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INTRODUCTION

SECTION |

CONTEXT

The KALEIDOSCOPE consultants were contracted to assist the Pilgrim Point
Camp Committee and the Board of Directors of the Minnesota Conference of
the United Church of Christ in determining whether and how to maintain a
camping ministry, specifically at Pilgrim Point Camp. These are key
characteristics of the Minnesota Conference and its congregations and
members:

1. The Minnesota Conference is comprised of 137 United Church of Christ
congregations across the state of Minnesota, plus several “affiliated”
churches with a Congregational Church history but not formally members of
the Conference. These congregations have 32,000+ members covering
87,000 square miles of area.

2. The purpose of the Conference is to help the local congregations carry out
ministries that can be done better together than as individual units, and to
provide a context for mutual accountability of authorized ministers and
congregations.

3. The Conference is governed by an elected Board of Directors. Numerous
committees, teams, and task groups from the membership carry out the
mission priorities, supported by a staff headed by the Conference Minister
and comprised of Associate Ministers and specialists.

4. The Minnesota Conference strategic mission priorities are:

a. Foster Christian formation and discipleship of children, youth and
adults;
Strengthen, build and invite congregations;
Identify and nurture the gifts and leadership abilities of clergy and laity;
and

d. Increase prophetic witness.

5. A unique opportunity within the Minnesota Conference is the Ashley Fund
for Faith Formation of Children and Youth, an endowment from a gift
specifically for this ministry. It affords the Conference many opportunities to
address one of its mission priorities in a very intentional and focused way.

The Minnesota Conference has owned and operated Pilgrim Point, located on
the shores of Lake Ida near Alexandria, as a seasonal camp and retreat center
for just over 50 years. At its peak, the camp served up to 600 campers per
summer. However, that number declined to +/- 300 campers in the middle of
this decade, and with the decline came increasing costs to the Minnesota
Conference.
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In spite of bold steps on the part of Pilgrim Point leaders in 2007 to invest in the
camp by employing a full time Director, the participation continued to decline,
and the deficits increased. Coupled with the recent economic stresses on
congregations and the Conference budget, and the decline in revenues from the
invested Ashley Endowment, the Conference Board deemed the situation to be
unsustainable, and recommended in 2009 that the operation be suspended.
Camp advocates opposed the action and succeeded in generating support for an
alternative plan.

That approved plan provided for $50,000 from the Ashley Endowment,
supplemented by $50,000 from gifts by individuals, for the Conference year
2009/2010. Additionally, the Conference Board appointed a Pilgrim Point Camp
Committee (PPCC) to oversee the operation AND to study the options for the
future, and also appointed an Outdoor Ministry Team to create and manage
camp opportunities provided at locations other than at Pilgrim Point.

As the Pilgrim Point Camp Committee (PPCC) undertook their work in the fall of
2009, it became apparent that the issues were very complex. The volunteer
members did not have a broad knowledge of the camp industry, were limited in
their ability to invest time in the research, and were aware of their limitations in
viewing the realities objectively. It was at this point that the PPCC engaged the
consultants to undertake the current assessment.

SCOPE OF WORK
The Mission and Ministry Plan Development included this scope of work:

0 Conduct a feasibility study of the current ministry, analyzing all of the
components and comparing to norms in other UCC camps and the wider
camp industry, to test whether sustainability is likely to be achieved at
Pilgrim Point.

0 Assess the perceptions of the constituency with regard to outdoor
ministries in general and Pilgrim Point in particular.

0 From the internal and external research, make recommendations
regarding directions for the future.

0 If the outcome of the study indicates the desire and feasibility of
continuing Pilgrim Point, recommend a Ministry and Management Plan
that, with proper leadership, should result in viability of the program
and the operation.

0 If the results of the above study indicate a different direction, assist the
Camp Committee to formulate a recommendation that will lead to next
steps in addressing outdoor ministries for the Minnesota Conference of
the United Church of Christ.
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The study was accomplished through these specific action steps:

1. Analyze existing and previous information and data.

2. Dialogue with the PPCC, camp and Conference staff, the Conference Board
of Directors and other stakeholders.

3. Research related camps and other competition to camp programs in
Minnesota.

4. Observe the site and facilities.

5. Conduct an electronic survey of the Conference membership and camp
constituencies.

6. Share preliminary conclusions and discuss the alternatives with stakeholders
and decision makers.

7. Develop a final report with recommendations, and interpret to the Pilgrim
Point Camp Committee and Conference staff.

“BEGIN WITH THE END IN MIND”

Stephen Covey suggests that this is a basic principle for leaders who wish to be
effective in their decision-making and impact. It is appropriate as a foundation
for this project.

The consultants have a great deal of experience with camps of all sizes and
affirm that both the hopes and the fears of stakeholders are legitimate. As
professionals in the field of camps, conference centers, and retreat centers for
more than 30 years, they understand the characteristics that enable a ministry
to thrive, and those practices that tend to diminish viability. Most of all, they
have a tremendous commitment to the potential for camping and retreating to
be a source of life-changing experiences for persons who participate.

The consultants have done their best to provide concrete and practical
recommendations that will lead to the development of a VITAL and VIABLE
camp ministry for the Minnesota Conference of the United Church of Christ.
The program will be vital if it is “life-giving” to the people it serves, to the
congregations who send campers and to the communities beyond. The program
will be viable if it can be sustained with planned resources available to it.

With this “end” in mind, the consultants have conducted a critical assessment of
the issues, and have provided conclusions and recommendations to turn these
issues into workable solutions. It will ultimately be up to the respective groups
involved as leaders and decision-makers to determine whether the “ends” to be
achieved warrant the resources, time, energy and commitment that will be
required to lead to growth of this mission.
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SECTION |l

OVERVIEW

This section summarizes the research and assessments conducted by the
consultants as a basis for the recommendations. Their analysis was based on
two primary sources of information — feedback from a wide variety of persons
related to Pilgrim Point and the Minnesota Conference, and analysis of data and
information gathered from the Conference and from independent research. The
observations and conclusions based on these assessments are shared in the
following narrative.

The challenging aspect of this project (as with other camps) is that the manner
in which people value specific information as it relates to the conclusions is
different. The relevance of data is affected by the emotional investment that the
individual has in some part of the situation. The basis for emotions runs the
gamut, represented by these opposing comments heard from individuals related
to Pilgrim Point and the Conference.............

“It is not possible to put a dollar value on even one life changed at
Pilgrim Point.”

“The camp is taking a disproportionate amount of budget and staff
resources, compromising the other ministries of the Conference.”

