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PROGRAM MINISTRY AREAS AND MINISTRY TEAMS
Authorization
Article VII, Section 1, A.B.C. and D.

Purpose

Many programmatic functions of the Conference are carried out through Program Ministry Areas.  

The Program Ministry Areas

There are four Program Ministry Areas:

1. Faith and Spiritual Development Ministries

2. Stewardship and Financial Development Ministries

3. Church Growth and Renewal Ministries

4. Prophetic Ministries

The Program Areas are groupings of Teams related in function.  The areas themselves have no membership or structure.  
1.  FAITH AND SPIRITUAL DEVELOPMENT MINISTRIES

Faith Formation of Children and Youth Team*
Team Authorization

Purpose

Duties

Meetings

Composition, Election and Terms of Office
*This section under review until October 27
Pilgrim Point/Outdoor Ministry Team*
Team Authorization

 Article VII, Section 1
Purpose

Our Savior commanded us: “Go and make disciples!” The Outdoor Ministry Team of the Minnesota Conference of the United Church of Christ believes the camp and conference setting is a particularly effective means to respond to Jesus’ command because of the unique setting away from the everyday world.  In the beautiful outdoor environment, it is our hope that campers will:

1. Make a deepened commitment to live a Christian lifestyle;
2. Be renewed in personal faith;
3. Discover a new relationship of trust and love for God;
4. Return home as more effective church members; and
5. Gain a greater joy in being a part of the Christian community.
Duties
The Outdoor Ministry Team is responsible for programs, property and promotion of outdoor ministries within the Conference.  It manages Pilgrim Point Camp near Alexandria, Minnesota.  It plans and implements the Team’s programs and its operating budget. 

Meetings
The Team meets six times per year, in November, January and March, May, July and September.  Other meetings are held as needed.

Composition, Election and Term of Office
The Team consists of:

· Twelve at-large members, nominated by the Conference Nominating Work Group and appointed by the Board of Directors
· One youth member selected by the Youth Ministry Team
Each member serves a two-year term and may be re-elected to two additional consecutive full terms.  The Conference Nominating Work Group shall attempt to maintain representation from across the Conference.  The chairperson is elected by the team for a one-year term and may serve an additional one-year term.
* This section is under review.
Spiritual Development Team*
Team Authorization

Article VII, Section 1
Purpose

Duties

Meetings

Composition, Election and Terms of Office

* Purpose, Duties, Meetings and Composition, Election and Terms of Office are in process.

2. STEWARDSHIP AND FINANCIAL DEVELOPMENT MINISTRIES

CUE Seminaries Team**
Team Authorization
Article VII, Section 1
Purpose

The CUE Seminaries Team supports the covenantal relationship of the Minnesota Conference, the three mid-western seminaries of the United Church of Christ and the other mid-western Conferences by raising funds in support of the annual operating budgets of Chicago Theological Seminary, United Theological Seminary of the Twin Cities, and Eden Theological Seminary through CUE.

Duties

1. Promote awareness of and support for the three Midwestern seminaries of the United Church of Christ;

2. Provide communications and media to churches in the Minnesota Conference about the three CUE seminaries and the costs of training clergy;

3. Assure the fullest possible participation of churches within the Minnesota Conference in support of CUE;

4. Prepare an annual budget for Team expenses to be presented to the Conference Finance Committee.

Meetings

As needed.

Composition, Election, and Term of Office
This team consists of six members nominated by the Conference Nominating Work Group and appointed by the Conference Board of Directors. The CUE Executive Director is a resource person to this team.  
All members have a two-year term and may serve three consecutive full terms.  The Team chooses its own chair (or co-chairs).
**This team is not currently active
Our Church’s Wider Mission Team 
Authorization 

Article VII, Section 1
Purpose

The Our Church’s Wider Mission Team promotes the mission of the church in all its settings: local, conference, national and global.  In cooperation with other Teams of the Conference, the Our Church’s Wider Mission Team seeks to provide local churches and their members with creative opportunities to engage in and support the wider ministries of the church through faithful stewardship.

