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THE MINNESOTA CONFERENCE OF THE UNITED CHURCH OF CHRIST

Mission Statement of the Minnesota Conference

The Mission of the Minnesota Conference of the United Church of Christ is to increase love of God and neighbor by strengthening covenantal relations among all settings of the United Church of Christ and by working with our ecumenical and interfaith partners.

LEGAL BASIS FOR THE CONFERENCE

Legal Status
The Minnesota Conference is a nonprofit corporation organized in 1963 under the “Minnesota Nonprofit Corporation Act” (Minnesota Statutes Chapter 317).  In 1989, Chapter 317 was rewritten as Chapter 317A, which now governs the Minnesota Conference.

The Conference Bylaws and the actions taken by the Annual Meeting, its voting members and its Work Groups, Committees, Program Ministries and Teams; by the 
Conference Board of Directors, its officers, its Executive Committee, subcommittees and task forces; and their members; and by Conference staff must conform to Chapter 317A.  

In order to assure compliance with Minnesota Law, the Board of Directors is responsible for annually reviewing the Minnesota Statutes for any new laws, amendments, or repeals of old law applicable to the Minnesota Conference. Minnesota Statutes is printed every two years by the Revisor of Statutes office. A supplement is issued in odd-numbered years to show changes made during that legislative session. The statutes may be accessed at www.leg.state.mn.us/leg/statutes.asp.When new law, amendments or repeals of old law require changes to the Minnesota Conference Bylaws the Board of Directors is responsible for recommending bylaw amendments. When bylaw amendments require modifications to this Policy Manual those changes should be made as soon as possible following approval of bylaw revisions at an Annual Meeting or Special Meeting.  

The Board of Directors is responsible for this Policy Manual. (Article VI, Section 5) The Board of Directors approved this version of the manual on (Date). The primary distribution of the manual is through an electronic version maintained on the Minnesota Conference website: www.uccmn.org A paper copy is also available to any Minnesota Conference staff and/or volunteer when requested. Modifications or updates to this Policy Manual may be made electronically on a regular basis contingent on policy approval by the Board of Directors when required. A paper copy should be updated and reprinted by the Fall of each year if required. 

Bylaws

The Minnesota Conference has Bylaws, which govern the internal actions of the Conference, as permitted by the Minnesota Nonprofit Corporation Act.  A copy of the Bylaws is included as an addendum, may be obtained from the Conference office, or may be found in the conference directory.
Amending the Bylaws

Please see the Bylaws Article XII about amending the Bylaws.

VOTING MEMBERSHIP OF THE CONFERENCE
Article IV, Section 3 establishes the voting membership of the Conference. See Article IV, Section 1, 2, 3 and 4 for membership of churches and clergy.  Article IV, Section 5 speaks to the selection of lay delegates.  
THE ANNUAL MEETING

Authorization of the Annual Meeting of the Minnesota Conference

By law, the Conference must hold at least an annual meeting of members. (Minn. Stat. 317A.431).

The Annual Meeting shall be called by the Board of Directors and shall be held at a time and place within the area of the Conference to be determined by the Board of Directors. (Article V, Section 1.)

 The powers of the Annual Meeting (Article V, Section 1) include:
a) To organize as required for the transaction of business.

b) To carry on, through the Board of Directors and other bodies, the work of the Conference, and provide for the financial support of this work.

c) To receive reports from the officers, Conference Minister, Associate Conference Ministers, Conference committees and other bodies.

d) To nominate and elect officers and persons to other positions as required elsewhere in these Bylaws.

e) To review and adopt the Conference budget for the ensuing year.

f) To review and act upon proposals and/or resolutions brought before the Annual Meeting.

g) To adopt bylaws for the Conference, and as hereinafter provided, amend them.

h) To transact any other business which may properly be brought before it.

