
SECTION FIVE
ADDITIONAL CONFERENCE POLICIES

DESCRIPTION

This chapter explains additional Conference policies that are of particular importance to members of the Conference Board of Directors, Committees, Work Groups, Teams and other bodies of the Conference.

PURPOSE 

These policies are included in this manual to communicate expectations, prevent misunderstandings, and provide guidance to members of the Board of Directors, Committees, Work Groups, Teams and other bodies of the Conference as they do the work of the Conference.

CONTENT OF THE SECTION

Conference Public Relations and Endorsement Policy (Page 2)

Conference Solicitations Policy (Page 4)

Conflict of Interest Policy (Page 6)

Expense Reimbursement Policy (Page 9)

Counting of Offerings at the Conference Annual Meeting (Page 11)
Policy on Hiring Consultants (Page 12)

Policy for Use of Conference Contributions to North Central Ministry Development 
Center  (Page 14)
CONFERENCE PUBLIC RELATIONS AND ENDORSEMENT POLICY

PURPOSE

This section explains who may speak for the Conference and who may endorse activities or positions for the Conference. This policy was originally created as a 1986 Board of Directors policy that has been amended for this manual.

INCLUDED

The following topics are covered in this policy:

· Rationale

· Policy

RATIONALE 

The Conference Board of Directors recognizes the potential for inadvertent damage to the Minnesota Conference of the United Church of Christ from ill-advised responses to inquiries from members, the public, or particularly from representatives of the media.  As a result, this policy was put into effect in 1986.  

This policy is intended to enhance the accuracy, consistency, and timeliness of the information, not to impede its flow.

General Principle

Individuals and groups are encouraged to honor and respect the province of others.  For example, if some question concerns the Conference, refer the questioner to the Conference Minister or the Conference Moderator.  If a question concerns an event, refer the person to the chairperson of the event.

When an officially recorded stand has not been taken by a deliberative body of the United Church of Christ, all persons making public comment in any media are urged to emphasize that they are speaking only for themselves and not for their congregation,  Conference or the denomination.

Speaking on Conference or National Policies

In dealing with any media (newspapers, radio, television, internet, etc.) on positions, stands and occurrences relating to the Minnesota Conference, the Annual Meeting, the Conference Board of Directors or its Executive Committee, the spokespersons should be the Conference Minister or the Conference Moderator or their designee.

In dealing with Minnesota media about the positions, stands and occurrences of the General Synod or national church instrumentalities, boards or offices, their successor bodies, the spokespersons should be the Conference Minister or the Conference Moderator or their designee.

If National media seek information about the positions, stands and occurrences of the General Synod or United Church of Christ denominational instrumentalities, boards or offices, or their successor bodies, the questioner should be referred to the United Church of Christ Office of Proclamation, Identity and Communication.

Gatherings Sponsored by the Conference

At any gathering sponsored by or for the Minnesota Conference, the person in charge of the event will normally be considered the spokesperson for questions related to the event. When that person is absent, this authority should be delegated to another knowledgeable adult.  It is advisable that someone always be present who is in charge and available to the media.

Basis for Statements to Media

Spokespersons should be guided by the written positions and stands taken by official bodies of the United Church of Christ.  They should stress, where applicable, that the General Synod, Conference Board of Directors, or its Executive Committee do not speak “for” the churches and their members, but “to” them.

Emergencies: Notify Conference First

When emergencies or other situations arise that are likely to trigger public attention or curiosity, the spokesperson should first report to the Conference office or the Conference Minister.  In an emergency, the Conference Minister will be the spokesperson to the media unless he/she designates someone else to do so.

Be Willing to Ask For Help

No one should feel as if he or she must face the media alone, especially in cases where there is likely to be extensive interest in a stand of the denomination or in a situation that has occurred. Spokespersons are strongly urged to seek help from their Conference before making their first statement.

The Conference can provide help on reviewing the statement, explaining policies or stands of the denomination, or providing legal guidance, if needed.

Purpose of Emergency Communications to the Media

The designated spokesperson should seek out the news media to convey pertinent information, even when it is unfavorable.  The spokesperson should also communicate where and how he or she can be reached immediately.