Duties

1. Create and provide educational materials on mission and stewardship in the United Church of Christ for local churches;

2. Promote Our Church’s Wider Mission (OCWM) at the Conference Annual Meeting by developing workshops, presentations, and promotional materials;

3. Invite, cultivate, develop and monitor generous financial giving by churches and individuals to Our Church’s Wider Mission (OCWM) through a coordinated program of direct contact, ongoing relationship, mutual accountability, and regular review;

4. Coordinate and oversee Conference mission activities, such as the Mission Interpreter’s Program and the Philippine Partnership Task Force;
5. Consult regularly with the Minnesota Conference representatives serving on boards of the denomination’s covenanted ministries;

6. Coordinate for the Conference the overall plan and responsibilities for the schedule of special offerings, including promotion of One Great Hour of Sharing, Neighbors In Need, the Christmas Fund and Strengthen the Church Fund; and consultation with Conference Teams responsible for the promotion of other special offerings such as the Conference’s Just Peace offering;

7. Work with other Conference groups as requested or needed.

Meetings

TheTeam normally meets at the Church Center at least four times per year. The meeting schedule is set at the first meeting following the Conference Annual Meeting. 

Composition, Election and Terms of Office

The Team consists of nine members:

· Seven at-large members, nominated by the Conference Nominating Work Group and appointed by the Conference Board of Directors;

· The Mission Interpretation Coordinator of the Minnesota Conference (ex officio with voice and vote);

· Chairperson of the Philippine Partnership Task Force (ex officio with voice and vote)

At-large members serve two-year terms and may serve three consecutive full terms.

The chairperson and the secretary are elected by the Team for one-year terms and may serve no more than two consecutive terms.
3. CHURCH GROWTH AND RENEWAL MINISTRIES

Evangelism Team 
Authorization

Article VII, Section 1
Purpose

The mission of the Evangelism Team is to inspire, energize, and resource this ministry by local churches, by clusters of churches, and by the Minnesota Conference, and to do so in the context of the distinctive ethos of the United Church of Christ.  Our vision is to proclaim the Good News of Jesus Christ by equipping congregations of the Minnesota Conference to be healthy, active, faithful, and outreaching, through a variety of resources and modes of education and support.

Duties

1 Search for and assemble a wide variety of print, video and people resources including those available from the United Church of Christ denomination, and regularly communicate the availability of these resources throughout the Conference;

2 Organize and offer learning experiences such as retreats, workshops, and the like on the theology and methodologies of evangelism at least annually;

3 Assist in organizing and implementing evangelism efforts of local churches and the Conference in cooperation with clusters and other entities of the Minnesota Conference,;

4 Develop resources that pay particular attention to the wide variety of settings across the state of Minnesota, seeking resources suitable for rural, suburban, and urban settings, for a variety of cultures, races, sexual orientations, and languages, for persons with disabilities, and for all ages;

5 Cooperate with the Conference Our Church’s Wider Ministry Team to promote the Strengthen the Church special offering, and have use of 75 percent of the Conference’s share of this offering for the work of this Team above and beyond basic Team expenses; the Team shall set aside a portion of these funds to be available for grants to local churches or Clusters and shall develop and oversee a grants process.  The specific amount shall be calculated based on the amount in the strengthening the Church fund on October 1 of any year.

6 Prepare an annual budget for submission to the Conference Finance Committee. 
Meetings

Approximately six times yearly at locations and on a schedule to be determined by the Team at its first meeting after the Conference Annual Meeting.

Composition, Election, Terms of Office

This team consists of six members nominated by the Conference Nominating Work Group and appointed by the Conference Board of Directors.  All members have two year terms and may serve up to three consecutive full terms. The Team shall choose its own chair (or co-chairs) for one year terms.
New Church Development Team*, **
Team Authorization

Article VII, Section 1
Purpose 

We envision the Minnesota Conference of the United Church of Christ having the ability to be a strong partner with the United Church of Christ Covenantal Ministries of the denomination, interested local churches in the planting and support of new congregations. Therefore, the purpose of the New Church Development Team is to seek and organize resources (money, staff, and structural support) that will make it possible for new church development to become a regular component of the life of the Minnesota Conference of the United Church of Christ.

