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THE ANNUAL MEETING

(See Policy Manual, Section One, Page 3 for Authorization and Powers)  
The Board of Directors shall provide for each Annual and Special Meeting.
PROCEDURES AND RULES REGARDING BUSINESS SESSIONS

OF THE ANNUAL MEETING OF THE

Minnesota Conference of the United Church of Christ
(Adopted at the Annual Meeting, June, 2008)
1. Adoption of Rules
After the Annual Meeting is called to order and a quorum is declared, the first item of business is the adoption of the rules and procedures for the Annual Meeting.  These rules and procedures expire with the adjournment of each Annual Meeting and must be adopted annually.  The rules and procedures are adopted by a majority vote unless they remove privileges from any member, whereupon they must be adopted by a two-thirds vote.

2. Adoption of Agenda
The agenda for the Annual Meeting, including the program of activities prepared and published by the Annual Meeting Planning Work Group, shall be the second item of business to be considered by the delegates.  After its adoption by the delegates, the agenda becomes the “order” for the meeting.

3. The Chair
The presiding officer shall be the Moderator of the Minnesota Conference of the United Church of Christ, who also serves as the Chairperson of the Conference Board of Directors.  The Moderator shall preside unless or until the role is assigned to another officer for any reason regarded as essential to the flow of the Annual Meeting agenda.

4.
Bar of the House

The Bar of the House, if established by the Moderator, is the area in which delegates are seated for convenience in identifying delegates for counting votes. Delegates are urged to observe the Bar of the House, if so ordered.

5. Visitors
Visitors may, by a vote of the delegates to the Annual Meeting, be given the privilege of engaging in discussion and debate, but shall not be given the right to vote.

6.
Floor Procedures

Delegates wishing to speak shall seek recognition of the Moderator from a location near one of the floor microphones.  After being recognized, the delegate is expected, for purposes of record, to state his or her name and the name of the jurisdiction (e.g., local church, conference, instrumentality) authorizing the presence of the delegate at the Annual Meeting.  The speaker is asked to use the floor mike at all times.  A member of the Annual Meeting Planning Work Group will be available to assist delegates with questions or issues of procedure.  All motions, including amendments thereto, shall be written by the presenter and given to the Secretary immediately following presentation.

7.
Open Mike Procedures

During the “Open Mike Session,” the following procedures will be in order:

a. Persons wishing to speak will sign up on the clipboard at the Annual Meeting table.

b. Comments will be limited to one minute maximum.  There will be no debate.

8.
Parliamentary Authority
The parliamentary authority shall be Robert’s Rules of Order, Newly Revised.  The Moderator will make all rulings with advice, if necessary, from the Parliamentarian, and subject, in accordance with parliamentary authority, to an appeal by any delegate regarding the decision of the Moderator.

9.
Nominations and Voting
a. The Nominating Work Group may present an initial slate of nominees, but nominations will not be closed until every delegate has had an opportunity to nominate from the floor.  A nomination shall be made only with the consent of the person being nominated.

b. Biographical information shall be made available orally or in writing to the voting delegates.

10.  Debate on Resolutions


 a.  When Necessary, due to the number of resolutions to be considered in the time


     available at the Annual Meeting, the Moderator may recommend, subject to the


     agreement of two-thirds of the voting delegates, the following limits on time:

1) Debate on each resolution shall be limited to three (3) minutes each for opening statements, pro and con.

2) Additional debate shall be limited to speeches of not more than two (2) minutes each.

3) Debate on any amendments shall be limited to two (2) minutes for any opening argument, pro and con, and to one (1) minute supporting argument, pro and con, per amendment;

4) Debate shall alternate between pro and con and shall be closed after up to three pro and three con speakers.


    b.  By agreement of two-thirds of the voting delegates, the body may reconsider

             previous action and extend as well as limit debate.