To the degree possible, the consultant has taken into account emotional
investments related to the ministry in drawing her conclusions. However,
decision-makers must be prepared to wrestle with the relationship of emotional
ties to objective data, recognizing that both represent critical elements that
must be satisfied if the ministry is to truly serve the collective interests of the
United Church of Christ in Minnesota.

HISTORY OF PILGRIM POINT CAMP

The summer of 2010 is the 51st year of ministry at Pilgrim Point Camp. The
property was purchased in the fall of 1958 for $140,000. The initial purchase
was funded by contributions from congregations and a mortgage, paid in full by
1964. A number of congregations made additional contributions for specific
improvements (dining hall and POEM cabins) early in the history.

The first programs were held for Junior and Senior High campers in 1959. A
Pioneer camp was introduced in the mid 1960’s, and by the 1980’s the emphasis
of the camp was on upper elementary campers. In the last three decades the
programming has shifted to shorter weeks, weekends and a variety of
specialized theme camps for all ages. A few retreats are hosted on weekends
from May to early October.
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A capital funds drive in the early 1990’s, called “Sharpen the Point”, raised its
goal of $425,000 plus $140,000 in bequests. The funds were invested in kitchen
improvements and upgrades to restrooms, cabins, a maintenance garage and
the Lodge. Approximately $100,000 of this money was invested in an
endowment, with the interest available annually for capital needs. Another
campaign conducted for the Conference as a whole in the early 2000’s provided
initial funding for sewer upgrades.

During the last couple of decades, the camp has been operated by a volunteer
Outdoor Ministry Committee or Team (names changed as the conference
structure changed), and the program was provided by volunteer directors and
counselors. Through the 1990’s the summer camp occupancy was +/- 600
campers. However, in this decade, the number of campers declined
precipitously, with the accompanying loss of revenue.

In 2007, the Outdoor Ministry Team hired a full time year round Director, paid
for by revenues from The Ashley Endowment, with the hope that the ministry
would grow and become self-supporting. However, in 2008, the camper
numbers did not increase, and the operating budget required not only $100,000
from this reserve, but an additional $25,000 from Conference funds. The 2009
projections were for an even greater deficit, at a time when the endowment was
shrinking. It was these projections that led the Conference Board of Directors to
take decisive action and eventually arrive at the point of this study.

This paragraph taken from the Conference materials related to the initial debate
about the Pilgrim Point future identifies a larger view of history that certainly is
impacting the current situation:

The changing patterns of participation are not limited to Pilgrim Point Camp,
but are part of much larger demographic and cultural shifts............. Many
church camps were purchased forty to sixty years ago as the "Boomers" were
in elementary and junior high school and at a time when enrollment in UCC
Sunday Schools was high. Today, far fewer youth are in our Sunday schools.
Church camps of other denominations in Minnesota (Episcopal, Methodist,
etc.) are facing similar challenges, as are UCC camps across the United States.

FEEDBACK FROM STAKEHOLDERS

The Conference Minister arranged for the consultant to meet with a wide
variety of persons related to Pilgrim Point Camp, to Outdoor Ministries and to
the Minnesota Conference. Following is a summary of these conversations.

Personal interviews and/or group meetings
Rev. Paula Northwood, Chair of the Pilgrim Point Camp Committee
Pilgrim Point Camp Committee (two working sessions)
* Dee Dressler, Camp Director (met on site and in the Conference office)
Brenda Clarno, CED at Union UCC, St. Louis Park, volunteer for July Family
Camp
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David Kettering, Conference Board member, author of the extensive
business plan analysis
Wade Zick, Ashley Minister of Faith Formation for Children and Youth
Rev. Bob Griggs, Interim Minister at Bertha and Wadena UCC
* Rev. John Ross, The Wayzata Community Church
David Becker, Christian Education Director at Parkway UCC, also a camp
director
Karen Sellers Smith, Conference Minister

These were the perceptions shared with the consultant:

Values of Pilgrim Point, or at least a MNUCC camp:

1. Very important to small churches; connects UCC youth across the
conference (mission priority).

2. Inspirational outdoor setting.

Site Issues to address at Pilgrim Point:

1. Dining Hall is too small, hot.

2. Need additional outdoor space, accessibility, air conditioning and better
bathrooms.

Higher level of hospitality, both in attitude and delivery of support services
Inadequate food service.

Upgrade lodging.

Maximize the use of the lake; control the beach from private boaters.

oukw

Program possibilities:

1. Lots of ideas generated for specific kinds of camps; some ideas work for
small churches; some for large churches.

2. Program delivery MUST include safety, fun, a worthwhile and appropriate
message, affirmation of the individuals, and build up community.

Organizational concerns:

1. Strong feeling of personal ownership of the camp and lake — club mentality.

2. Concern about the safety of the camp program because of lack of training,
no overall policies and standards enforced with regard to program delivery.

3. Must clarify leadership responsibilities; carry them out consistently at every
level.

4. Need to figure out how to serve large and small churches. Needs and values
are very different. Also need to “honor the love that many do have for
Pilgrim Point” despite its challenges.

5. Must market aggressively in updated ways.

Because many of the largest churches in the Conference (those with the most
children and youth) do not attend the Pilgrim Point camp events (and often do
attend other camps), the Conference Minister assisted in setting up telephone
interviews to hear the perceptions of leaders from these churches. These were
the telephone contacts for the interviews conducted:
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Paula Northwood, Plymouth Congregational
Kris Krueger, Union UCC, Elk River
*  Sara Campbell, Mayflower Minneapolis
Paul Bauch, Peace UCC, Rochester
Heidi Vardemann, Macalester-Plymouth
Kathy Nelson, Peace UCC, Duluth
*  Ron Meyer, Chastity Martinson, Congregation UCC, Rochester
Sandy Johnson, First UCC, Northfield
Cher Langley Duys, First UCC, Northfield

These were important perceptions shared in these very helpful conversations:

Leaders from these large churches affirm and use camps and retreats as
an important style of ministry. However, few of them participate at
Pilgrim Point, at least in the Conference sponsored camps.
The consultant heard mixed reviews about the site — an inspirational
setting; outdated facilities; poor use of the lake.
While there is minimal participation in PPC, the churches often use
other Minnesota camps. They also create mission and travel camps for
their youth.
Several leaders commented that parents don’t trust volunteer leaders
that they don’t know. Because the screening and training process is not
consistent, and is not even known, the clergy are unable to vouch for
the quality of the volunteer leaders.
Several of the persons interviewed had an extensive background in
camp leadership and indicated a willingness to volunteer in the
Minnesota Conference program but had never been asked.
They expressed a desire for the Camp Director to be active with the
churches all year, also be actively involved with the camp programs each
week. There was a general affirmation of combining Faith Formation
and camping ministries simply because both deal with youth, and this
would create continuity with the churches.
Some expressed the concern that PPC doesn’t provide activities that
compete with the experiences campers can have other places, especially
related to waterfront activities. There is no challenge course and there
are no resource staff to assist with site-specific program resources.
Pilgrim Point needs to follow a specific curriculum, true to UCC values.

