition of the Proceeding, (1) upon receipt by the Conference of 

a written affirmation by the Indemnified Person of his or her good faith belief that the criteria for 

indemnification set forth in this Article have been satisfied and a written undertaking by the Indemnified Person 

to repay all amounts so paid or reimbursed by the Conference if it is ultimately determined that the criteria for 

indemnification have not been satisfied, and (2) after a determination that the facts then known to those making 

the determination would not preclude indemnification under this Article.  The written undertaking required by 

clause (1) shall be an unlimited general obligation of the person making it. 
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C. Determination of Eligibility.  In any Indemnified Person’s request or claim for indemnification under 

this Article, including any request or claim for payment or reimbursement in advance of final disposition of a 

Proceeding, the Board has the sole authority and discretion to (i) determine whether indemnification is required 

under this Article (including, without limitation, determining whether the Indemnified Person acted in ways 

consistent with the requirements of this Article and otherwise is eligible to be indemnified hereunder) and (ii) 

whether any amounts for which an Indemnified Person seeks indemnification were reasonable, properly 

incurred and/or are otherwise payable under this Article. 

1. Such determination shall be made by a majority of the Directors present at a meeting of the 

Board who are not parties to the Proceeding.  Board Members who are parties to the Proceeding at the 

time of such determination shall not be counted for determining either a majority of the directors or the 

presence of a quorum. 

2. If a quorum under clause 1 cannot be obtained, such determination shall be made by a majority 

of a committee of the Board consisting solely of two (2) or more Directors not at that time parties to the 

Proceeding who are duly appointed to said committee by a majority of the Board, including Directors 

who are parties to the Proceeding. 

3. If such determination is not made under either of the preceding clauses 1 or 2, such 

determination shall be made by legal counsel who has not represented the Conference, Board or the  

Indemnified Person.  Said legal counsel shall be selected (a) by a majority of the Board by vote pursuant 

to clause 1 above, (b) if the requisite quorum of the full Board cannot be obtained, by a committee of the 

Board as provided for in clause 2 above, or (c) if said committee cannot be established, by a majority of 

the Board, including Directors who are parties to the Proceeding but excluding the Indemnified Person. 

 

4. If a determination is made under clauses 1, 2 or 3 not to indemnify or advance, or if no 

determination is made under clauses 1, 2 or 3 within sixty (60) days after the termination of the 

Proceeding or after a request for an advance, as the case may be, the Indemnified Person may seek 

judicial redress through legal action in the same Court in which the Proceeding took place or, if no Court 

has yet been involved in the Proceeding, in any Court in the State of Minnesota with proper jurisdiction. 

 

D. Insurance. The Conference may purchase and maintain insurance on behalf of or covering acts, conduct 

or omissions of an Indemnified Person, whether or not the Conference would be required to indemnify the 

Indemnified Person under the provisions of this Article. 

 

 

 

 

E. Disclosure.  If the Conference indemnifies or advances to an Indemnified Person in accordance with this 

Article, the Conference shall report the amount of the indemnification or advance and to whom and/or on whose 

behalf it was paid to the Members in an annual report covering the period when the indemnification or advance 

was paid or accrued under the accounting method of the Conference, unless or to the extent such report or 

disclosure is prohibited or restricted by an order of a Court or other government agency or the Board determines 

(excluding the vote of the Indemnified Person) such disclosure would be materially adverse to the interests of 

the Conference. 

 

Article XIII – Ecumenical Relationships and Representation 

A. Ecumenical Relationships.   Ecumenical relationships may find expression in various ways, including 

the following: 

1. Participation with other denominations in any Council or Conference of Churches or other 

agencies of church bodies which cooperate with one another in order to achieve certain agreed upon 

purposes, and 

2. Participation with other denominations, faith communities, or secular agencies in coalitions or 

task forces. 

 



 
22 

B. Conference Participation.  Conference participation in these ecumenical relationships shall be 

approved by the Board.  Representatives to these ecumenical agencies shall be chosen in accordance with the 

provisions of the agencies.  Official representatives from the Conference, not elected by the Annual Meeting, 

shall be appointed by the Conference Minister upon recommendation by the Nominating Work Group.  These 

appointments shall be reported to and confirmed by the Board and reported to the Annual Meeting. 

C. Local Ecumenical Relationships.  Local Churches are urged to participate in ecumenical relationships 

in their areas. 