11.  Voting
        a.  Voting shall be by the most expeditious method (e.g., voice, show of hand,

             standing), except that all contested elections shall be voted by ballot.  There shall

             be no roll call voting.

         b. Voting shall be affirmed, if requested by the Moderator, by a board of tellers 

              appointed by the Moderator.
This set of Procedures and Rules shall not supersede
 the Bylaws of the Minnesota Conference of the United Church of Christ 
nor the articles governing them.
The Resolution Process

(Adopted by the Board of Directors to comply with the timeline required for submission to the next Annual Meeting.)
A.
Introduction to Resolutions:

Resolutions are expressions of opinion, will or intent considered by any convened assembly.  Resolutions adopted by the Annual Meeting of the Minnesota Conference of the United Church of Christ become the position statements of that meeting.  The Conference Minister interprets the views of the delegates at that Annual Meeting and conveys to the churches and to others, as directed, the resolve adopted by the delegates in the Annual Meeting.  Resolutions, other than courtesy, timely and responsive resolutions, must be submitted to the office of the Minnesota Conference in advance of any meeting, in order that copies may be made and sent to delegates for study and review.  Resolutions intended for General Synod consideration must be adopted in even-number years in order that they may be available to General Synod delegates according to their time-line.

B.
The Categories of Resolutions are as follows:

Class I, Social Actions: Proposed resolutions on issues, problems or concerns of society about which the assembly chooses to address itself, either by study within its constituency, or so that the Annual Meeting may adopt a statement expressing a view on the issue, problem or concern.

Class II, Structural: Proposed resolutions designed to change the bylaws, structures or operations of the Minnesota Conference.  Any resolution that is meant to amend the bylaws of the Minnesota Conference must follow the rules for an amendment, as outlined in the bylaws of the Minnesota Conference.

Class III, Procedural: Proposed resolutions having to do with the operations of the Annual Meeting of the Minnesota Conference.
Class IV, Church Concerns: Proposed resolutions addressed to the local churches of the Minnesota Conference, or to the United Church of Christ, including its national bodies, on matters other than social issues.  This includes actions on structural matters submitted to the Conference by the United Church of Christ.  Resolutions sent from bodies outside the Minnesota Conference must be co-sponsored by an individual or body referred to in Section C. 
Class V, Courtesy: Resolutions acknowledging appreciation and gratitude for services such as preparations for the Annual Meeting, years of service, years ordained, etc.  Courtesy resolutions need not be submitted in advance of the Annual Meeting, but shall be submitted to the Moderator and Secretary in writing, at the earliest possible time.

Class VI, Timely: Resolutions dealing with issues, problems or concerns about which there was no possible knowledge or information before the resolution deadlines and where a delay would render the resolution moot.  Timely resolutions shall be presented to the Annual Meeting as early as possible or at the time of the adoption of the agenda and accepted for inclusion in the resolution process.  The nature of the timely issue, problem or concern shall be specified in the resolution.

Class VII, Responsive: Resolutions that arise out of the sense of resolve within the Annual Meeting.  Responsive resolutions shall be submitted in writing to the Moderator and Secretary of the Annual Meeting.  All responsive resolutions will be reviewed by the Resolutions Group (see description below) of the Annual Meeting Planning Work Group for determination as to whether it will be submitted to the delegates.  If so, delegates will vote on whether to admit this resolution to the agenda.  All responsive resolutions submitted to the delegates before the Hearing Process on Resolutions shall have a resolution hearing.  All responsive resolutions submitted after the Hearings Process will not have a resolution hearing.  All responsive resolutions submitted after the Hearing Process will be presented and debated on the floor of the Annual Meeting according to the rules outlined below.

C.
Preparations of Resolutions:

Resolutions may be prepared and introduced by the following individuals and/or organizations:

1. Any local church of the Minnesota Conference of the United Church of Christ, provided the resolution has been approved for submission by the congregation or by the official governing body of that congregation; certification of any vote must be reported by the church when the resolution is submitted;

2. Any structural entity created by the bylaws of the Minnesota Conference of the United Church of Christ;

3. The Board of Directors of the Minnesota Conference of the United Church of Christ; and/or

4. At least any five (5) delegates, certified and/or elected to an Annual Meeting of the Minnesota Conference of the United Church of Christ. 

D.
Submitting Resolutions:

All resolutions must be submitted in writing.  Persons or organizations submitting resolutions shall be clearly identified in the body of the resolution.  Resolutions shall state clearly what action or position is contemplated, and indicates who bears the responsibility for implementation.  Wording, insofar as possible, shall avoid conflicting or ambiguous interpretation.  Resolutions must be concise.  They shall be typed with line numbers.  Any improperly drafted resolution will be returned for re-writing.  These will be resubmitted to the Conference Office by March 20th.  Any accompanying statements, not to exceed one page (8 ½ X 11, one side, single spaced with at least ten point type) must include Biblical and/or theological rationale and must be submitted with the resolution.  Any accompanying statements will be published with the official minutes of the Annual Meeting but will not be subject to action or vote.