= This comment was insightful: “PPC is seldom represented as a

PROGRAM, most often as a place.”

Some suggested that PPC might develop year round retreat facilities but
most agreed that PPC is too far away from many of the congregations
for this to be practical.
All agreed that PPC is poorly marketed and promoted with no personal
contact and mediocre materials.
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Electronic Survey of Constituency
In order to receive broad input from the whole Conference membership, the
consultants conducted an electronic survey of lay and clergy church leaders,
families of former campers and retreat group leaders at Pilgrim Point. The
sample consisted of approximately 700 valid e-mail addresses, with a response
rate of 45%, reflecting 318 surveys completed. The tables and charts of the
tabulated responses are copied in Section IV, along with all of the comments
written by respondents. These are the key observations made by the consultant:

e 65% of respondents were over 50 years old; 47% were clergy.

e 77% (214 respondents — not churches) have sent campers to PPC; 50%
have attended retreats.

e The primary reasons given not to attend programs at PPC were -- too
old; not interested in programs; too far to travel; have other better
options.

e Average ratings for facilities and hospitality (maintenance, cleanliness,
staff support, food service) were “OK” to “passable”. This is too low to
be competitive with other opportunities.

e The responses indicated that respondents have participated in many
camp/retreat experiences, both as/for youth and as adults.

e Respondents believe campers primarily choose camp because their
friends are going, to have fun and for particular activities.

e Participants WILL travel if they are really interested in the activity and
based on length of event.

e Regarding the future, there is fairly strong opinion that PPC provides a
good setting for summer camp; but less consensus that it is a good value
compared to cost.

e Respondents provided 179 personal comments, mostly elaborating on
the attitudes revealed in the tabulated questions. The comments
especially revealed the passion that supporters of the ministry have for
Pilgrim Point. There were also specific descriptions of ways that persons
were dissatisfied with the site, services or programs.

The consultant observed that there were groups of respondents who
represented very diverse perspectives. She cross-tabulated several of the
questions according to specific types of respondents to determine whether
there were identifiable differences in opinions among them. The survey
tabulations only show the raw percentages of responses, not the statistical
relevance of the variances. However, these were some of the differences that
could be observed:

1. Compared respondents over 50 years to those under 50 years:

e Younger respondents were more tolerant of the rustic facilities.

e Older respondents reflected a more traditional perspective; e.g. that the
minister and parents were the primary influence on whether campers
attended camp. Younger respondents ranked fun, friends and the web
site as greater influences.

-5



ASSESSMENT

2. Compared respondents who attended and supported PPC to those who did
not:

e Supporters and non-supporters reflected fairly significant differences in
Question 22 about the value of PPC to the Minnesota Conference and
what the Conference should do in the future, with supporters valuing
and desiring to invest in the camp and non-supporters suggesting
alternatives.

3. Compared lay and clergy respondents:
e Clergy have higher expectations for comfort, convenience and services,
likely because it is usually a part of their “work” to attend camp, rather
than being an elective activity for personal benefit.

STATISTICAL ANALYSIS, RESEARCH AND OBSERVATIONS

The consultant analyzed the statistical data and information available from the
past several years and conducted research related to the current situation.
Below is a summary of these analyses.

History of Registration and Guest Use
One of the most profound observations heard during the study was that Pilgrim
Point Camp is most often referred to as a PLACE rather than a PROGRAM. This is
a clue to one of the significant shifts that needs to happen if the ministry is to
thrive.

The point of owning and operating any property is to touch the lives of program
participants with the values of the UCC. This happens because of the
experiences campers have in particular programs — educational activities in a
leisure (fun) environment, supportive community relationships, meaningful
worship, and time and space for contemplation. The measure of the ministry
effectiveness is not based on the property but on the people that the program
touches. Thus, measuring participation IS an important way to determine the
value of the ministry.

Draft PPC Business Plan

The consultant appreciated the work completed by David Kettering, Conference
Board member, to develop an initial draft of a Business Plan for PPC in 2009. He
reviewed in detail the property, the program, and especially analyzed the
registrations, guest use and budgets from the past 10 years. The consultant
found the following statistics from his report insightful. However, she also
discovered that there is not agreement that his conclusions regarding the
camper registrations or the financial history of the program are accurate
because records were not necessarily kept or interpreted consistently. These are
key points made in this material:

o Whereas camps were originally planned as 6-day events, recent
programs have been offered in a variety of formats from 2 day
(weekend) events to 6 day traditional camps.
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e |n the ten years from 1999 to 2008, the CHILDREN AND YOUTH camper
registrations for UCC sponsored events was at a high of 540 campers to
a low of 365 campers.

e An additional factor that indicates a further decline in participation over
this decade is that the proportion of campers in 6 day programs is less,
and the proportion of campers in 2 day programs is more.

e The decline in campers is both because fewer churches are sending
campers (only 43 congregations in 2008) and the number of campers
per church is declining (average of 4.5/church).

e Use by groups other than the summer camp programs in 2008 consisted
of 6 UCC congregations, 8 Minnesota Conference related events, and 4
non-UCC organizations, bringing a total of approximately 700 people for
short term events.

e Analysis of the budget impact of this decline was summarized as an
average negative cash flow of $141,000 for each of the last 6 years, with
deficits offset by Conference and Ashley Endowment funds.**

**Note: Some of what is considered “deficits” in the analysis was
funded by approved subsidies. It is important to define the expectations
for financial goals clearly. If a subsidy is provided as funding for a
specific budget year, it is legitimate income to the ministry and cannot
be considered a deficit (which suggests that the program failed to meet
its financial obligations). It is a cost to the Conference, which should be
reviewed in light of the ministry benefit received.

David’s report also revealed the reality that the number of children and youth in
the Minnesota Conference is declining. The present camper-age population in
the UCC congregations is estimated to be +/- 6,500 and % of these campers are
in about % of the churches. The consultant will report later in this section some
of the issues about reaching a significant percentage of these campers who are
in the largest congregations.