Duties

1. With authorization of the Conference Board of Directors, seek and manage special funds to support new churches;
2. Work closely with staff, interested local churches, and the national United Church of Christ in the planting of new churches;
3. Evaluate and recommend to the Conference Board of Directors the use of special funds as they become available (such as, for site acquisition and leadership subsidies in new churches);
4. As needed, create working task forces around special projects and define the purpose and scope of these working groups; and
5. Discern when this team has completed its work with the new congregation.
Meetings

Six times a year, sometimes more often, at locations and schedule to be determined by the team.

Composition, Election, and Terms of Office
This team consists of nine members nominated by the Conference Nominating Work Group and appointed by the Conference Board of Directors.  
Terms shall be for two years and members may be elected for three consecutive full terms.  The Team chooses its own chair (or co-chairs) annually.

*This section under review.

**This team is not currently active
Professional Development of Authorized Ministers
Authorization

Article VII, Section 1
Purpose 

The Professional Development of Authorized Ministers Team supports and assists the authorized ministers of the Minnesota Conference of the United Church of Christ in pursuit of excellence in ministry by encouraging their professional, personal, and spiritual development, and encourages all churches in the Minnesota Conference, as well as institutions in Minnesota that employ United Church of Christ clergy, to be committed partners in fostering professional excellence.

Duties
1.  Review annually and revise, as needed, the Conference Compensation Guidelines for Authorized Ministers along with the Worksheet and present these to the Minnesota Conference Annual Meeting for approval.

2.  Recommend and develop programs for authorized ministers on faith formation, self care, and other matters related to religious leadership in our times.

3.  Ensure that the workshop “Power and Boundaries in Ministry” meets the requirement of our Conference and are offered across the Conference.

4.  Develop, review and implement continuing education guidelines and expectations for authorized ministers in the Minnesota Conference.

5.  Administer and grant scholarship programs for seminary students who are “In Care” of the Minnesota Conference.

Meetings

Four times per year.

Composition, Election and Terms of Office
The Team consists of six members.

· Four at-large members are nominated by the Nominating Work Group and appointed by the Board of Directors for two year terms.  They may serve up to three consecutive full terms.

· A representative from the Committee on Ministry
· A representative is requested from United Theological Seminary to be appointed by the President

Terms are staggered for continuity.  The Team will elect a chairperson and a secretary for one year terms, and may re-elect them for an additional term.  

4. PROPHETIC MINISTRIES

Emmaus Anti-Racist, Multi-Cultural Transformation Leadership Team

Authorization

Article VII, Section 1
Purpose

Communicate and enact the Emmaus goals of anti-racist, multi-racial, multi-cultural transformation within all parts of the Conference. 

Duties

1. Offer Antiracism Study-Discussion Circle (ASDIC) sessions for individuals who are members of the Board of Directors, teams, committees, those who attend the Annual Meeting, the staff, others who are active in the Conference, and interested congregations. 

2. Offer one-day Minnesota Collaborative Anti-Racism Initiative (MCARI) workshops for individuals who are members of the Board of Directors, teams, committees, those who attend the Annual Meeting, the staff, and others who are active in the Conference, and interested congregations.

3. Implement outreach strategies including an information table, presentations, workshops and one-on-one conversations with attendees at the Annual Meeting.

4. Publish the Emmaus newsletter and conduct other outreach activities.

5. Provide curriculum for informal discussions, adult forums, sermons, and reading circles.

6. Engage congregations and pastors through presentations to the clergy clusters and through Readers Theater presentations.

Meetings

Meets monthly.