Resolutions in Classes I, II, III, and IV must be received by the office of the Minnesota Conference by the first Monday of March, so that all local churches and other parties may have adequate time for their consideration before the Annual Meeting of the Minnesota Conference. 

All resolutions will be referred to the Resolutions Group of the Annual Meeting Business Committee.  The Resolutions Group is made up of the Annual Meeting Planning Work Group Chair or designee, the Moderator or designee from the Board of Directors, and the Conference Minister.  If the Resolutions Group receives more than one resolution with essentially the same position or action on the same issue, the Resolutions Group will seek to arbitrate, through the writers and/or representatives involved an acceptable single resolution for presentation to the delegates.  The resolutions group may edit any resolution for form and clarity, so long as the substance of the resolution is not changed. If the resolution repeats substantively an earlier resolution adopted by an Annual Meeting or current policy of the Conference, it will be returned to the sponsor with the earlier resolution or policy and not be forwarded to the Annual Conference.

The Annual Meeting Business Resolutions Group will report acceptable resolutions to the Annual Meeting delegates without recommendation.  Resolutions will not be forwarded if they duplicate current policy, contain personal attacks or blatantly offensive language, or are inconsistent with the polity of the Minnesota Conference and the United Church of Christ.  People who wish to dispute the ruling of the resolutions group may ask for agenda time to present their resolution to the board of directors prior to the annual meeting.

E.
Procedure at Annual Meeting:

The procedure adopted by the Board of Directors (no need to have this here because the entire policy is by the Board of Directors) for presenting resolutions at Annual Meetings shall be as follows:

There will be at least one hearing session for each resolution, followed by a reconciliation session to attempt a compromise, if conflicting views are expressed during the hearing.  A neutral Moderator designated by the Annual Meeting Planning Work Group shall convene each hearing session.  Hearings will be for informational purposes only.  All individuals or groups desiring to formulate substitute resolutions or amendments to resolutions do so outside of the hearing process.

All resolutions and supporting statements will be printed in the minutes of the Annual Meeting kept for a period of one year.  

All resolutions must have a person who represents the delegate or group submitting the resolution present at the hearing and at the plenary sessions of the Annual Meeting to serve as spokesperson for that resolution.  Resolutions without a spokesperson present will not be considered.  Any amendments and substitute resolutions presented following any reconciliation session shall be brought to the floor of the Annual Meeting as a compromise resolution for action at the time the resolution is scheduled for discussion.  Amendments or substitute resolutions will not be considered until they are presented to the moderator in clearly written (preferably typed) form.

F.
Debate on Resolutions: (This is a guideline based on previous passed rules, 

but this rule must be voted on at the beginning at the next Annual Meeting)
1. When necessary, due to the number of resolutions to be considered in the time available at the Annual Meeting, the Moderator may impose, subject to the agreement of two-thirds of the voting delegates, the following limits on time:
Debate on each resolution shall be limited to three (3) minutes each for opening statements, pro and con, the first speech to be limited to two (2) minutes and the second speech to be limited to one (1) minute;

2. Debate on any amendments shall be limited to two (2) minutes for any opening argument each, pro and con, and to one (1) minute supporting argument each, pro and con, per amendment; and

3. Limiting the overall time for consideration of resolutions, subject to the will of the voting delegates, to reconsider previous action, and to extend as well as to limit debate will be given consideration by the Annual Meeting Planning Work Group and the moderator.

G. 
Forums:

Some issues or concerns may not be ready for presentation as resolutions; therefore, a forum may be held where issues or concerns are presented and discussed.  Forum leaders may seek definitions and help to illuminate alternatives, allowing sufficient time for questions and suggestions from the participants and encouraging involvement in all aspects of the forum.  Any forum, if a consensus exists among the participants, may present a Class VII Responsive resolution to the Annual Meeting.

Any church group or individual wanting to present a forum shall contact the Chairperson of the Annual Meeting Planning Work Group to make the necessary arrangements.