2009 Use Analysis

In order to compare the current use to norms in the camp and retreat center
field, the consultants analyzed the 2009 data in a format that provides a number
of insights. The system of analysis is described in Section IV, followed by several
tables and graphs. Note particularly the fact that the consultant counts the
usage in three different ways — by number of user days (the combination of the
number of people and the length of time they stayed), the number of groups
and the number of people. Each statistic reflects different aspects of the usage.
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These are observations the consultant makes about the current use, based on
the charts:

1. Even though the camp advertises that it is open, there were no retreats in
May, only work groups until the camp season began in June.

2. The ten summer camps and guest groups in June brought a total of 189
people, averaging 18.9 people per group, less than 50 persons per week in
combined groups. (The camp capacity is approximately 120 beds.)

3. For practical purposes, the use of Pilgrim Point is exclusively UCC. Only 2
non-UCC groups utilized the camp for a full service event, and 2 other
groups stayed overnight and provided their own meals. This amounted to
approximately 5% of the use and 7% of the revenue.

4. The camp served a significant number of adult and family groups. Only
about 35% of the volume of use (user days) and revenue was from youth
events. Nearly 50% of the user days, people and revenue was from family
events.

5. Only 4 groups were over 75 people. 18 of the remaining 27 full service
groups were under 30 people. However, those 4 largest groups brought 45%
of the total revenue from full service use.

6. There was not a consistent amount of revenue received per person from the
different groups. One reason for the variable receipts from summer camps
is that the volunteer counselors do not pay for board and room, and their
children attend camp at half price. This reduces the per person receipts.
However, a number of the events with low per person rates were adult
events (note Minister’s Camp @ $11.98 per camper day). This matter should
be analyzed.

Camper/guest use statistics reflect many things. Two very important items are
1) the level of impact based on the participants served; and 2) the volume of use
that generates a specific level of revenue. Following are comments related to
both issues, based on the consultants’ analysis**:

e |n 2009, Pilgrim Point served 1,203 persons in ALL overnight events.

e This yielded a volume of use of 2,896 full camper days (with meals) plus
another 311 overnights.

e Based on this data, the revenue from ALL groups (full service, overnights
without meals and day use) was $134,721.

**NOTE that these figures should be close to any others recorded by PPC or
the Conference but may vary slightly based on the way data was collected
and organized.

The issue that the Conference must face is that, in the consultant’s experience,
the total volume of 2,896 user days is not sufficient for viability. The rule of
thumb to support a fully staffed seasonal operation or a “mom and pop” year
round operation is a minimum of 5,000 user days. Further, a fully staffed camp
generally must generate at least $200,000 in earned revenue to be operationally
sustainable, even with modest financial subsidy.
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It is very realistic for Pilgrim Point (based on ALL users at the site) to generate a
minimum of 5000 user days in a warm weather season. The following schedule
would achieve the goal —

10 weeks x 80 campers x 6 days = 4,800 user days

10 weekends x 40 campers x 2 days = 800 user days

Further, 5,600 user days @ an average fee of $40 would vyield revenue of
$224,000.

The consultant will address the manner in which this use might be achieved later
in the section.

Camp Program
The consultant did not observe the summer camp programs in person and
therefore has formed conclusions from the printed material and perceptions of
others. She is surprised at the number of events listed in the brochure — 28
specific programs in 2010, including several in the fall. If the participation in ALL
programs (for youth, adults and families) is similar to 2009, the site will serve
approximately 600 persons, or an average of 21 people per UCC event.

There may be a reason that so many small events are offered. However, this
only increases the planning, promotion and administration. Very likely a unified
weekly program offered for multiple age levels, with the opportunity to select
primary tracks of activities, would accomplish at least a majority of the needs for
children and youth. (Note that YMCA camps are generally a good model to
observe for this style of programming.)

Further the consultant wonders why a quilting event for a very small group of
people is a Conference sponsored event. It seems as though a number of the
adult and family camps are designed to cater to the interests of a particular
group of people rather than as a camp/retreat for faith formation that appeals
to a wider audience. If these are truly personalized events, they should be
hosted by the camp, not planned and directed as Conference events.

The consultant is surprised at the SCUBA camp offering. While this might be a
very popular contemporary program — and it does make use of the lake -- it is
critical that programs of this type are approved by the Conference Board
because of the excess liability.

A concern related to the program is the amount of recreation planning that

directors must do to keep campers engaged because there are limited
opportunities on the site.
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Volunteer Leadership

A number of persons questioned the use of volunteer leaders for the camp
programs and suggested that the camp should be hiring counselors. The
consultant concurs that the present system leaves the Conference very
vulnerable to poor quality programs and liability exposure. It is also increasingly
difficult to secure volunteers who can contribute a whole week plus training to
the camp experience. However, when well managed, volunteer participation in
camp programs can be very effective.

The primary perception that must be shared by all involved is that not being
paid (e.g. volunteering) does not change the level of responsibility or the rules
for delivering programs. Volunteer directors and counselors must understand
and abide by all of the policies and guidelines applicable to the ministry from the
Conference Board and the Pilgrim Point Camp Committee. It is the staff
responsibility to see that the policies and guidelines are implemented, and
volunteers must agree to these systems or not be engaged.

This definitely includes annual screening and training, no matter how many
years of service. Further, volunteer staff should be evaluated, just as paid staff
are evaluated, with feedback regarding areas for improvement.

The consultant believes that the best staffing model for Pilgrim Point will
combine a core staff and trained volunteers. The staff provides leadership for
site-based programs, especially those that require specific skills and/or
certifications (e.g. water activities, archery, challenge course, music). The cadre
of dedicated and trained volunteers serves as teachers and spiritual leaders,
counselors, and provides continual creative energy to the program.

Under any circumstances, program leaders (paid and volunteer) must be trained
and managed as STAFF to the ministry.

Financial Assessment
The consultant reviewed the financial records for the past couple of years in
detail, and drew on the Kettering report for historic data. These are her
observations from several perspectives.

1. Following are critical figures from the draft Business Plan based on the 2008
budget:

a. Camp revenues declined 26% from 2005 to 2008, even with a 3%
increase in fees in 2008.

b. Program fees accounted for only 62% of the total revenue generated by
the site from all sources. Further, the total revenue ($145,546) was only
55% of the expense ($265,676),

c. Justthe salaries alone were 110% of the revenue generated by the site.

d. Based on the Kettering figures, the 2005 budget was balanced between
revenues and expenses. The staff salaries were a reasonable proportion
at approximately 60% of revenue. The jump in expenses occurred
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(predictably because of the year round salary) in 2007, but revenue did
not increase to keep up.