The goal is to create the impression that the Minnesota Conference is and will continue to be honest and forthright and that we are prepared to be judged under the light of truth.  If the Conference is maltreated, there are news councils, readers’ representatives, libel laws and other avenues through which we can seek redress.

Suggestions for Emergency Statements

Suggested points to cover in an emergency or in other sensitive situations, where appropriate:

· Briefly and objectively explain the known facts.  Avoid blaming, provocative, or defensive language.

· Watch your tone.  Be positive, open, and assertive.  Avoid being aggressive or passive, even if questions strike you as unfair.

· Avoid conjecture about anyone’s intent, character, the likely outcomes, and so on.  Say, for example, “It would be inappropriate (or premature) to comment on that.”

· Be prepared to answer a question about whether anything similar has occurred before. 

· Express appropriate sympathy for anyone who has been harmed or claims to have been harmed.

· Briefly explain the Conference’s and the denomination’s policy and process for handling the situation.

· Express the church’s commitment to handle the situation professionally, responsibly, and compassionately.

· Inform people when they can expect updates.

Endorsements

The Conference Board of Directors, subject to the action of the Annual Meeting and the Bylaws of the Conference, is the only body that is authorized to make public statements that may be viewed as position stands or endorsements.  These stands or endorsements have the potential to reflect positively or adversely on the public image of the United Church of Christ.  While this policy should in no way abridge an individual’s right to free speech, it does recognize the distinction between personal viewpoints and corporate viewpoints

Role of Executive Ministers

The Executive Ministers (the Conference Minister and Associate Conference Ministers) will be sensitive to the principles outlined in this policy, seeking to be in concert with the Conference and national bodies of the United Church of Christ.  They will, however, be free to use their names and official designations in circumstances where no explicit Conference or national church position has been taken, and in all cases, they will be free to exercise the prophetic role they discern to be appropriate.

Role of Committees, Work Groups, Teams and Others

All Board and Committee, Work Group, and Team members, officers, and Executive Ministers of the Conference will be sensitive to the principles outlined in this policy, always being faithful to the positions taken by the Conference and national bodies.  They will exercise great care in cases where no explicit position has been taken and responsive to the guidance of the Executive Ministers.

CONFERENCE SOLICITATIONS POLICY
PURPOSE

This section covers the policy on Conference-wide solicitations by groups within the Conference.  This policy was originally created in 1974, revised in 1989, and amended for this manual.

INCLUDED

The following topics are covered in this section:

· Rationale

· All-Church Offerings

· Other Special UCC Offerings

· Policy

RATIONALE

The Minnesota Conference is often requested to support Conference-wide solicitations from groups that are part of the Conference and some that are not part of the Conference.  These requests are usually for causes not funded by the Conference budget.

This policy was created to provide a method to address such fund-raising efforts and monitor their frequency so that member churches can plan their stewardship cycles and not be subjected to unreasonable pressures.

ALL CHURCH OFFERINGS

Strong consideration should be given to the all-church offerings as designated by the General Synod of the United Church of Christ.  These are the current all-church offerings:

· One Great Hour of Sharing

· Strengthening the Church 

· Neighbors in Need

· Christmas Fund
Support Priorities

The Conference urges all members of local churches to give support through their benevolence programs to the support of the Conference and the United Church of Christ denomination through Basic Support and Our Church’s Wider Mission (OCWM).

From time to time, the United Church of Christ may initiate other special offering requests.  Churches should then give priority to these time-sensitive requests. 

Conference Board of Directors Role

The Conference Board of Directors will take responsibility for coordinating all Conference-wide solicitations by United Church of Christ agencies, including itself.

Requests for Solicitation*
Anyone who is a member of a Conference Committee or other body or who works on a Conference sponsored activity and who wants to solicit funds in support of itself or of any outside organization must follow the steps below:

1. Submit a request with a justification and an outline of the method of solicitation to the Conference Minister at least three months in advance of the planned solicitation.

2. The Conference Minister will refer the request to the Our Churches Wider Mission Team and to the Finance Committee for study and recommendation to the Conference Board of Directors.