H.
Rules for Presentation in Plenary: 

A motion to postpone temporarily, “lay on the table,” may be followed by a motion to resume consideration, “to take from the table,” at the same or any subsequent plenary session during that Annual Meeting.  All resolutions and motions, including amendments thereto, other than those dealing with procedural matters, shall be submitted in writing to the Secretary of the Annual Meeting immediately following presentation.  Robert’s Rules of Order, Newly Revised, unless otherwise provided for, shall govern all proceedings of the Minnesota Conference of the United Church of Christ.  The Annual Meeting Planning Work Group shall propose to the assembled delegates at the Annual Meeting of the Minnesota Conference of the United Church of Christ such other rules as it deems necessary for the orderly processing of business regarding resolutions.

The Resolution Process:  A Worksheet (Revised December, 2005) 
Minnesota Conference of the United Church of Christ

 


Note: All proposed resolutions shall be submitted to the Minnesota Conference Office prior to the first Monday of March.  Any improperly drafted resolution will be returned for re-writing. (And will be resubmitted by March 20.)

 

Please complete the following information.  Please be brief, including items 1 through 5 on one page and item 6 on another page.  Resolutions should be typed, with numbered lines in no smaller than ten point type.  For further assistance, see the enclosed materials on the Resolution Process.


Title of Resolution:

 

Date Resolution is Submitted:

 

Name of Submitting Body or Persons:  (Please include complete names, mailing addresses and telephone numbers of submitters and spokesperson.)

 

Summary Statement of Intent of the Resolution:

 

Background and Supporting Statement:  (Please include historical facts concerning the issue or concern, as well as biblical and theological statements.)

 

Text of the resolution, which shall include the following:

 

Reasons for the proposed action;

 

The specific action to be taken;

 

The funding implications for the proposed action; and

 

Who is directed or requested to take the proposed action.

NOMINATING WORK GROUP

Work Group Authorization 

(Article V, Section 11 A)

Duties 

1. Make nominations for positions to be filled by election at the Annual Meeting.

2. Make nominations for positions to be approved by the Conference Board of Directors.

3. Make nominations for positions to be approved by the Conference Minister.  
4. When vacancies occur in the above positions between Annual Meetings, provide nominations to the Board of Directors. (Article V, Section 11, Part A 2)

5. Ensure that all nominees are formally notified. To insure that nominees made between Annual Meetings are formally notified, a copy of proposed nominations sent to the Board of Directors will be sent to the Conference Office Administrator including a contact address and home church.  Upon checking the Board minutes to see that the Board has confirmed the nomination, the Office Administrator will send a notification letter to the nominee; a copy of that letter will be sent to the chair of the group/committee/team to which that person has been nominated.
6. It is desirable that nominations represent a mix of geographical locations, gender, lay/clergy status, and other demographic factors representing our Conference after accounting for passion, skills, and interests.
Meetings 

The Work Group meets four times per year, in September, January, April and May, with additional meetings as necessary. 

Composition, Election, Terms of Office 

The Conference Nominating Work Group consists of eight members. These members are nominated by the Nominating Work Group and elected by the Conference at the Annual Meeting.

Eight members elected by the Conference for a term of two years, from the close of one Annual Meeting to the close of the second Annual Meeting thereafter. Members may hold no more than three consecutive terms. The chairperson or chairpersons are nominated by the Conference Nominating Work Group and elected at the Conference Annual Meeting. Chairperson(s) may serve two years, from the close of one Annual Meeting up to the close of the second Annual Meeting, with a maximum of three consecutive full terms.

The terms of the Chairperson(s) and the members shall continue until a successor is duly elected. (Article V, Section 11, Part A 1)
Norms 

The norms of the Nominating Work Group shall be:

1. Agenda will be distributed in advance.

2. Meetings will begin with worship.

3. We will work on a consensus decision-making model.

4. We will use confidentiality regarding people discussed for positions.

5. Meeting schedules will be established at the fall meeting for the upcoming year.

6. We will be faithful in attendance and notify the chair if we are unable to be present.

7. Each member will serve as a liaison to one or more of the particular group(s) we are serving.

8. Email will only be used for decisions when we have consensus.
9. We will strive for diversity on Committees, and actively seek people who have not yet had the opportunity to serve within the Conference. 