2. The consultant reviewed the Pilgrim Point financial statements from the
Conference for the last couple of years (printed in Section IV). These are
observations based on the 2009 financial statements:

a.

It was encouraging to receive a financial report that is understandable,
provides comparative detail to previous years and is analyzed with
regard to the variances from budget projections. This financial
statement should be very helpful to persons managing the budget.
Revenues have fallen significantly short of projections since 2007. They
were 85% of the projected amount in 2009. It will be imperative that the
body overseeing the camp budget in the future questions management
recommendations that do not seem realistic based on previous
experience. (Note that the PPCC projections in 2010 corrected this
imbalance.)

Fortunately the 2009 expenses were also less than anticipate by
$44,757. The shortfall funded from external resources was $88,626, or
38% of the total revenue required to cover expenses.

It is difficult to analyze the budget to compare to norms because of the
discrepancy between revenue and cost. However, some costs were
analyzed based on the typical proportion of costs in similar camps.
These are areas that seem to be out of the norm.

i IF the earned income had matched the total expenses of
$234,492 in 2009, the compensation amount of 62% would
likely be on target (similar to 2005). However, the proportion of
salaries to earned income was 92% -- very out of balance.
Unfortunately it is difficult to find good benchmarks in the field
but common sense suggests that this is unsustainable, and
reflects the disproportionate cost of a year round director for a
very small operation.

ii. Food product costs averaged $2.62/meal or $7.86/day. The
consultant does not have a breakdown of the personnel costs
for the kitchen but typically food costs are approximately % of
the total food preparation costs. IF this estimate is correct, a
total cost of approximately $15/day is high for a camp. The
typical range would be $11 - $12 for camp-style meals. Given
the percentage of adult and family campers, a higher cost may
be warranted, BUT the constituent survey did not reflect a level
of satisfaction with food service that indicates that the meals
were designed for adults.

iii. While the investment is modest, the consultant does not believe
the operation warrants a separate office when the camp is
closed 2/3 of the year.

iv.  The amount paid for mileage seems very high ($6,930) but the
consultant is not clear what travel was involved. If this is
vehicular travel for the Director, it is the equivalent of nearly
14,000 miles. If it is for volunteers, it should be classified as a
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program expense. If it is for travel to conferences, it should be
included in that category.

e. The costs that seem INADEQUATE are related to the camp program —
marketing, promotion, training, curriculum and materials. It may be that
these items are not separated out, but there are few costs that seem to
be directly related to the program.

f. The accounting office computes depreciation based on an actual
schedule for the anticipate life of structures and equipment. The
depreciation is noted “below the line” and is an accounting figure only,
not a funded reserve. This is a typical format for non-profit accounting,
but it is very important to have agreement among Conference and camp
decision-makers that the camp budget is NOT expected to actually
produce revenue to fund this line item. It means, however, that there
must be revenue from outside sources (annual contributions, capital
campaigns) to fund depreciation as it is a real expense reflected in
dilapidated buildings and worn out equipment.

While the consultant is impressed with the general format of the financial
statements, she does recommend that (if possible with the accounting system)
the line items be grouped by functional areas as the CAMP PROGRAM, the SITE
OPERATION, and CAPITAL EXPENDITURES. Further, the income should be
separated similarly so that budget projections are made for each of these
functions and any surplus or shortfall in the functional areas is identifiable.

The 2010 budget was created by a member or task group of the PPCC. It reflects
the $50,000 contribution from gifts, and projects a reduced level of generated
revenue, resulting in a balanced budget. The Committee and staff are
monitoring the actual income and expense regularly, which is exactly the kind of
leadership required for viability.

Organizational Structure

Conference leaders questioned whether the past or existing organizational
structure is adequate and appropriate to provide both leadership for and
management of the camp ministry. At present the staff is managed in a direct
line from the Conference Minister who is accountable to the Conference Board
of Directors, and the Pilgrim Point Camp Committee is charged by the Board to
manage the interests of the Conference related to specific camp business. This is
a typical organization and can be very functional IF accountability and authority
are understood and individuals in each role fulfill their responsibilities.

There are variations on this structure in different denominational settings:

1. The camp committee is sometimes a legally incorporated subsidiary Board
of the Conference Board, given authority by that body. This adds a bit of
“insulation” to Conference exposure and generally helps the camp
governing body to understand its responsibility and authority more clearly.
It is important in this model that the Camp Board understand that it IS a
subsidiary of the Conference and not an independent group.
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2. A camp is sometimes separately incorporate from its parent body and is
operated by an independent Board that owns the property and has full
responsibility and liability for the ministry. The link to the church is through
its MISSION, and often through member congregations. This is the model
used by ELCA camps and by independent Christian camps. The risk is that
the mission gets diluted. However, the consultant observes that these
camps actually do very well because they learn quickly that they must relate
directly and effectively to the churches they serve in order to have a
constituency they can count on for support.

3. A model by some church bodies is completely opposite of the above
descriptions. These groups treat the camp as a direct ministry of the
organization, providing governance from the main Board and relying on the
staff to manage the operation.

While there are advantages and disadvantages to each of these models, in every
case the real issue is whether the roles of the various individuals and groups is
clear, and whether the persons fulfilling these roles are accountable to each
other for achieving the outcomes of the organization. While certain models are
more functional based on the characteristics of the whole organization, the
model will not make INDIVIDUALS effective.

The consultant believes that the current model can be as effective as any other
if these organizational guidelines are followed:

e All leaders in the Conference and the camp understand that Pilgrim Point is
a direct ministry of the Conference, and therefore must reflect the values of
the UCC, and implement practices to limit the risk exposure to the
Conference.

e This understanding will be formalized in policies established by the
Conference Board for the camp (as well as other Conference entities), and
further interpreted for camp functions by the Pilgrim Point Camp
Committee (or its successor body).

e The Conference Board will authorize and call for accountability from the
Pilgrim Point Camp Committee that it has implemented practices in the
operation and program that both carry out the mission of the Conference
and protect the organization from all kinds of risks (safety, personnel,
financial, legal).

e Staff are hired at each “level” (Conference Minister, Pilgrim Point Director,
site/program staff) to implement the ministry, in relation to the parallel
Conference-authorized bodies that establish policy guidelines for the
activities. (See the chart in Section IV suggesting how these roles fit together
in a “nested” system.)

e Volunteers are used in mission-based organizations to govern and to
implement the ministry in lieu of hired personnel. In all cases, the volunteers
must be willing to carry out the respective roles for the sake of the mission
and abide by the policies of the organization.
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The consultant observes that there has been a breakdown at nearly every level
of the governance and staffing related to Pilgrim Point in the past several years.
Correcting the course is first of all up to the Board of Directors as governing
body of the Conference. This group has taken an initial critical action — to
intervene in a situation that is unsustainable. The consultant will recommend
additional steps that will be required to initiate positive momentum toward a
new future.