Composition, Election and Terms of Office 

Originally the Emmaus Ad Hoc Taskforce of the Justice and Witness Committee, current members were appointed by Conference Council in 2003-2004. Nominations for new members are reviewed by the Team, referred to the Conference Nominating Work Group, and appointed by the Conference Board of Directors. Terms have been established but term limits have not been applied.
Justice and Witness Team  
Authorization

Bylaws Article VII, Section 1
Purpose

The Justice and Witness Team seeks to provide a Biblical understanding of prophetic ministry and to equip congregations in the Minnesota Conference with the knowledge and skills necessary to shape social policies in keeping with God’s vision of a just and loving society.

Duties

1. Educate the churches in the Minnesota Conference on matters of peace and justice;

2. Encourage public policy advocacy;

3. Serve as a resource to churches and other groups in the Conference;

4. Organize and administer (with the assistance of the Conference Office Administrator) the Conference Justice and Witness special offering;

5. Recognize churches at the Conference Annual Meeting that have actively worked in areas of social justice, e.g. accessibility, eco-justice, etc;

6. Receive and respond to requests for grants or loans from the Conference Justice and Witness special offering (grant form on Conference website);

7. Coordinate with the United Church of Christ National Justice and Witness Ministries office through our Minnesota Conference Representative;

8. Prepare and submit to the Conference Finance Committee an annual operating budget for Team expenses and other program initiatives related to the mission of this Team.

Meetings

The Team shall meet at least four times a year at a time and place agreed upon as soon as possible following the Annual Meeting of the Conference in June.  Additional meetings may be called as needed, and regular consultation between meetings by telephone and e-mail are expected.

Composition, Election and Terms

This team consists of eight members nominated by the Conference Nominating Work Group and appointed by the Conference Board of Directors.  
All members have two-year terms and may serve three consecutive full terms.  At its last meeting before the Conference Annual Meeting the Team shall choose its own chairperson or two co- chairpersons for a one-year term that will begin immediately following the Conference Annual Meeting.  The chair and co-chair may serve a second one-year term. The Team shall also select a recording secretary at the same time as the chair and co-chair are selected. 
Open and Affirming/ Lesbian, Gay, Bisexual and Transgender (ONA/LGBT) Team
Authorization
Article VII, Section 1

Purpose

The team provides leadership in living out the call of the Minnesota Conference of the United Church of Christ (UCC) to be an Open and Affirming (ONA) conference. The team nourishes and provides resources to existing ONA churches in the Minnesota Conference. It seeks to increase the number of local churches of the Minnesota Conference who vote to become ONA. It  deepens the extravagant welcome and radical inclusion of Lesbian, Gay, Bisexual and Transgender (LGBT) persons in the programs and ministries of all settings of the UCC in Minnesota. In covenant with the Minnesota Chapter of the UCC Coalition for LGBT Concerns, the ONA/LGBT team advocates for justice for LGBT person in religious and secular arenas
Duties

a. Provide support to churches in the Minnesota Conference UCC seeking to become ONA and for their continuing development as ONA Congregations.

b. Plan workshops for the Minnesota Conference UCC Annual Meeting and other education and support to churches to encourage understanding of ONA and other issues of concern to the LGBT community and Allies.

c. Provide advocacy and support to all LGBT persons who are in authorized ministry during search and call processes and during a call in settings within the Minnesota Conference UCC.

d. Conduct annual ONA worship service and other celebrations.

e. Promote and integrate LGBT concerns throughout the structure of the Minnesota Conference UCC.

f. Be a resource to persons seeking to develop and present resolutions that impact LGBT concerns to the Minnesota Conference UCC

Meetings
The Team meets six times per year, in September, November, January, March, May and July.  Other meetings are held as needed.
Composition, Election and Terms of Office

The Team consists of:
· Five to nine members, including  one to three ONA Trained/Active Consultants and four to six at-large members,  nominated by the Conference Nominating Work Group and appointed by the Conference  Board of Directors

Each member serves a two-year term and may be re-elected to two additional consecutive full terms.  The Conference Nominating Work Group shall attempt to maintain representation from across the Conference.  A Chairperson, Vice-Chairperson and Secretary are elected by the team for a one-year term.
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