ANNUAL MEETING PLANNING WORK GROUP

Work Group Authorization
(Article V, Section 11, Part B 1)
Duties
The Annual Meeting Planning Work Group oversees all matters related to planning all Annual Meetings of the Conference.  (Bylaws, Article V, Section 11, Part B 2)

Meetings
The Work Group generally meets four times a year.  The first meeting of the year is usually in August or September, at which time the meeting schedule for the coming year is determined.  Other meetings are in the fall, winter and spring.  The first and last of the planning meetings are usually held at the site of the Annual Meeting.  

Composition, Election, and Terms of Office

Eight members shall be nominated by the Nominating Work Group and elected by the Conference, at least four at each Annual Meeting, for a two year term extending from the close of that meeting to the close of the second Annual Meeting thereafter.  They may hold no more than three consecutive terms.

One chairperson or two co-chairpersons are nominated by the Annual Meeting Planning Work Group, endorsed by the Conference Nominating Work Group, and elected by the Conference at its Annual Meeting, for a two-year term extending from the close of that meeting to the close of the second Annual meeting thereafter.  The chairperson(s) may serve for a maximum of three consecutive full terms. The terms of the Chairperson(s) and the members shall continue until a successor is duly elected.  (Article V, Section 11, Part B).

MINNESOTA CONFERENCE UNITED CHURCH OF CHRIST

 NATIONAL REPRESENTATIVES 

Purpose

The Minnesota Conference of the United Church of Christ is in covenant with local churches, other Conferences and the General Synod of the United Church of Christ.  In order to fully participate in that covenant there are representatives who serve as liaisons between the Conference and Ministries of the General Synod as well as with the General Synod itself.

Representatives to the National Ministries of the

United Church of Christ

Purpose

Representatives serve as a liaison between the covenant ministries of the United Church of Christ - the Office of General Minister and President, the Executive Council, the Justice and Witness Ministries, Local Church Ministries, and Wider Church Ministries.

The Representatives to the National Ministries

The Minnesota Conference is entitled to a representative on each of the four Covenanted Ministries of the United Church of Christ.  The representatives are chosen in the following manner: the Minnesota Conferences is asked to submit names of members to the Nominating Committee of the United Church of Christ.  The Conference is asked to find members from a variety of age, gender, sexual orientation, and racial and ethnic groups.  The Conference staff utilizes information from skill banks and local churches to find individuals to nominate.  From this group of persons the Nominating Committee of the United Church of Christ selects individuals to nominate to the General Synod for election to the covenant ministries.
Duties

Once elected, the representatives are asked to attend each of the meetings of their national ministry and may be asked to attend the General Synod. They are asked to report back to the Board of Directors of the Minnesota Conference and the Annual Meeting, as well as to carry concerns of the Conference to their respective ministries.

Terms of Office

The terms of office are dictated by the United Church of Christ Constitution and Bylaws.

POLICY REGARDING NOMINATIONS FOR GENERAL SYNOD DELEGATES

PURPOSE

This policy provides guidelines for the selection of General Synod delegates and briefly outlines the responsibilities of delegates.  (See Bylaws, Article VI, Section 9)

RATIONALE

The Minnesota Conference sends eighteen delegates to each General Synod (divided into two classes of nine delegates each).  Of these people, the UCC By-Laws state that 50% must be lay, and 20% must be youth/young adult (under 30). In addition, each Conference should strive for diversity among our delegates, being aware of gender, age, and ethnic/racial diversity. The UCC Constitution Bylaws (2001) Sections 186-7 reads: 
“Delegates and alternate delegates shall be chosen by each Conference from among its ordained ministers in full standing or ordained ministerial partner standing and the members of its Local Churches. Conferences may initiate and consider nominations from the Associations. From each Conference, … (a) lay persons shall constitute at least fifty percent of the delegates and   (b) the delegation shall reflect the United Church of Christ’s commitment to affirmative action; it shall be representative of racial and ethnic persons (Blacks, Hispanics, American Indians, Asian Americans, and Pacific  Islanders),women and youth and young adults (at least twenty percent of each delegation shall be under 30 years of  age at the time of the commencing of their terms, and where possible, be represented equally by (1) youth, persons of  high school age; and (2) young adults, persons graduated from high school or over 19 years of age. ….  Despite any lack of exact compliance with these requirements, actions of a General Synod which is constituted in substantial compliance with these representation requirements, as determined by the Executive Council, shall be valid.  187 The term of Conference delegates, other than any elected to fill unexpired terms, shall begin at the opening of the next regular meeting of the General Synod following their election and shall continue for a period of four years, terminating at the opening of the third regular meeting of the General Synod following such election; provided, however, that each Conference delegation shall be divided into two classes with terms expiring in alternate biennium. When the number in one class from a given Conference exceeds the number in the other class by more than one, the Conference shall at the earliest possible opportunity make use of a two- year term for one delegate or fill any delegate vacancy that may occur in such a way as to equalize the two classes. No delegate who has served a second consecutive four-year term shall again be elected until after at least two years have elapsed. Delegates shall be members of all regular and special meetings of the General Synod which are held during their term of office unless they have become separated from the Conference which elected them.” (http://www.ucc.org/aboutus/constitution.htm)
The following policy will help us to be faithful to the requirements of the wider United Church of Christ, and intentional in the process we use to make our selections.  It will also give some guidance to delegates about the responsibilities that they undertake when agreeing to serve as a delegate.  