Observations of the Site
Pilgrim Point Camp is an approximately 55 acre natural property on the shores
of Lake Ida northwest of Alexandria in west-central Minnesota. The site is
approximately 2% hours from Minneapolis-St. Paul, as much as 6 hours from the
edges of the Conference.

The aerial photo below indicates the unusual shape of the property, forming a
long narrow point into the lake, and thus creating extensive shorelines on both
sides of the site.

Image USDA Farm Service Agency

The property was originally a private fishing camp, constructed in the late 1890’s
and early 1900’s. A number of the structures from that era are still being used
by the camp (the Annex, the Gate House, the Boat House, and the Lodge). New
facilities were added in the couple of decades after the site was purchased — the
Dining Hall, the Recreation Hall, the four cabins on top of the hill (referred to as
POEM for Pine, Oak, EIm and Maple), the POEM Lounge and bathhouse, the
North Shore Cabin and the 8 sites at the campground. Modest improvements
have been made in the last couple of decades. The site is served by 3 water
wells and is on the public sewer system. There are basic recreation courts, a
playground, a few canoes, and a dock that marks the swim area on the beach. A
memorable spot is Vesper Point where camp worship takes place.
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The consultant is aware that campers learn to love a particular camp because of
the experiences they have in the programs there. However, the site and facilities
must at least impress persons at the outset, and must provide the minimum
comfort required to make them want to return. Further, given the kinds of camp
facilities now being constructed, shabby and inadequate accommodations will
not be the choice by campers of any age.

The consultant judged the facilities to be inadequate and found the property to
be average at best, with significant limitations. While participants seem to value
the lengthy shoreline, the consultant observed that it is not well developed for
either aesthetic opportunities or recreation. Further, it introduces a significant
hassle for staff and leaders in the summer as individuals park their boats
adjacent to the camp and engage in distracting behaviors.

Although the dining center is in the middle of the camp, the upper and lower
accommodations are disconnected and the property lacks a sense of unified
organization. The cabins of various configurations provide a hodgepodge of
spaces with marginal privacy and bathroom facilities. The consultant did not see
the site in operation, but heard concerns from stakeholders reflecting issues
with the facilities:

e Dining Hall is too small and is hot in the summer.

e Need additional outdoor space, with accessibility to all areas.

e Need air conditioning in the dining hall and cabins.

e Need better bathrooms.

e Need upgraded lodging.

e Need to maximize the use of the lake; control the beach from private

boaters.

On the one hand, simple facilities for a camp are acceptable if the program is
oriented to the outdoors, and is primarily for children and youth. On the other
hand, adults and families require a higher level of comfort (not necessarily
hotel-style privacy). ALL ages expect contemporary commercial grade surfaces in
accommodations so that they can be cleaned and maintained in good condition.
Increasingly, some facilities need to be air conditioned (or at least moderated
with effective cooling fans) because this is the norm in most homes where hot
weather is prevalent, and the tolerance for heat has diminished in the
population, even among children.
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It is important for camp leaders to continue to visit neighboring camps and
retreat centers in order to understand the competition (elaborated in the next
section).

Competition

Minnesota is a culture that appreciates outdoor activities and adventure, and
further has beautiful lake and forest environments. It is the perfect place to
support camps — which it does!! The American Camp Association lists 67
accredited camps in Minnesota; the Christian Camps and Conferences
Association lists another 30 members. This does not include camps who are not
accredited or members of these organizations, or conference and retreat
centers such as The Arc, Christ the King, Mount Olivet, Dunrovin, St. Benedict’s,
Koinonia and a host of other spiritual life and conference facilities. On the
survey 237 respondents listed OTHER camps and retreats they have attended,
mostly in Minnesota.

Given the opportunities available to church members in the Conference, it is
essential that any camp ministry be offered at a competitive quality, both in
terms of program and facilities. This means first and foremost that the program
is focused on a specific mission; secondly that it is delivered in a fun and
attractive manner; third that the facilities complement the program in style and
function with contemporary accommodations.

Alternatives
While the consultant has suggested that the first approach that she will
recommend is to redesign the Pilgrim Point camp ministry, it is not assured that
the Conference Board will choose to make this investment. Nor is it the only way
to provide a camp ministry to the UCC churches in Minnesota. These are some
of the alternatives that have been discussed.

1. Partner with another denomination or independent ministry.
This would most likely mean finding a ministry that is struggling with similar
issues. The organizations would agree to sell one or both properties and
form a partnership on a common site, with funding from the sale of excess
property invested in new facilities. The arrangement would require an
operating agreement to support both missions. There are a number of
successful partnerships around the country to serve as a model.

2. Sell Pilgrim Point and rent/lease facilities for a summer camp ministry.
This would be the easiest from a management perspective. However, the
ability to secure 4 — 6 weeks of prime summer time on a camp with quality
facilities and resources might be difficult. A rental group is always at the
mercy of the owner.

3. Sell Pilgrim Point and use the funds to support the local churches in youth
ministry.
This would mean not providing a Conference-sponsored camp/retreat
ministry. Ministries such as Faith Formation would likely sponsor events at

Il1-16



ASSESSMENT

rented sites. Funds could be granted to local congregations to create camps
or sponsor campers to existing programs.

4. Secure a management company.
The staff inquired about services such as United Camps, Conferences and
Retreats (UCCR) in California. This organization does not seem to be well
suited to Pilgrim Point because of its location in California. It also seems
unnecessary with the scale of the PPC operation.

5. Combine the camp ministry with Faith Formation for Children and Youth.
While these two ministries have been approached from very different
angles in the past, the camp ministry really is just a specific format for
carrying out faith formation for children and youth. There certainly would be
issues to resolve with regard to staffing, but a number of people understood
the benefit of unifying these efforts, especially to provide continuous
contact with the churches throughout the year.