3. The Conference Board of Directors will vote whether to accept or deny the request.  The Board of Directors will communicate its decision to the requesting body.

4. All funds solicited must be sent to the Conference office.  The Conference accountant will deposit receipts, write a check or checks to support the designated program or activity, and account for all transactions.  Credit in Conference records will not be given for funds that did not come through the Conference office.

5. In case of emergency, such as a natural disaster, the Conference Minister or his/her designee, in consultation with the Conference Moderator, may abbreviate this procedure in order to respond more quickly to the need.  However, no solicitations will be permitted without approval of the Conference Board of Directors or its Executive Committee.

6. If member churches answer a United Church of Christ denominational appeal for special assistance, these offerings can be forwarded to the Conference office, where the full amount will immediately be forwarded to the appropriate national office.

*This aspect of the Conference Solicitations Policy is currently under review.

CONFLICT OF INTEREST POLICY
PURPOSE

This section defines conflict of interest and explains how persons who have a potential conflict of interest or who observe a conflict of interest should address this concern.  This is a policy created in 1999.

INCLUDED

The following topics are included in this policy:

· Definition

· Policy

DEFINITION
The Situation


A conflict of interest arises when a person plays a dual role where he or she has competing interests or competing responsibilities as a result of the two roles.  The problem is that the person is unable to discharge their responsibilities in both roles with justice.  One responsibility can be performed well, but only by risking or sacrificing the other responsibility.

Importance of Appearance

An appearance of conflict of interest is as damaging as an actual conflict, because it calls into question the work, the process, and the integrity of the persons or the organization.  The appearance of a conflict of interest can destroy trust and right relationship.

Not All Dual Roles Are Potential Conflicts of Interests

Persons play multiple roles throughout their lives.  Not all dual or multiple roles constitute a conflict of interest. For example, a Conference Board of Directors member is also a member of a local church.  A member of the Finance Committee is also an accountant.  (That’s why he was urged to serve on the Finance Committee!).  The problem of conflict of interest arises when the dual roles involve competing interests or competing responsibilities.

Conflict of Interest Is Not Only About Money

People are generally aware of conflicts of interest that involve personal financial benefit.  Nevertheless, there are other kinds of conflict of interest.  Anything that a person values can help create
a conflict of interest, where there are dual roles with competing responsibilities.

Benefit May Not Be Direct or Personal

The benefit of the conflict of interest does not have to be direct or personal to be a conflict of interest.  For example, directing Conference resources to one’s relatives or friends can also be a conflict of interest.

Conflict of Interest May Be Brief

A conflict of interest may arise out of a brief occurrence, such as one issue or one vote taken by a Committee or other body of the Conference, rather than out of a long-standing situation.  Committees and other groups must be aware, then, that a conflict of interest may occur at any time.

Conflict of Interest Under the Law

The Minnesota Nonprofit Corporation Act is concerned with conflicts of interests in contracts between the corporation (the Conference) and outside parties. This would include undisclosed relationships between a Board of Directors member, Committee member, employee, or agent of the Conference and another party that could be used as reason to void a contract between the Conference and the outside party.  Prior disclosure of such relationships removes this as a reason to void a contract.  The relevant relationships are spouse, child, spouse of a child, brother, sister, or spouse of a brother or sister.

This statute is also concerned with undisclosed material financial interests between the corporation (the Conference) and outside parties where the transaction or contract will benefit the Board of Directors member or the group member who votes for them. (Minn. Stat. 317A.255)

Example of a Conflict of Interest

This is hypothetical:

A member of the Professional Development of Authorized Ministers Team votes on a motion in Committee to require clergy in the Conference to take continuing education courses in a certain discipline.  This Committee member is also a self-employed trainer who offers workshops in this discipline and looks forward to tapping into the new client base she has just voted to create.

In this example, the two roles are:

· Committee member, with a responsibility to provide caring guidance to clergy on professional development on behalf of the Conference, and

· Business owner, with an interest in ensuring her profitability.

These two roles are in competition and a conflict of interest is created, because the Committee member cannot vote on this issue without seeming to sacrifice either her Committee duty to provide caring guidance to clergy on their professional development or her interest in ensuring the profitability of her business.