POLICY GUIDELINES FOR CHOOSING DELEGATES

When selecting candidates to serve as General Synod Delegates the Nominating Work Group shall be guided by the following procedure: 

1. The Nominating Work Group shall strive to meet the requirements and requests of the General Synod when choosing delegates.  This means that between the two classes of General Synod Delegates (18 in total) there should ideally be:

· Three clergy female

Three clergy male

· Three lay female

Three lay male

Two youth/young adult (under 30) female (Ideally one under 18, one 19 and over)

Two youth/young adult (under 30) male (Ideally one under 18, one 19 and over)

Two other people chosen that round out the slate and contribute to its diversity

2. For each delegate there shall be an alternate closely matching the demographics of the delegate to which he or she is paired.

3. The Nominating Work Group will strive to choose delegates who have not represented the Minnesota Conference UCC at General Synod in the past ten years.  Delegate candidates who have never served as a delegate for the Minnesota Conference shall have priority as long as the requirements and requests of the General Synod for delegate selection can be met. 

4. The Nominating Work Group will seek candidates for the position of General Synod Delegate from the Associate Conference Ministers, the Conference Minister, and self-nomination through Skill Bank Forms distributed at Conference Annual Meetings. The Nominating Work Group will also generate additional names.

5. The Nominating Work Group will contact candidates for the position of General Synod Delegate.  The Nominating Work Group will also contact candidates to serve as alternate delegates, in case the designated delegate cannot attend a particular General Synod.

6. At the close of General Synod, the Conference Office shall maintain a record of the delegates and alternates who attended General Synod that year. This list shall be passed on to the Nominating Work Group.

POLICY: DELEGATE RESPONSIBILITIES

When asked to serve as a delegate to General Synod, candidates shall be informed that:

1. Delegates are expected to attend (and alternates are encouraged to attend) conference delegate orientation meetings before and after General Synod to prepare for, and debrief after the Synod experience.

2. If a delegate is, for some reason, unable to attend General Synod, he or she shall contact the Conference Office.  The Conference Office shall call the alternate for the delegate who cannot attend General Synod.  If the designated alternate is not able to attend, the Nominating Work Group shall contact other appropriate alternates, or find a suitable alternate for the position if no other suitable alternate is available.
3. Delegates are expected to be available to churches to share information about General Synod, and are encouraged to contact their area churches and offer to speak with them about General Synod.

ECUMENICAL REPRESENTATIVES

Purpose

The Minnesota Conference of the United Church of Christ is committed to relating to and working with other churches and faiths and values ecumenical expressions of ministry.  In our covenant to work together and relate to other churches, ecumenical relationships are vital.  Participation with other denominations in councils and conferences, activities and agencies is part of our life as “United and Uniting” Christians.  United Church of Christ members of the Conference are urged to participate with other denominations, faith communities or secular agencies in coalitions or task forces as the opportunity arises.  (See Bylaws, Article XI)

Conference Participation

Official representatives to ecumenical agencies shall be chosen in accordance with the provisions of the agencies.  Those not elected by the annual Meeting shall be appointed by the Conference Minister upon recommendation by the Nominating Work Group.  These appointments shall be reported to and confirmed by the Board of Directors and reported to the Annual Meeting.
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