6. Reduce the Conference sponsored camp season and contract with a lease
group at Pilgrim Point.
This option is ready to be implemented for 2011 with the desire of
Wayzata Community Church to lease the first four weeks of the
summer. This is an excellent opportunity to secure additional funding
while the program is being redesigned. The consultant will elaborate on
action steps required to maximize the potential.
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SECTION llI

CONSULTANT’S CONCLUSIONS
These are the primary conclusions the consultant reached by studying the
research, analysis and observations:

1. The Minnesota UCC churches are acquainted with and understand the value
of camps as a style of ministry for children and youth; and the value of
retreats for adults. The issues related to lack of support for Pilgrim Point
specifically as a program and site are practical ones — a lack of value in the
programs, comfort in the facilities, and trust in the leadership.

2. Outdoor ministry at Pilgrim Point has lost its focus on goals related to
carrying out the priorities of the Conference and the congregations. The
passion for the ministry was articulated to the consultant primarily as a
need to preserve a property and traditions, rather than reflecting a unified
vision for changing lives in a particular way.

3. The organizational structure has not appropriately empowered all of the
groups and individuals that must give leadership for the ministry to work.
This is not so much a structural issue as an educational issue regarding the
need for all individuals and groups to develop mutual accountability toward
common goals.

4. The whole church is working within limited resources, and Pilgrim Point has
these additional limitations —

a. Facilities are marginal to poor by today’s standards; the property has
some potential but also has limitations.

b. The population of children and youth within the congregations of the
Conference is limited. Based on 2008 data by Kettering, there are
probably about 6,500 children and youth of church school age with a
large percentage in the dozen or so large churches. The smaller
percentage of potential campers is spread out among 120 or so
congregations under 250 members.

c. There is an unknown potential for raising capital funds to invest in the
facilities that are desperately needed.

The consultant recommends the following options in preferred order. She has
described the actions to be taken by the Board of Directors to address short
term and long term issues. The actions will then be passed on as delegated
responsibilities to others involved in carrying out the directives.
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OPTION |: CREATE A NEW CAMP AND RETREAT MINISTRY

There is a lack of awareness of the current ministry in some places. But for a
significant number of people who need to be attracted to participate, the
current ministry has negative images which must be overcome. For this reason a
future ministry must be NEW in every aspect.

The consultant has described the action steps from the perspective of decisions
to be made by the Board of Directors of the Conference, with notations
regarding her thoughts about each step.

1. The first critical decision to be made is whether the Minnesota Conference
of the United Church of Christ will develop and direct a camp ministry for its
children and youth. There is evidence in the constituency that this will be
valued IF DONE WELL.

However, the Board of Directors needs to make an intentional decision to
affirm the value of a camping ministry to the congregations of the
Conference and be willing to invest the necessary funds and human energy
to make it work.

2. If the Board affirms that the Conference will sponsor a camp and retreat
ministry, it needs to be RE-CREATED. This will include these steps:

a.

Develop a vision for what the ministry will contribute to the
congregations and collectively to the Conference, especially to its
mission priorities.

Articulate the vision as well as a purpose statement and values to be
carried out by the camp ministry.

NOTE: The consultant recommends that the vision be focused on using
camps and retreats as a STYLE of ministry to accomplish the work of the
church, particularly faith formation for children and youth. The Board
may ask a task group to formulate a new vision on behalf of the
Conference.

3. Establish a governing and management structure to direct the ministry.

a.

Authorize and empower a subsidiary body to carry out “board”
functions for the camp and retreat ministry at Pilgrim Point Camp within
parameters established by the Board of Directors. Establish a process
for accountability including actions to be taken if goals are not achieved.

NOTE: This might be the current Pilgrim Point Camp Committee.

However, there would also be some benefit to having new members
unrelated to the past practices in order to actually create a new ministry.
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b. Establish and clarify for staff and committees the expectations for
outcomes and acceptable parameters for the operation of the ministry
through policies, goals, specific practices, limitations, reporting
processes.

NOTE: Both groups will carry out all functions at their respective levels —
the Conference Board for the whole church; the camp committee for the
camping ministry of the Conference. There will be some inevitable
overlap which will need to be discussed and negotiated. The consultant
has included in Section IV a handout from BoardSource materials
describing typical Board functions. This may be a helpful tool to use to
determine and interpret how the governance roles will be divided
between the two groups in this “nested” organization.

4. Affirm a limited scope of operation at Pilgrim Point Camp for three (3) years
to test the potential of a new program model to work, and to develop a
sustainable operation at the site.

a. Establish the expectation that the site will operate from mid-May
through mid-October (assuming the programs during this period
continue to be offered).

b. Place the emphasis on filling the site with UCC programs for children
and youth, both sponsored by the conference and contracted with
Wayzata, supplemented by meetings and events from the Conference
and local churches.

NOTE: The consultant affirms the opportunity to lease the site to the
Wayzata Community Church for the first 4 weeks of summer. This will
require compressing the Conference programs into a 5 — 6 week period
the balance of the summer. It will also require negotiating the staffing
roles to determine whether the summer is served by two different staff
groups, or there is carry-over from the Wayzata staff to the Pilgrim Point

staff.

It also requires a decision regarding how the adult and family programs
fit into this ministry vision.

5. Charge the Conference Minister with creating a staffing model, potentially
combining the Ashley Minister of Faith Formation for Children and Youth
with the Camp Director position.

NOTE: The consultant believes that there could be great benefit for the
camp ministry to be a part of Faith Formation for Children and Youth. It
is not reasonable for the director of this ministry to also be the on-site
manager or summer camp director. It does seem reasonable to
incorporate the development of a program model into this ministry area.
The advantage as an overall Associate Director for both ministry areas is
the continual contact with church youth programs year round.
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The consultant suggests that the three primary roles required to operate
the camp be assumed by three different professionals working as a team
on a part time basis — the Associate Director to shape the ministry,
oversee the operation and be accountable for the outcomes; the Summer
Camp Director to manage the program on site in the summer; the Camp
Manager to oversee the property and the site hospitality staff from May
through October. The registration and reservation functions would move
to the Conference office, potentially requiring additional part time
secretarial assistance for registrations.

6. Establish the expectation that the Associate Director for Camping will
support and facilitate the work of the “board” (currently the Pilgrim Point
Camp Committee) to develop specific policies to guide the development of
curriculum, use of volunteers, training, risk management, financial
management, human resources, site maintenance, capital development,
etc.

a. This body will need to meet regularly in the first year or two in order to
establish a firm foundation for this new ministry. Before committing to
the being a part of the body, members need to consider their
willingness to discontinue former patterns of programming and
operation and introduce new practices.

b. Policies and guidelines need to be presented to the Board of Directors
to assure that they are in compliance with Conference directives, and
also to assure that risk exposure is limited.