Special Meetings of the Conference

Special meetings of the Conference may be called as provided in the Bylaws. (Article V, Section 2)  

Quorum for the Annual Meeting or a Special Meeting
The Bylaws set the quorum for the Annual Meeting or for any special meeting of the Conference as “fifty voting members, provided that such members shall include persons who are Lay Delegates or pastors of at least twenty-five Local Churches” of the Conference.  (Article V, Section 4)
Policies and Procedures
Section Two of this manual contains policies and procedures related to the Annual Meeting.
CONFERENCE BOARD OF DIRECTORS

Authorization

Article VI
Powers 

The Board of Directors shall have the usual powers and duties of the Board of Directors of a corporation organized under the non-profit corporation law of the State of Minnesota.  The Board of Directors shall be the governing body of the Conference between Annual Meetings.  The Board of Directors may establish rules, consistent with the Bylaws, for the regulation of its own proceedings and those of the officers, agents, employees and committees, subcommittees, work groups, ministry teams, task forces, etc. of the Conference.  It may appoint such officers and agents and shall have the power to form committees, subcommittees, ministry teams, task forces, etc. and to appoint their chairperson(s) and members to forward the work of the Conference, as it shall from time to time deem advisable.  It may, except as otherwise provided in the Bylaws, determine the duties of the officers and committees of the Conference and fix their compensation, if any.

Duties

The Board of Directors shall provide for the organization of each Annual and Special Meeting (Article V, Section 6) and shall:

1. Plan, coordinate and evaluate the program of the Conference. 
2. Have authority over both raising and disbursing of Conference funds.

3. Establish personnel policies and practices.

4. Receive mandated reports, and other reports it deems appropriate.

5. Present reports, recommendations, and appropriate business to each Annual Meeting.

6. Provide and oversee a Policy Manual with descriptions of duties, composition, and other matters related to work groups, committees, and ministry teams not otherwise provided for in the Bylaws. (Article VI, Section 5)
Meetings

The Conference Board of Directors meets regularly throughout the year.  These meetings are scheduled at a meeting held immediately following the Annual Meeting.  At that meeting the Conference Board of Directors will conduct any business that may be necessary as a result of actions of the Annual Meeting.

Composition, Election and Terms of Office

The Conference Board of Directors shall consist of:

· Six at-large members elected by the Conference Annual Meeting, at least three at each Annual Meeting for a two-year term. They may hold no more than three consecutive, full terms in office.

· Liaison members - One liaison to each of the Committees –  Development Committee, Finance Committee, Personnel Committee, and the Committee on Ministry.  At least two liaisons shall be elected at each Annual Meeting of the Conference to serve two-year terms. They may hold no more than three consecutive full terms.

· The Officers of the Conference.
· The Conference Minister without vote.

THE OFFICERS OF THE MINNESOTA CONFERENCE

The Officers of the Minnesota Conference are the Moderator, Vice-Moderator, Secretary and Treasurer.  These positions are established by the Bylaws, Article V.  The Officers are elected at the Annual Meeting for a two-year term and may hold no more than three consecutive full terms. Their terms start following the Annual Meeting and end following the Annual Meeting two years later.  Each of the Officers is a voting member of the Conference and of the Board of Directors.

Moderator (Article V, Section 7)
The Moderator presides at Annual Meetings, special meetings of the Conference and at the Conference Board of Directors. 

Vice-Moderator (Article V, Section 8)
The Vice-Moderator carries out the duties of the Moderator in case of the absence or inability of the Moderator to do so.  

Secretary (Article V, Section 9)
The Secretary is responsible for recording the minutes of the Annual Meeting, Conference Board of Directors meetings and meetings of the Executive Committee of the Conference Board of Directors, as well as any special meetings of the Conference.

Treasurer (Article V, Section 10)

The Treasurer is responsible for receiving and depositing all funds of the Conference and disbursing all funds only in a manner and for the purposes prescribed by the Conference Board of Directors or its Executive Committee.

STAFF OF THE MINNESOTA CONFERENCE

The Executive Staff of the Minnesota Conference is composed of the Conference Minister and the Associate Conference Ministers.  A Call and Election procedure for these persons is outlined in Article IX.
The Program Staff of the Minnesota Conference is composed of the Ashley Minister for Faith Formation of Children and Youth and the Managing Director of Pilgrim Point Camp.
Additional paid and volunteer staff support the ministries of the Minnesota Conference United Church of Christ.