Potential Damage from Appearance of Conflict

It may be argued that there is no conflict of interest and that the group member’s two interests genuinely coincide.  It may truly be a good decision that clergy should take continuing education on a particular topic.  And it is good for the group member’s business to be profitable.  Nevertheless, the fact that this member voted on this motion creates at least the appearance of conflict of interest, because it calls into question the integrity of the group’s decision-making. 

The appearance of a conflict of interest can be just as damaging as an actual conflict of interest, because of the effect on integrity and trust.  Did the group member vote to enrich herself at the expense of the Conference and its clergy?  Did the whole group vote to enrich a work group, Committee or team member at the expense of the Conference and its clergy?  How can this individual and this Committee be trusted in the future?

Example of a What is Not a Conflict of Interest

This is hypothetical: The Finance Committee asks a member of a local church, who is an accountant, to serve on the Committee. They find him particularly suited to this position because of his professional expertise and his demonstrated commitment to the church.  This does not represent a conflict of interest because the dual roles, accountant and Committee member, are not competing with each other.

If however, the Committee votes whether to retain this Committee member’s accounting firm to do the annual Conference audit, the Committee member now has a conflict of interest, because his roles are now in competition. As a Committee member he has a responsibility to ensure that Conference funds are used prudently, but as the owner or employee of an accounting firm, he has a responsibility to generate business for his firm.  If he votes on this motion, he cannot do justice to one or the other of his roles.

POLICY

Group Members Are Responsible for Recognizing and Disclosing Their Own Conflicts of Interest

Conference Board of Directors members and Committee, Work Group and Team members are responsible for recognizing and disclosing their own conflicts of interest.  General disclosure can take place at the first meeting the new member attends.  It is also recommended that the Board of Directors and other bodies include the responsibility to disclose conflicts of interest as a meeting norm.  Board of Directors and group members should:

· Name his or her employer or clients if either do business with the Conference, or a local church within the Conference.

· If self-employed, disclose whether he or she has done business with the Conference or its member congregations.

· Disclose the same information about his or her spouse or partner

· Disclose whether the spouse or partner is a clergy member with standing in the Conference acting as an Association.

Chairs Should Ask About Potential Conflict Before Votes

Before the Conference Board of Directors or another body votes, especially on financial matters, such as authorizing the use of funds or creating a mandate that will require others to use funds, the Board of Directors Moderator or other group chairperson should ask members who are present and voting whether they have a conflict of interest in voting on this motion.  Members who have a conflict of interest should disclose this information.

Remember, the potential conflict of interest does not have to involve direct benefit to the group member.

Members May State or Ask About Potential Conflicts of Interest of Others

Conference Board of Directors members or other body members may state within the meeting their belief that another member has a conflict of interest.  The group member should name the competing interests of the dual relationship.  A Board of Directors or other body member may also request in a meeting that any members who have a conflict of interest disclose that information.

If a member with the supposed conflict of interest does not agree that a conflict exists, the group should decide the matter by vote. The member with the potential conflict of interest may vote on this matter. The decision of the group is binding on the member only for the motion under discussion.

The goal of this policy is to encourage Board of Directors and other group members to recognize potential conflicts of interest that might damage their work and their integrity. This policy is not intended to be used to shut group members out of discussions or votes for personal reasons.
Steps to Avoid Conflicts of Interest
The Conference Board of Directors and other bodies can take various steps to deal with a potential conflict of interest.  Some steps are simpler to implement and some are more complex.  The more comprehensive steps may take more time and money to implement.  Which steps to use depends on the impact of the potential conflict.  Examples are described below.

Required: Members with a Conflict of Interest Should Not Vote on a Motion

At a minimum, any Conference Board of Directors member or group member who has a conflict of interest on a particular motion before the Board of Directors or a group will not vote on that motion.  The Board of Directors or other body member will disclose the conflict of interest as the reason for not voting, and not simply abstain from voting without naming the reason.