 

Article XIV– Amendment of Bylaws 

These Bylaws may be amended or altered by two-thirds (2/3) or greater vote of the Members present and voting 

at an Annual or Special Meeting of the Members, provided the proposed amendment or alteration has been 

properly presented to the Conference and proper notice of such meeting has been given.  An amendment to or 

alteration of these Bylaws may be proposed by resolution of the Board or by the duly authorized written request 

of ten (10) or more Local Churches submitted to the Conference Minister and Secretary.   

 

Said resolution or written request shall set forth the proposed amendment and direct that it be submitted for 

adoption at an Annual or Special Members meeting to be held not less than forty-two (42) days after such Board 

resolution is adopted or such Local Churches written request is received.  Said meeting shall be set and noticed 

in accord with Article V above, and the notice of said meeting shall include notice that the proposed amendment 

shall be considered at the meeting and include a copy of the proposed amendment.  Such requests submitted by 

ten (10) or more Local Churches for consideration at the next Annual Meeting of the Conference must be 

received by the Conference office no later than eight (8) weeks prior to an Annual Meeting to be eligible for 

consideration at that Annual Meeting (in part to provide for their timely mailing to the Members). 

 

Secretary Certification[JS1] 

The undersigned Secretary of the Minnesota Conference of the UCC hereby certifies that these Restated Bylaws 

of the Minnesota Conference of the United Church of Christ were duly adopted by its members on June 13, 

2020. 
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BOARD OF DIRECTORS 

The Board of Directors has the usual powers and duties of the Board of Directors of a corporation organized 
under the non-profit corporation law of the State of Minnesota. The Board of Directors is the governing body of 
the Conference between Annual Meetings. 
 

2021-1 Rev. Jane McBride, Moderator    First Cong’l Church of Minnesota, Mpls.  

2021-1 Shawn Nuebel, Vice-Moderator    First UCC, Northfield 

2022-3 Don Fancher, Treasurer     United Church of Christ, New Brighton 

2022-2 Rev. Sara Morse, Secretary    Hazel Park United Church of Christ, St. Paul 

2022-1 Rev. Adam Blons, at large    Macalester Plymouth United Church, St. Paul 

2022-1 Rev. Lauren Baske-Davis, at large   First UCC, Northfield  

2022-2 Brad Sleeper, at large     Wayzata Community Church 

2022-2 Leslie Amundson, at large     St. Anthony Park UCC, St. Paul  

2021-1 Rev. Leslie Moughty, at large    First Congregational UCC, Brainerd 

2021-3 Rev. Obadiah Ballinger, at large    Edina Morningside Community UCC, Edina 

2021-3 Conee Biggs, at large     Falcon Heights Church, UCC 

2022-1 Julie Champ      Mayflower Community Cong’l UCC, Mpls 

  Liaison to Development 

2021-3 Mike Rice      Plymouth Congregational, Minneapolis 

   Liaison to Personnel Committee  

2022-1 Rev. Coqui Conkey     Associated Church, Owatonna   

  Liaison to Committee on Ministry 

2021-3 Ray Croaston      Mayflower Community Cong’l UCC, Mpls 

  Liaison to Finance Committee 

 

  Rev. Shari Prestemon, Conference Minister (ex officio)  

 

 

COMMITTEES & SUB-COMMITTEES 

FINANCE COMMITTEE 

This committee promotes and preserves the financial integrity of the Conference. Its duties include: 
recommending financial policies to the Board of Directors, preparing and monitoring the Conference budget, 
making and monitoring investments, monitoring risk and obtaining insurance, managing funds and property, 
and providing consultation on fundraising. 
 

2022-2 Pam DeMarce      First Congregational UCC, Mankato 

2022-3 Bob Sicoli, chair      St. Paul’s United Church of Christ, St. Paul 

2022-1 

2021-3     Steve Gusa      The Congregational Church, UCC, Rochester 

2021-2 Chad Gehrman      Wayzata Community Church 

2021-2 Rev. Tom Porter      The Congregational Church of Excelsior  

  Ray Croaston, Liaison from Board of Directors 

  Don Fancher, Treasurer 

  Rev. Shari Prestemon, Conference Minister 
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COMMITTEE ON MINISTRY 

This committee recommends to the Conference Acting as an Association: standing for churches, the ordaining 
and commissioning of ministers, and receiving ministers of other denominations by Privilege of Call.  It seeks 
to maintain relationships with persons authorized for ministry and Local Churches holding standing in the 
Conference. It transfers ministerial standing to or from another Association of the United Church of Christ, 
authorizes persons to licensed ministry, and confers Dual Standing on ministers of other denominations 
serving in a UCC setting.  It establishes and maintains relationships with Members in Discernment preparing 
for ordained ministry, and with ministers of other denominations who are seeking Privilege of Call in the UCC. It 
recommends to the Conference Board of Directors an in-care relationship with new churches or an exploring-
church relationship with existing congregations who are considering full standing in the UCC. 
 