For policies relating to the Executive Staff and other Staff of the Minnesota Conference, see the Personnel Policies.
EXECUTIVE COMMITTEE OF THE

CONFERENCE BOARD OF DIRECTORS

Authorization

The four officers of the Board of Directors constitute an Executive Committee. (Article VI, Section 8)

Duties

The Executive Committee is vested with such powers as may be delegated to it by the Board of Directors to act in the interval between meetings of the Board of Directors.  The Executive Committee is subject to the control and direction of the Conference Board of Directors.  (Article VI, Section 8)

Meetings

As needed.
FINANCE COMMITTEE
Committee Authorization

Article VI, Section 9A
Duties
1. Promote and preserve the financial integrity of the Conference

2. Recommend financial policies to the Board of Directors

3. Prepare and monitor the Conference Budget

4. Make and monitor investments

5. Monitor risk and obtain insurance

6. Manage funds and property

7. Provide consultation on fundraising

Meetings
Meets monthly

Composition, Election and Terms of Office

The members of the Finance Committee are as follows:

1. Eight members are elected at the Annual Meeting;

2. The Conference Treasurer, with voice and vote;

3. The liaison, with voice and vote, elected to the Finance Committee from the Board of Directors.

Members are nominated by the Conference Nominating Work Group and elected by the Annual Meeting.  Members of the Committee are elected for two-year terms and may be reelected up to three consecutive terms.  In case of vacancy, the Board of Directors shall appoint a replacement to serve until the next Annual Meeting.

The chairperson is elected to two-year terms and may be re-elected to consecutive terms.  The chairperson (or two co-chairpersons) is elected by the Finance Committee from among its members.  The chairperson must step off the committee for at least one year after serving six years on the committee.

The Conference Treasurer is elected at the Annual Meeting.

Qualifications

It is recommended that members have a background in stewardship, finance, investment, accounting, banking, insurance, or other, related areas of expertise needed on the committee.
Investment Sub-committee

This information has been requested from the Finance Committee.
DEVELOPMENT COMMITTEE
Committee Authorization 

Article VI, Section 9B.  
Duties

The duties of this committee shall include overseeing the fund development program of the Conference, annually reviewing the fund development plan, assessing donor prospects, and facilitating execution of the fund development plan.  Execution of the fund development plan may include:  development of case statement, use of consultants, development of donor prospects, creation of solicitation materials, implementation of fund-raising events, and planned giving.  

Meetings

As needed.
Composition, Election, and Terms of Office
The members of the Development Committee are as follows:
1. Six members nominated by the Nominating Work Group to the Conference at its Annual Meeting;

2. The liaison, with voice and vote, elected from the Board of Directors.
Members are elected by the Annual Meeting for two-year terms.  Members may hold no more than three consecutive terms in office.  Terms shall be staggered so that half of the committee shall be elected at each Annual Meeting.
Planned Giving Sub-Committee* 
Purpose

To support the Minnesota Conference, local churches, and the wider church by fostering planned giving programs and plans.

Duties

1. To support and encourage churches to develop planned giving programs, endowment funds and policies.

2. To support and encourage planned gifts by individuals to local churches, the Minnesota Conference and its ministries, and the United Church of Christ and its national and global ministries.

Meetings

As needed
Composition, Election and Terms of Office

The Sub-committee consists of six members at large and a Volunteer Coordinator, serving two year staggered terms. Members are nominated by the Conference Nominating Work Group and appointed by the Conference Board of Directors. At-large members have two-year terms and may serve three consecutive full terms.

The chairperson and secretary are elected by the Subcommittee for a one year term and may serve two additional consecutive full terms.  
PERSONNEL COMMITTEE

Committee Authorization

Article VI, Section 9 C
Duties

The Personnel Committee:

1. Maintains and updates existing personnel policies and proposes new personnel policies to the Conference Board of Directors.

2. Annually reviews staffing needs and makes recommendation to the Conference Board of Directors.

3. Annually reviews salaries and makes recommendations of changes in compensation to the Conference Finance Committee.

4. Annually issues a budgetary projection of total wages and salaries to the Finance Committee for the coming year.

5. Ensures that performance reviews of all employees are completed on a periodic basis as per policy.

6. Annually administers the performance review of the Conference Minister as per policy.

7. Ensures performance review records are maintained per policy.

8. Receives, investigates, and reviews concerns or grievances regarding the performance of the Conference Minister and the Associate Conference Ministers.  Provides confidential comment on these concerns to the Conference Board of Directors Executive Committee when warranted.

9. Pursuant to the Personnel Policy Manual:

· Reviews sabbatical proposals by the Conference Minister and the Associate Conference Ministers.

· Offers comment on the content of the proposals, the length of the sabbaticals, and on arrangements for coverage of responsibilities during the minister’s absence.

· Reviews reports written after the sabbatical is taken.

Consulting Role

The Personnel Committee:

1. Offers input on salaries and budget projections, but it is not primarily focused on financial matters.

2. Maintains policies on hiring and provides input into the hiring process, but it is not responsible for hiring ministers or staff.