In Matters of “Material Financial Interest”
When addressing the matter of a “material financial interest”, that is substantial enough that it would, or reasonably could, affect an interested person’s judgment (the interested person could be the person or the organization), the following procedures must be followed:

·  The interested person/party could make a presentation to the group (Board of Directors, committee, team, task force, etc.) but after this they should leave the meeting during discussion and vote.

· The group shall rely on appropriate data as to comparability prior to making its decision (competitive bids, a consideration of alternatives).

· The chair may appoint a disinterested person or committee to investigate alternatives to the proposed transaction or arrangement.

· Exercising due diligence, the group shall determine whether it can obtain a more advantageous transaction arrangement with reasonable efforts from a person or entity that would not give rise to a conflict of interest.

· If this is not reasonably attainable, the group shall determine whether the transaction or arrangement is in the best interest of the Minnesota Conference and whether the transaction or arrangement is fair and reasonable to the Minnesota Conference.  The group shall decide whether to enter into the transaction or arrangement in conformity with such determination.

If applicable, approval of such a transaction must be by a majority vote of the disinterested members.  All steps taken in this process should be fully noted in the meetings of the group.
Groups Should Decide if Further Steps Are Necessary

In cases where there is a conflict of interest, the Conference Board of Directors and other groups should decide, after time for full discussion, prayer and discernment, whether additional steps are necessary to avoid a conflict of interest  .In addition to considering the impact on others, the impact on the Conference Board of Directors or other groups, these bodies also need to consider proportionality in their response to conflicts of interest.
EXPENSE REIMBURSEMENT POLICY
PURPOSE

This policy explains requirements for reimbursement of allowable expenses by groups and their members.  This section covers aspects of the policy.

POLICY

Allowable Expenses

Conference Board of Directors and group members may receive reimbursement for their expenses when the expense is directly related to the work of the group.

Examples of reimbursable expenses:

· Copying costs for group mailings and distribution

· Mileage costs of group members

· Postage

· Refreshments for meetings

If group members have questions about whether an expense will be allowed, they should call the Conference Business Administrator at (612) 871-0359, preferably before incurring the expense.  

Reimbursement Form Types
There are two types of reimbursement forms for group members: one is for mileage and one is for all other allowable expenses.

The mileage expense form is called “Volunteer Mileage Reimbursement Form.”

The other expense form is called “Volunteer Expense Reimbursement Form.”

Receipts Required

Group members must attach original receipts to the Volunteer Expense Reimbursement Form for all expenses for which they want to be reimbursed, except mileage reimbursement requests.  Make sure you ask for a receipt with your purchases!

Mileage Reimbursement Rate

Effective August 1, 2008, the Minnesota Conference United Church of Christ will reimburse volunteer mileage at the congressionally-determined volunteer rate or at 50% of the (Internal Revenue Service) mileage reimbursement rate, whichever is the greater.

Filling Out Reimbursement Forms

Group members should fill out the forms completely and legibly.  Please print, except where a signature is requested.  If a Committee, Work Group, Team or Task Force code is not listed on the form, simply print the name of the Committee or other group, and the Conference accountant will supply the code.

Authorizing Reimbursement Forms

Group members’ forms must be authorized by the group chair and the staff liaison to the group.  Board of Directors and group members may not authorize their own expense forms. Doing so is a conflict of interest.
“Donated” Expenses
as In-kind Contributions
As a gift to the Conference, some members have chosen not to claim reimbursement for their expenses.  The Conference is grateful for these gifts, but does not expect this gesture of its volunteers.  Such a gift constitutes an in-kind donation to the Conference.  It is helpful to the Finance Committee to track the value of all such in-kind donations.  Board of Directors and group members who do so are requested to fill out reimbursement forms and note that the expense is an in-kind donation.
When to Submit Forms

Forms should be submitted to the Conference Office. Forms must be submitted within 60 days of incurring the expense in order to be paid. 
Where to Submit Forms

Submit forms and receipts to the Conference Business Administrator at: 

Minnesota Conference of the United Church of Christ

122 West Franklin Avenue, Room 323

Minneapolis, MN  55404

COUNTING OF OFFERINGS AT THE CONFERENCE ANNUAL MEETING

PURPPOSE
This Policy describes how offerings at the Conference Annual Meeting will be handled. This policy was created by the Finance Committee in August 2004.