2022-3 Diane Gardner      Mayflower Community Cong’l UCC, Mpls. 

2022-2   Ole Olson      United Faith Community, Buffalo 

2022-2 Rev. Kathy Itzin      Robbinsdale Parkway UCC, Robbinsdale 

2022-2 Rev. John Fiscus      Peace United Church of Christ, St. Cloud 

2022-2 Rev. Desiree Hartson Gold    First Congregational UCC, Moorhead 

2022-3 Rev. Glen Herrington-Hall    Cherokee Park United Church, St. Paul 

2022-3 Diann Anders, Chair     Mayflower Community Cong’l UCC, Mpls. 

2022-3 Rev. Kay Welsch     United Church of Christ, New Brighton 

2022-3 Rev. Sandy Johnson     First Congregational of MN, Minneapolis 

2022-1 Rev. Tim Johnson     Cherokee Park United Church, St. Paul 

2022-1 Rev. Karl Jones      Plymouth Congregational Church, Mpls 

2022-1 Rev. Cindy Mueller     Union Congregational UCC, St. Louis Park 

2022-1 Rev. Tony Romaine     First United Church, Little Falls 

2021-3 Rev. Margaret (Margo) Richardson   First Congregational UCC, Anoka 

2021-3 Barbara Eischen      Union Congregational UCC, St. Louis Park 

2021-2 Rev. Coqui Conkey     The Associated Church, Owatonna 

2021-2   Hannah Kuether      First Congregational of MN, Minneapolis 

2021-2 Jean Ostrom      New Journey UCC, Hutchinson  

2021-2 Rev. Kwame Osei Reed     United Church of Christ, New Brighton 

2021-1 Rev. Kathryn Morin     United Church of Christ, New Brighton 

2021-2 Rev. Jocelyn Bakkemo     Mayflower Community Cong’l UCC, Mpls  

2021-2 Rev. Jeff Palmer      Union Congregational UCC, St. Louis Park 

2021-1 Rev. Beth Faeth      Plymouth Congregational Church, Mpls 

2021-1 Rev. Bryan Olson      Cottage Grove UCC 

2021-1 Rev. Sheryl Stowman     United Church of Christ, New Brighton 

2021-1 Rev. Kitty Burbo      The Congregational Church UCC, Rochester 

 

   Rev. Coqui Conkey, Liaison from Board of Directors 

  Rev. Shari Prestemon, Conference Minister (Covenant Subcommittee) 

  Rev. Anita Bradshaw, Assoc. Conf. Minister (Subcommittee on Authorized Ministry)             

  Rev. Sheresa Simpson-Rice, Interim Assoc. Conf. Minister (Discernment & Preparation for Auth. Ministry) 
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DEVELOPMENT COMMITTEE 

This committee promotes the financial development of the Conference through presenting annually a fund 
development plan to the Board of Directors, assessing donor prospects, and ensuring execution of a fund 
development plan. 
 

2022-1 Rev. John Szarke     Peace United Church of Christ, Duluth 

2022-1 Rev. Vicki Wunsch     St. Anthony Park UCC, St. Paul 

2022-1 

2022-2 Rudi Anders      Mayflower Community Cong’l UCC, Mpls  

2021-1  Rev. Terese Tomanek     Peace UCC, Duluth 

2021-3 Kim Shaffer      First Congregational UCC, Mankato 

   

   Julie Champ, Liaison from Board of Directors 

   Rev. Shari Prestemon, Conference Minister 

 

 

PERSONNEL COMMITTEE 

This committee is responsible for human resource matters through recommending personnel policies to the 
Board of Directors, assisting in development of position descriptions, recommending staff compensation to the 
Finance Committee, and ensuring that performance reviews are conducted. 