NOTE: The policies and practices will encompass many of the concepts
and guidelines presented earlier in the consultation through the sample
policy document from Jody Oates, and the United Methodist Camp
Leaders’ White Paper.

7. Request from the Associate Director as soon as it can be determined the
capital projects that need to be funded to bring the site up to an acceptable
level of maintenance, comfort and resources to support a quality program.

NOTE: The consultant recommends that the Conference invest funds to
address any safety issues on the property and to assure that all
maintenance items are repaired. She further recommends that the
Conference invest in furnishings such as beds, lounge chairs and tables;
wall, floor and window covers where needed; and recreation equipment
to create and clean, pleasant, fun and functional site within the existing
structures.

8. Fund the camp based on the budget approved at the annual meeting, with

the expectation that the balance of funds will be generated from program
and use fees and contributions.
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While it is very difficult to project an exact budget with a general outline of
the structure, the following revenue and expense seems to be reasonable
for the projected operation.

Revenue (modest increase based on Wayzata contract):

Wayzata Contract 280 campers x 5 days x $40—1,400cd | $56,000

MN Conf Summer 60 campers x 5 weeks x 5 days x $47 = $70,500

Camps 1,500 cd

Other groups 12 weekends x 2 days x 60 people x $45 = | $64,800
1,440 cd

Totals 4,340 camper days | $191,300

Expense (decreases and increases in particular categories):

Compensation Associate Director (shared with Ashley $25,000
Minister allocation)

Summer Camp Director (13 weeks) $10,000

Site Manager (1/3 time) $10,000

Registrar $4,000

Seasonal Camp Staff $40,000

SUB-TOTAL | $89,000**

Food Product 4,340 camper days @ $6.50/day $28,000

Maintenance Vehicles, site $20,000

Program/Market’g NEW $10,000

Insurance Actual 2009 $17,000

Utilities Includes telephone $14,000

Prof/Training Associations, dues, training costs $4,000

Administration Reduced — combine with Conf. office $4,000

Miscellaneous Unknown $4,000

Totals $190,000

While the above seems plausible to the consultant, she is skeptical of the
ability to actually balance the budget from fees so readily. These are
contingent and additional factors:

The costs that are not itemized in the current financial records have
to do with program delivery and volunteer staff. The consultant is
unclear whether these have not been incurred, are not recorded, or
are imbedded in another line item. For the future, these costs
should definitely be included in the budget (and are added as an
arbitrary amount above).

The cost for the Associate Director is NOT an additional $25,000.
Rather it would potentially be a shift from one budget to the other
just to reflect accurately where the funds are applied.

The cost for the Site Manager might be somewhat higher,
depending on the need for maintenance at the site before and after
camp, and oversight of the property while it is closed.

The above figures do not include the $50,000 pledged in gifts or the
Conference budgeted amount. Her hope would be that the
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operation would come very close to balancing from fee income and
that the funds from outside sources could be used to purchase
equipment and upgrade the spaces.

9. Share the plan with staff, constituents and donors with the understanding
that the ministry must either grow to show definite potential for
sustainability in the three year period (2011 through 2013), or an alternative
WILL be taken.

Further, it may be possible that the program will thrive in the next three
years, but it will be determined that the Pilgrim Point site is not the best
facility or location. Leaders should be open to allowing the PROGRAM
MINISTRY to determine the site needs, not vice versa.

OPTION II: ALTERNATIVES TO THE ABOVE RECOMMENDATIONS
Adjust the above plan in these ways:
e Establish a different governing structure.
e Hire a part-time Camp Director responsible for all functions, not
combined with the Ashley Minister position.

OPTION IIl: ALTERNATIVE PLANS
Select and implement one of the plans discussed previously and described in
Section Il, (from the consultant’s perspective) in this order of preference:

1. Partner with another denomination or independent ministry to share the
capital and operating costs and increase the camper volume for the
operation.

2. Sell Pilgrim Point and rent/lease facilities for a summer camp ministry.

3. Sell Pilgrim Point and use the funds to support campers attending other
religious camps and local churches who sponsor their own camps.

By not recommending these alternatives as first choices the consultant is
affirming that she believes the Conference can gain a great deal through
sponsoring a healthy camp ministry. She believes strongly that the right
leadership can create a plan that will work in the next three years.

However, IF the Conference leaders do invest in the recommended plan, and it
fails, the prudent choice is to take a completely different direction. And further,
IF THE PLAN DOES WORK, Conference leaders may determine that Pilgrim Point
is not the best place for the camp to live for the long term. At the three year
point, all options should again be re-evaluated and decisions made for the
future.
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SECTION IV

The following materials are copied as supporting information for the Mission
and Ministry Development Plan.

A. Roster of Pilgrim Point Camp Committee V-2
B. Survey/Assessment V-3
C. Analysis of Use Description IV-28
D. Use Analysis IV-29
E. FYO06—09 PPC Budgets IV-34
F. Board and Staff Roles IV-36
G. Board Roles Worksheet IvV-37
NOTE:

The consultant has referred to a number of camp and retreat/conference center
associations in the body of the report. These are the acronyms:

ACA - American Camp Association. Develops and manages the standards for
accreditation. Also a source of data on current research
related to programs and operations. www.acacamps.org.

CCCA- Christian Camps and Conferences Association. Much good information
on managing Christian camp programs and operations.
Provides norms in the industry through an annual survey.

WWW.CCCa.Oorg.
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Rev. Paula Northwood, Chair
Plymouth Congregational Church
1900 Nicollet

Minneapolis, MN 55403

Al Obernotle
22364 Highway 60
Elysian, MN 56028

Kim Shaffer
320 10" Street W
Blue Earth, MN 56013

Carol Crowe
1870 Roth Street
Saint Paul, MN 55110

Dale Johnson
PO Box 962
Gaylord, MN 55334

Pilgrim Point Camp Committee

Roster

Rev. Don Britt
1102 1* Street
Princeton, MN 55371-1404

Jack Olson
16044 Ahrens Hill Rd
Brainerd, MN 56401

Rev. Rich Seaver
625 Lexington Parkway S
St. Paul, MN 55116

Amy Wick Moore
1025 29" Ave SE Apt. C
Minneapolis, MN 55414

Nancy Johnson-Maloney
100 Sprint Street S
Northfield, MN 55057

Rev. Dr. Karen Smith Sellers, Conference Minister

122 W. Franklin Ave., Suite 323
Minneapolis, MN 55404

NOTE: These new members were added after the 2010 Annual Meeting and were

present for the final report:

Jackie Falk
Annette Matzen
John Estrem
Rev. Mark Pettis