RATIONALE

This policy was created to give the Conference internal controls over handling offerings at the Conference Annual Meeting. 

PROCEDURE

Two unrelated individuals appointed by the Annual Meeting Planning Work Group should be assigned the task of handling the offering. 

· The offering should always be controlled by two or more persons.

· The cash should be counted in a secure area.

· All checks should be endorsed as soon as possible.

· All cash should be deposited in the bank. The cash receipts should be deposited intact without being reduced by disbursements.

· The deposit should be signed and forwarded to the Conference office on the next business day. The Conference staff person should record gifts over $250 for appropriate recording per IRS requirements.

· The deposit should be made as soon as possible.
HIRING CONSULTANTS
PURPOSE

This policy is to guide Conference staff, the Conference Board of Directors and Other Bodies in their use of outside consultants for pay or for free.  This policy was first created in 1984 and has been amended.

INCLUDED

The following topics are covered in this policy:

· Definition

· Policy

DEFINITION

A consultant is a person hired for pay or enlisted for free to 
provide expertise for a specific project to the Conference, the Conference Board of Directors or other bodies of the Board of Directors or the Annual Meeting.

The consultant, whether paid or free, may not be a member of the Board of Directors or group he or she is working for.  The Conference may not hire its own staff as consultants.

This definition does not seek to prevent Conference staff, the Conference Board of Directors or other bodies of the Conference from informally seeking expert opinions or feedback on an intermittent basis from anyone.  Such conversations do not establish a consulting relationship, which is generally paid and generally for a specific project.

POLICY

Fees*
Consultant fees in excess of $500 annually must have prior approval of the Conference Board of Directors.

Inform Board of Directors of Consulting Relationship

Whether the fee will exceed the Conference Board of Directors limit or not, the body that hires a consultant for pay or enlists a consultant for free must inform the Conference Board of Directors that it intends to establish a relationship with a consultant.

Letter of Agreement

The following items must be written into a letter of agreement with any paid consultant:

· The consultant’s name, company name, business address, telephone number and e-mail address;

· The task to be accomplished, with a justification of need;

· The specific deliverables: a report, a survey, a graphic, a web page, a manual, a training curriculum or training session, a workshop, and so on;

· The qualifications required and how the consultant meets the qualifications;

· The duration of the project, with starting and ending dates;

· Number of hours the consultant will be needed;

· Total fee or hourly rate with a maximum cap;

· Conflict of interest disclosure; 

· The name of the Board of Directors or group member who will be the liaison to the consultant.

· The name of the consulting liaison, if the consultant works for a company and is not a self-employed individual.

If the total fee will exceed the Conference Board of Directors limit of $500, the letter of agreement must be submitted to the Conference Board of Directors for approval.  The Conference Minister and the Conference Moderator will sign the letter of agreement. Work may not begin without Conference Board of Directors approval.

If the total fee does not exceed the Conference Board of Directors limit, the chair may sign the letter of agreement, provided that:

· The group’s budget is sufficient to pay for the consultant

· The group has passed a motion for the consultant’s services;

· The group chair informs the Conference Board of Directors of the relationship with the consultant.

Even if the consultant is providing services for free, whoever engages the consultant, whether it is a Conference staff person, the Conference Board of Directors or a group, should still create a simple letter of agreement to prevent misunderstandings.

*This aspect of the Hiring Consultants Policy is currently under review. 

Amending the Letter of Agreement

The letter of agreement must be amended if:

· The total fee increases or decreases

· The project time line needs to be extended or reduced

· The scope of the project increases or decreases

· The deliverables change in scope, number, or some other significant factor

Signing the Amended Letter of Agreement

If the fee increased beyond the Conference limit of $500, the amended contract will need to be signed by the Conference Minister and Conference Moderator, instead of the group chair.