3. Becomes involved in some personnel-related grievances, but it is not a pastoral relations committee.

Meetings

Meets quarterly, with additional meetings scheduled as needed.

Composition, Election, and Terms of Office
The members of the Personnel Committee are as follows:

1. Eight members nominated by the Nominating Work Group to the Conference at its Annual Meeting;

2. The liaison, with voice and vote, elected from the Board of Directors.

Members are elected by the Annual Meeting for two-year terms.  Members may hold no more then three consecutive full terms.  Terms shall be staggered so that half of the committee shall be elected at each Annual Meeting.

The chairperson is elected by the Personnel Committee from among its members.

COMMITTEE ON MINISTRY
Committee Authorization

Article VI, Section 9 D
Duties
The duties of this Committee shall include:

1. Recommending to the Conference Acting as an Association, through a regular meeting of the Conference or an Ecclesiastical Council: standing for churches,  ordination and commissioning of ministers, and reception of ministers of other denominations by Privilege of Call;

2. Transferring of ministerial standing to or from another Association of the United Church of Christ, the standing of licensed ministers, and Dual Standing for ministers of other denominations temporarily serving in a United Church of Christ setting;
3. Establishing and maintaining relationships with persons in-care for ordained or commissioned ministry, and ministers of other denominations who are seeking Privilege of Call in the United Church of Christ;

4. Recommending to the Conference Board of Directors an in-care relationship with new churches or an exploring-church relationship with existing congregations who are considering full standing in the United Church of Christ.

5. Configuring itself with regard to appropriate subcommittees and an executive committee as it shall determine are necessary or appropriate from time to time to further the Committee on Ministry’s work.

6. Utilizing the Manual on Ministry of the United Church of Christ for all procedures related to the authorized ministries of the United Church of Christ, except where modified or supplemented by the Board of Directors of the Conference, or the Annual Meeting of the Conference.  In matters of procedure or in matters of clarification, the Committee on Ministry may modify procedures in the Manual on Ministry.  In matters of precedent-setting substance having to do with standing of clergy or of congregations, the Committee on Ministry shall consider such changes and then recommend them to the Conference Board of Directors when modifications need to be made.
Meetings
Meets quarterly

Composition, Election, and Terms of Office.
See the Bylaws for current composition.  

Members are elected by the Annual Meeting for two-year terms.  Members may hold no more than three consecutive, full terms in office.  Terms shall be staggered so that half of the committee shall be elected at each Annual Meeting.  
The chairperson is elected by the Committee on Ministry from among its members.
The term of office is two years.  Members may serve three consecutive full terms.  

RESPONSE TEAM

Committee Authorization:

The Response Team is accountable to the Committee on Ministry.

Mission Statement

The mission of the Response Team of the Minnesota Conference, United Church of Christ is to assist in the “oversight of ministries” work of the Committee on Ministry of the Minnesota Conference acting as an Association, and, thereby serve the entire United Church of Christ, by:


1.
Responding to any request of the Committee on Ministry to investigate the 

facts surrounding any allegation of professional misconduct or boundary violation which, if found to be true, would call into question the fitness for ministry of any authorized minister in the United Church of Christ holding standing in the Minnesota Conference acting as an Association;


2.
Reporting those findings to the Committee on Ministry; and


3.
Supporting all persons and ministry settings involved in the process.

Norms

Members of the team will work under a signed covenant of confidentiality.

Duties

The “Oversight” section of Manual on Ministry further defines the role of the Response Team and the procedures used by the team.  Guidelines for Resourcing Committees on the Ministry, published by the Parish Life and Leadership Ministry Team of Local Church Ministries is another guide for the work of the team.  Members of the Response Team are considered to be “Association or Committee Representatives” in the procedure described for a “Fitness Review.”  Specific duties of the team for a fitness review are described in section 8 of the Manual on Ministry.
Meetings

The Response Team meets three times per year, once in a retreat setting in the fall.  Individual members are on call to serve in particular cases as needed.  Response Team members will have available training in the area of their work.

Composition and Election

The Response Team shall consist of at least 12 members appointed by the Board of Directors upon recommendation of the Committee on Ministry

Terms:  Two year terms twice renewable for a total of six years.

Chair is chosen from membership of Response Team.

The Associate Conference Ministers will staff the Clergy Misconduct Response Team.
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