  

2022-2 Dawn Schilling, Chair     United Church of Christ, New Brighton 

2022-2 Rev. Howie Tobak     First Congregational UCC, Winona 

2022-1 Rev. Victoria Wilgocki     St. Anthony Park UC, St. Paul   

2021-3 Rev. Molly Cox      Edina Morningside Community UCC, Edina 

2021-1 Jeorgia Cluckey       Community UCC, St. Paul Park 

2021-1 Sonja Martens      Edina Morningside Community UCC 

2021-2 Arlene Fancher      United Church of Christ, New Brighton 

 

  Mike Rice, Liaison from Board of Directors 

   Rev. Shari Prestemon, Conference Minister 
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ELECTED WORKING GROUPS 

 

ANNUAL MEETING PLANNING WORK GROUP 

The duties of this work group include overseeing all matters related to planning all Annual Meetings. 
 

2022-3 Rev. Danielle Bartz, Co-Chair    First Congregational UCC, Winona 

2022-1       

2022-1 

2021-2 Kris Felbeck, Co-Chair     First Cong. UCC of MN, Minneapolis 

2021-2 Shelley Lindenfelser     United Faith Community, Buffalo 

2021-1 Rev. Tony Romaine     First United Church, Little Falls 

 

 Rev. Shari Prestemon, Conference Minister 

 

    

NOMINATING WORK GROUP 

The Nominating Work Group makes nominations for positions to be elected by the Conference Annual Meeting 
and nominations for positions to be appointed by the Board of Directors. 
 

2022-3 Rev. Charlotte Frantz     Peace United Church of Christ, Duluth 

2022-3 Rev. Sue Hamly      Faith UCC, International Falls 

2022-1 

2022-1 

2021-1 Rev. Kathy Gibson Christensen                                        Lynnhurst Congregational UCC, Mpls 

2021-1 Shirley Hoff      Peace UCC, St. Cloud 

2021-1 Mary Kaser, Chair     First Congregational UCC, Winona 

 

                       Rev. Kevin Brown, Associate Conference Minister of Faith Formation for Children & Youth 
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GENERAL SYNOD DELEGATES 

The Minnesota Conference sends 19 delegates to each General Synod, divided into two classes, with approximately equal 

numbers of female clergy, male clergy, laywomen, and laymen--two of whom are to be female youth/under-30 and two of 

whom are to be male youth/under-30. For each delegate, an alternate is selected that closely matches the demographics 

of the paired delegate. In the selection process, attention is given to persons who have not represented the Minnesota 

Conference at least within the past ten years, to members from congregations that seldom, if ever, have had a member 

serve as a delegate, to persons from a racial minority, and to those with disabilities. Additionally, no bias is given on the 

basis of sexual orientation.    
 

 

Class of 2023 

General Synod 2019 [Milwaukee] & 2021 [Kansas City] 

Delegates/Alternates (10)  

 

Rev. Ava Adams-Morris Zoar UCC, Waldorf 

Alt: 

Leo Ehrenberg  UCC, New Brighton 

Alt: 

Kristina Felbeck  First Cong. of MN, Mpls.  

Alt: 

Rev. Kathy Itzin  Parkway UCC, Mpls. 

Alt.:  

Bonnie Johnson  1
st
 Cong. UCC, Mpls 

Alt: 

Claire Klein  Lyndale,  Mpls. 

Alt: 

Rev. Chris McArdle 1st Cong., Anoka 

Alt: 

Samuel McCurry  St. Paul’s, Delano 

Alt:  

Ole Olson  UFC, Buffalo 

Alt:  

Jean Ostrom  New Journey, Hutchinson 

Alt:  Jean Daniels  Union UCC, St. Louis Park 

  

 

 

Class of 2025 

General Synod 2021 [Kansas City] & 2023 

Delegates/Alternates (9) 

  

Rev. Charlotte Frantz Peace UCC, Duluth 

Alt: 

Ash Koncar  Falcon Heights UCC 

Alt: 

Gary Kwong  Union UCC,Hackensack 

Alt: 

Rev. Anna Larson Circles of Faith,Waubun 

Alt: 

Adam Thompson  Colonial Church, Edina 

Alt:  

Rev. Jill Warner  New Journey, Hutchinson  

Alt:   

_____________________ _________________ 

Alt: 

_____________________ _________________ 

Alt: 

_____________________ _________________ 

Alt: 
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