Name a Liaison During Project

A person on the staff, Board of Directors or the group that hired or enlisted the consultant will be named as liaison for the duration of the agreement. This person’s name should be included in the letter of agreement.  This person’s responsibility is to:

· Be the consultant’s contact

· Provide direction to the consultant

· Provide updates to the group or Board of Directors during the project

· Inform the group or Board of Directors of any problems that arise

· Make a final report to the Conference Board of Directors and, if appropriate, to the group at the end of the project.

If the consultant is not a single individual, a liaison from the consulting organization should also be designated and named in the letter of agreement.  This person will be the Conference’s contact within the consulting organization.

Final Report

The Conference liaison will make a final report to Conference Board of Directors following the end of the project.  This report should be brief and include:

· A copy of the consultant’s work, or, if that is not feasible because of the nature of the project, a summary of the consultant’s work

· An evaluation of the quality and quantity of the work

· An evaluation of users’ or beneficiaries’ satisfaction with the work

· Final cost

· If this can be obtained: The consultant’s assessment of the experience of working with the Conference, especially if the consultant has expressed concerns during the project.

USE OF CONFERENCE CONTRIBUTIONS TO

NORTH CENTRAL MINISTRY DEVELOPMENT CENTER

DESCRIPTION

This policy explains how funds contributed by the Minnesota Conference in its role as a covenant partner of the North Central Ministry Development Center (NCMDC) may be used by individuals in the Conference.  This policy was adopted by the Conference Council in 1999.

PURPOSE

The Conference Board of Directors seeks to preserve funds early in each calendar year to ensure that enough money will be available for priority needs, such as evaluations. As the year progresses, unused funds can be made available for voluntary development assessments.

INCLUDED

The following topics are covered in this policy:

· Definitions

· Policy

DEFINITIONS

Persons Under Authorization

Persons under authorization applies to persons who have some covenantal relationship to the Committee on Ministry of the Minnesota Conference.  This relationship includes ministers with standing, whether ordained, commissioned or licensed; ministers or persons seeking standing, or persons in care.

Developmental Programs

Developmental programs are sought by persons of their own volition who are under the authorization of the Committee on Ministry of the Minnesota Conference.  The person who seeks a developmental program is the client of NCMDC, and the report of the developmental program will be sent only to the client. The client may or may not choose to share this report with others, such as the Committee on Ministry.

Evaluative Programs

Evaluative programs are sought by the Committee on Ministry for a person who is under the Committee’s authorization, often as part of an examination of ministerial fitness or a situational support consultation. In such cases, the client is the Committee on Ministry, which will receive the report from NCMDC.

POLICY

January-March of Calendar Year

For the first three months of the calendar year, the contribution of the Minnesota Conference to the NCMDC will be retained for:

· Evaluative programs requested by the Committee on Ministry; or for

· Developmental programs for clergy in crisis who have been referred by the Executive Ministers of the Conference.

Between April-June of Calendar Year

Between April 1 and June 30 of the calendar year, funds for three developmental programs will be made available for members of the Conference.

July-December of Calendar Year

Between July 1 and December 31 of the calendar year, all remaining funds may be used for developmental programs.

Conference Minister’s Role

The Conference Minister will coordinate the use of the Conference contribution to NCMDC.

EVALUATION PROGRAM

If the Committee on Ministry wishes to request an evaluation of a person by the NCMDC, they must make a written request to the Conference Minister.  The Conference Minister, or an Associate Conference Minister designated by the Conference Minister, will make contact with NCMDC to authorize the evaluation and to make clear that the Conference is the client and will receive the report.

DEVELOPMENTAL PROGRAM

Individuals May Apply

An individual who wishes to use a portion of the Minnesota Conference contribution to NCMDC must make a request in writing to the Associate Conference Minister of the Conference.

Co-payments

Individuals using the Developmental Program will pay half the fee for the program, whether the full program or the limited program. There is an additional fee, to be paid directly to NCMDC, if an individual’s spouse or partner participates in the Development Program.

Co-payments should be paid by a check made out to the Minnesota Conference and should be sent to the Conference office at 122 West Franklin Avenue, Suite 323, Minneapolis, MN 55404.

The co-payment can be reduced upon request of the individual requesting the Development Program.  The decision will be made by the Conference Minister in consultation with the Associate Conference Minister where the person is under authorization.
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